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ONE
TWO
THREE

SCHEME

... let your money grow

Directors’ Profile

ONE23Schemeisa
lucrative offerfrom ONE
Bank Limited making your
depositsgrow by foldsovera
certain period oftime.
ONE23Schemerequiresa

fixed deposit of
Tk.5,000/-orits multiple for
yourchosentenure.

ONE 2 3 Scheme will make deposit:

e Doublein6years
e 2.5timesin8years
e Triplein10years
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Mr. Zahur Ullah

Chairman

Mr. Zahur Ullahis the Chairman of ONE Bank Limited and the Chairman
of Apparel Fair (Pvt.) Ltd. He isinvolvedinthe buying, manufacturing, and
exporting of readymade garments and allied products. He is also the
Managing Director of GTEX Limited, Labels and Trims Limited, Everest
Embroidery Limited and Lamisa Limited. He is one of the Directors of
Holiday Publications Limited.

Mrs. Farzana Chowdhury
Vice Chairperson

- Mrs. Farzana Chowdhury, the Vice Chairperson of ONE Bank Limited,
- is an established businesswoman of the country involved in business
since 1991. Sheis also serving as a Sponsor Director in the widely known
- HRCFamily of Companies.

Mr. Asoke Das Gupta

Director

Mr. Asoke Das Guptaisareputed businessman ofthe country. Heisthe
Chief Executive of IMTREX and the Managing Director of Uniroyal Trade
Ltd. Heis also the Chairman of Uniroyal Securities Limited.
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Mr. A.S.M. Shahidullah Khan

Director

Mr. A.S.M. Shahidullah Khan
Representing M/SKSC Securities Limited.

Mr. Mohammad Idris

Director

Mr. Mohammad Idris
Representing M/S Master Holdings Limited.

Mr. Kazi Rukunuddin Ahmed

Director

Mr. Kazi Rukunuddin Ahmed
Representing M/S Irfan International Limited.
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Mr. Khandkar Sirajuddin Ahmed

Director

Mr. Khandkar Sirajuddin Ahmed
Representing M/S KHH Holdings Limited.

Mr. Shawket Jaman

Director

Mr. Shawket Jaman
- Representing M/S M R Holdings & Securities Limited.
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Mr. Salahuddin Ahmed

Depositor Director

Mr. Salahuddin Ahmed

Depositor Director

Heisalsothe Managing Director of Consolidated Services Limited (CSL).
He obtained B.Sc (Honours) in 1972 & Masters Degree in Physics from
Dhaka Universityin 1973.
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Mr. Syed Nurul Amin

Independent Director

Mr. Syed Nurul Amin

IndependentDirector

Mr. Amin a commerce graduate, with banking experience of more than
four decades. He served in senior management positions with different
banks andretired as Managing Director.

Mr. Farman R. Chowdhury

Managing Director

Mr. Farman R. Chowdhury was appointed as Managing Director of
ONE Bank Limited with effect from 10 July 2007. Prior to assuming his
currentresponsibility, he was the Deputy Managing Director and Head of
Marketing. He has been associated with the Bank since its inception in
1999. He was alsothefirstManager ofthe Principal Branch. He started his
banking careerwith American ExpressBankasaManagement Traineein
1986 and during the next twelve years served in various progressive
responsible positions in the Credit and Marketing Divisions. He has
attended several banking related training programmes and workshops
both at home and abroad and also was designated "Credit Risk
Management Professional" of American Express Bank, based on his
professional competence. He is an MBA from the Institute of Business
Administration, University of Dhaka.
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Notice is hereby given to all Members of ONE Bank Limited (the “Company”) that the 13th Annual General Meeting of the
Members of the Company will be held on Thursday, March 29, 2012 at 11:00 a.m. at Officers’ Club, 26 Bailey Road, Dhaka-
1000 to transact the following business and adopt necessary resolutions:

AGENDA:

1. To confirm the minutes of the 12th Annual General Meeting held on March 28, 2011.

2. To receive, consider and adopt the Profit & Loss Accounts of the Company for the year ended December 31, 2011 and the
Balance Sheet as at that date together with the Reports of the Directors and the Auditors thereon.

3. To declare dividend out of the Profits for the year ended December 31, 2011.

4. To elect Directors in place of those who shall retire in accordance with the provisions of law and the Articles of Association
of the Company.

5. To appoint Auditors of the Company for the term until the conclusion of the next Annual General Meeting and to fix their
remuneration.

6. To transact any other business with permission of the Chair.

By order of the Board

Dhaka Q‘&J M

February 23, 2012 John Sarkar
SEVP & Company Secretary

NOTES:
a. The ‘Record Date’ shall be March 6, 2012.

b. The Shareholders whose names will appear in the Register of Members of the Company as at the close of the business on
March 6, 2012 will be entitled to the dividend declared in the AGM, if any.

c. Any Member of the Company entitled to attend and vote at the General Meeting may appoint a proxy to attend and vote on
his/her behalf.

d. The instrument appointing proxy duly signed by the Member and stamped must be submitted at the Registered Office of
the Company at least 48 hours before the Meeting.

e. M/s. ACNABIN, Chartered Accountants have completed 1 (one ) year as Auditors of the Bank. They are eligible for re-
appointment as per section 1.0 (ka) of BCD Circular letter No. 33 dated December 23, 1992 of Bangladesh Bank.

f. Members are requested to notify change of address, if any, to the related Depository Participant before March 6, 2012.




HALLMARKS

e Memorandum and Articles of Association signed by the Sponsors

e Incorporation of the Company

o Certificate of Commencement of Business

e License issued by Bangladesh Bank

e License issued for opening the first branch-Principal Branch, Dhaka
e Formal launching of the Bank

e Commencement of business from the Principal Branch, Dhaka

e Sponsored Industrial and Infrastructure Development Finance Company Limited (IIDFC) as Promoter Shareholder

e Floatation of Initial Public Offering (IPO):
Publication of Prospectus
Subscription opened
Subscription closed
o Lottery held for Allotment of oversubscribed Shares
e Trading of Shares at Dhaka Stock Exchange Limited
e Trading of Shares at Chittagong Stock Exchange Limited
e Sponsots’ Shares acquisition of VANIK Bangladesh Limited (now LankaBangla Finance Limited)
o Dividend declared in the 5th AGM (First ever after the IPO)
e Purchased 471,850 sponsor shares (FV: Tk. 100) of The City Bank Limited
e Commencement of trading of the Bank's Shares in dematerialized form on
Central Depository System(CDS) of Central Depository Bangladesh Limited (CDBL)
e | aunched ONE Bank MasterCard (Credit Cards)
o Installed Automated Teller Machines (ATM)
e |naugurated its 50th Branch
e Incorporation of Subsidiary Company ONE Securities Limited

e Change of Face Value and Market Lot of Shares

o New CBS Software (ORACLE Flexcube-11.2) live operation

DATES

May 4, 1999
May 12, 1999
May 12, 1999
June 2, 1999
June 17, 1999
July 14, 1999
July 14, 1999

June 25, 2001

June 29, 2003
August 11, 2003
August 12, 2003
August 31, 2003
December 6, 2003
December 6, 2003
June 5, 2004
June 7, 2004

Between June and December 2004

December 22, 2004
July 14, 2005

July 14, 2006
December 29, 2010
May 4, 2011
December 4, 2011

January 1, 2012




OUR VISION

To establish ONE Bank Limited as a Role Model
in the Banking Sector of Bangladesh.

To meet the needs of our Customers, provide
fulfillment for our People and create
Shareholder Value.

OUR MISSION

To constantly seek ways to better serve our
Customers.

Be proactive in fulfilling our Social
Responsibilities.

To review all business lines regularly and
develop the Best Practices in the industry.

Working environment to be supportive of
teamwork, enabling the employees to
perform to the very best of their abilities.




FIVE YEARS’ FINANCIAL HIGHLIGHTS
AS AT 31 DECEMBER 2011

(Taka in Million)

1 Authorized Capital 4,150 4,150 4,150 4,150 1,200
2 |Paid up Capital 3,189 2,057 1,558 1,299 1,039
3  |Statutory Reserve 1,898 1,450 914 688 527
4 |Capital 7,700 5,956 3,573 2,658 2,107
5 Total Deposits 57,240 50,734 39,365 27,861 24,484
6 |Total Loans & Advances 47,814 | 42,190 | 32,533 23,287 | 19,709
7 Investment 8,128 7,491 6,789 3,715 3,587
8 Import business handled 53,831 51,781 34,442 27,844 | 25,133
9  |Export business handled 45897 | 35432 | 25561 25,214 | 19,413
10 |Guarantee business handled 12,941 7,999 5,075 1,454 949
11 |Total Income 9,170 7,662 5,824 4,293 3,587
12 |Total expenditure 6,323 4,641 4,145 3,186 2,658
13 |Net Interest Income 1,959 1,862 1,035 676 638
14 |Operating Profit 2,847 3,020 1,679 1,108 929
15 |Operating Expenses 1,764 1,447 950 708 598
16  |Profit after Tax & provisions 1,449 1,887 727 422 405
17 |Total Assets 67,619 58,736 45,163 31,744 27,475
18  |Number of Correspondents 346 311 300 285 280
19  |Number of employees 1,472 1,247 1,039 859 781
20  [Number of Branches 54 50 39 32 30
21 |Loan Deposit Ratio 83.53%| 83.16%| 82.64%| 83.58%| 80.50%
22 |Capital Adequecy Ratio 11.24% 9.69%| 10.90%| 11.02%| 10.25%
23 |Tier- 1 (Capital) 9.22% 7.91% 9.08% 9.33% 8.91%
24  |Return on Asset 2.29% 3.63% 1.89% 1.43% 1.60%
25 |Earnings per Share 4.54 5.92 3.53 2.71 3.12
26 |Dividend

Cash - - -

Bonus Share 30% 55% 32% 20% 25%
27 [Nt Asset and‘ﬁtf, pe(F&%'je) value/l 1990|2364 | 1969 | 17.82 17.64

*The figures in the year of 2010 under serial no 5, 17 and 21 has been restated due to the rearrangement of figures in the
year 2011 as disclosed in the notes to the accounts of 2.23.




Chairman’s Address

' schedl banking

... we are with you, all the way

Letourchildren maintain
theirown savings account
now.Maintaining a School
Bankingaccountwithusisas
easy as savingemotions of
your childrenovertheirjeans.
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CHAIRMAN'’S ADDRESS

In the name of Allah

Distinguished Shareholders,

On behalf of the Board of Directors, | welcome you all and take immense pride
and delight in addressing this 13" Annual General Meeting of the Bank. | also
want to thank you the honourable shareholders for joining us to make the event
successful.

With pleasure, | present the report of the Board of Directors, the Audited Balance
Sheet, the Profit and Loss Account and other Financial Statements of the Bank for
the year 2011. As far as revenue is concerned, the Bank had its another successful
year in 2011. This could be possible with your continuous support, conscious
suggestions, advices, Board's prudent strategic decision and Management's
successful execution of the same with passion and zeal. Kudos to all of you.

You are aware that during 2011, the global economy slowed down. Although it
is expected that the emerging and developing countries would continue to
experience robust economic growth in 2011, Bangladesh also faced terrible fall-
outs of economic crisis of the first world. The ripples of which created a lot of
hurdles in the path of the domestic economic development in Bangladesh. You
know that Bangladesh is not an isolated island. We are connected with other
countries of the world. We are engaged in daily trade and commerce with them.
The developed world and the global welfare organizations have stopped

CHAIRMAN'S ADDRESS
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funding or been imposing stringent conditions for funds. Besides, Bangladeshis
abroad sent less remittance during 2011. Our exports to developed world
became smaller. This has reduced our foreign currency earnings. On the other
hand many of the Bangladeshi people who were working in the foreign countries
lost their jobs and returned to their motherland. All these affected the money
supply. As a result, the Banking sector faced a terrible money crunch. The bottom
line is that the Global economic downturn slowed down the economic and
investment activities of our country too.

Throughout the year, the interest rates were on the rise due to liquidity crisis in
the market for the reasons | have already cited above.

You will agree with me that against all the unfavourable conditions, ONE Bank
has successfully completed another year. Our total income, good asset quality
and prudent liquidity management speak of our strong sensitivity to market risk,
prudent decision making and management capacity.

This is my pleasure to inform you that the Board of Directors of ONE Bank Limited
has recommended a Stock Dividend of 30 percent for the year ending December
31,2011. This is less than 55 percent declared last year (2010). However, if you
compare with the dividends declared by other banks vis-a-vis ONE Bank's
financial basics, volatile market and take into cognizance the increase in Paid up
Capital of the Bank, 30 percent is a respectable figure.

Like last year, while recommending Stock Dividend, we kept mandatory capital
requirement and the future growth of the Bank in mind. More capital means
more capacity, more stability and readiness to cope with any unforeseen
situations.

During 2011, despite economic turmoil, your Bank has expanded its business
significantly: deposits increased from Tk. 50,733.71 million to Tk. 57,240.15
million with a growth rate of 12.82%, loans and advances grew from Tk. 42,190.40
million to Tk. 47,814.08 million i.e. 13.33% growth, and operating income
increased from Tk. 4,467.76 million to 4,610.85 million. However, the Bank earned
an operating profit of Tk. 2,847.04 million which has registered a decline of 5.74%
from Tk. 3,020.40 million earned in 2010. This decrease of profit resulted due to
insignificant income from regular trading in the Stock Market and unwarranted
increase in interest expenses on deposits. The Bank now has 55 branches and 9
booths across the country. The Bank focused and did businesses in the areas of
manufacturing, import and export, infrastructure, services and agriculture credit,
ranging from corporate clients to small and medium enterprises, and retail
clients.

From the above, it is obvious that your Bank has attained the ability to withstand
any economic and financial trials and tribulations and maintain its continued
journey to yet higher plateaus ensuring steady growth of shareholders' value.

Your Bank stands on a firm base, some features of which are pointed below:

Compliance:

Your Bank is a compliant Bank. It has been functioning as a working partner of
the regulatory authorities by complying their day to day directives, abiding by
the advices of prudential regulations, Supervisory oversight, being transparent
in its actions and making required market disclosure. And it is our pledge to
continue to do so in future too.

Corporate Governance:

We, at ONE Bank Limited, always believe in Corporate Governance and tried to
ensure the best practices at its all levels. Towards that end, we have introduced
insightful Accountability and Transparency by decentralization of duties and
responsibilities and delegating authorities. Implementation of all internal and
regulatory directives are being periodically reviewed and monitored by the
Board, its Committees and the Management of the Bank.

Prudential Policies, Strategies, Cooperation & Implementation:

Our achievements were possible because of a wonderful blend of the Board's
prudent policies & strategies, our valued shareholders’ support & cooperation
and all out efforts & successful implementation of the same by our employees,
our people in action. We, shareholders of ONE Bank Limited, want to leave
behind a legacy of success, pride and readiness to handle and accomplish
whatever challenges may come. Our future generation will build on the firm
foundation we will leave behind. And they will be proud of us, as their
forefathers.
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This year, your Bank will strive to further consolidate its position by increasing
Operational efficiencies, putting effective control mechanism in CRM (Credit Risk
Management) and aligning manpower to business and turning them into an
excellent contributing factor to business.

This year is going to be another tougher year. The bourses are in deep troubles.
There is a liquidity crisis in the country. The rates of interest on deposits have
shot to the sky. One of our prime concerns shall be to bring down the cost of
funds. | am confident of our Management's capabilities and | can assure you on
their behalf that despite the bumpy path and air-pockets, we will meet our goals.

Innovations and Initiatives:

We all know that our economy has remained most untapped in a sense that our
people still put their money in bamboo and clay banks i.e. there is still an
unbanked section of the population and many are unaware of the potentials
they have. With the rise in channeling fund to SME, we have started to come
across newer ideas almost everyday. There lies opportunities to introduce new
products to meet newer needs and demands of our clients. We are pledge bound
to be more innovative in 2012 and achieve our goals inshallah.

New Technology Platform:

Considering the digitalization of the economy, emerging technology driven
banking environment and to gain competitive edge, ONE Bank in 2011 has
successfully upgraded its IT Platform with new Core Banking Solution (CBS) “
Oracle Flexcube UBS" with its latest version 11.2. It went live on January 1,2012.

The new solution will help provide faster, diversified and comprehensive banking
need to the customers and other stakeholders of internal and external
environments. The advance CBS aims to harness the capacity of our professional
bankers and empower the Bank technologically to realign its processes to bring
about speedy & efficient delivery of service and process simplification. All the
branches of your Bank are enabled to deliver real time on-line banking services.

Our valued customers will inmensely benefit from the new CBS. Among
other facilities, they will enjoy:

1.Smooth and Speedy online Banking services (any branch banking).
2. One stop customer services.

3. Flawless and efficient ATM service.

4 . Full-fledged Internet Banking services.

In the backdrop of installation of Core Banking Solutions (CBS), the Board has
already approved the robust and world-class Mobile Banking System “Sybase
365" which will be launched very shortly to include vast segment of the
population, especially the underprivileged sections and rural people into the
fold of basic banking services.

Automated Clearing Process:

We were one of the first to successfully implement Automated Cheque Clearing
process in line with BACH (Bangladesh Automated Clearing House) operation of
Bangladesh Bank. We have been ably performing all fund transfer activities with
other banks electronically through the Bangladesh Electronic Fund Transfer
Network in all the branches of Dhaka, Chittagong and Sylhet Metropolitan cities,
Narayangonj, Savar Ganakbari (EPZ), Rajshahi, Bogra, Rangpur, Khulna,
Chowmuhuni and Maijdee. | am confident enough that our IT team is equipped
and capable to successfully implement Automated Cheque Clearing process in
all the other branches too during 2012 in line with Bangladesh Bank's
expectation and requirement.

ATM Network:

At present, our customers have been enjoying 24/7 service through 19 ATMs
located around the country. During 2012, the Bank has a robust plan to expand
its ATM network through procurement of more proprietary ATMs and joining
hands with the common platforms of ATM network. Besides, the Bank has
chalked out a plan to open a few Kiosks at different key points for the
convenience of the customers. This will immensely enhance the Bank's
customers’ satisfaction.

Green Banking:
ONE Bank is a responsible corporate citizen. We, at the Bank, believe that
every small‘Green'’ step taken today would go a long way in building a greener
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future and that each Member of ONE Bank family can work towards a better
global environment.

Environmental concern is at the centre of the Green Banking strategy. ONE Bank
is strengthening green banking activities by launching environment friendly
initiatives and providing innovative green products.

As an environmentally responsible Bank, some of our Green Banking
initiatives are in-house Environment Management, imparting training &
encouraging environment friendly activities for employees, adherence to
environmental Risk Management guidelines, introduction of green banking
products & services, building awareness & providing support to customers to be
more environmentally responsible, Financing green projects and supporting the
environment friendly initiatives as a part of CSR activities.

Corporate Social Responsibility (CSR) Initiatives:

Your Bank has been continuing to empower the community towards the socio-
economic development of the backward sections. The Sponsors of ONE Bank
Limited contemplated the Bank as a flagship of oneness with the people of the
country. And therefore, for time and again, whenever the people of the country
faced troubles and disasters, your Bank always stood by them.

During the year 2011, the Bank contributed towards that end by distributing
blankets among the destitute during winter, sponsorship of publications of CDs
on 40™ Anniversary of our Independence and development of children through
Educational Songs, sponsorship of 2" ONE Bank Independence day Cup Golf
Tournament 2011 at Ghatail, Tangail, providing medical services to the poor by
registered medical practitioners, contribution towards renovation of DB office
at Minto Road, Dhaka and extending Scholarship Program for the poor but
meritorious students. The Bank will extend a few more facilities to the
underprivileged such as donating books, eye camp etc.

Bank'’s Subsidiary Company: ONE Securities Limited for Stock Brokering and
Dealing Business:

ONE Securities Limited was incorporated with an Authorized Capital of Tk.400
crore as a Subsidiary Company of ONE Bank Limited on May 4, 2011.The Paid up
Capital of the company is Tk. 146.36 crore. The objective of formation of such a
company is to actively participate in the Capital Market Operations of Stock
Brokering and Stock Dealing. In this regard, we have taken a Membership of
Chittagong Stock Exchange Limited (CSE).
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Please allow me to extend my deep gratitude to the Government of Bangladesh,
Bangladesh Bank, Securities and Exchange Commission, Office of the Registrar
of Joint Stock Companies and Firms, the Stock Exchanges for their continued
support and guidance. | would also wholeheartedly thank all valued clients,
patrons, well wishers and shareholders for their continued cooperation. My
special appreciation goes to my fellow Members in the Board of Directors of the
Bank for their thoughtful guidance and leadership in winning successes for the
Bank. | also consider it particularly important to recognize the results generated
by our very committed and experienced Management team, executives and
officers and extend by appreciation to them.

Before | conclude, | would like to thank all of you for your presence and interest
in the Bank.

May Almighty Allah remain our guide through good and bad days equally.

A

Zahur Ullah
Chairman
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CAR LOAN

... own the car of your dream

Now you don’t have to play
around with your toy car
when you can roam around
in your own car in style with
" ONE Bank’s Car Loan. Avail
| our Car Loan facility and
become a proud owner of a

car of your dream at a
competitive price and within
the shortest possible time.
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The Board of Directors of ONE Bank Limited takes the pleasure in presenting the Directors report in this 13th Annual General
Meeting before you along with the Audited Financial Statements for the year 2011. Also a brief overview of Global and Bangladesh
Economy, Bank’s performance and other matters relating to compliance of directives issued by Regulatory Authorities have been
incorporated in this report. A review of this report will reveal the Bank’s overall standing, its strength and growth trend in the

prevailing competitive market.

GLOBAL ECONOMY

In 2011, some advanced economies weakened whereas emerging and developing
countries continued to experience economic growth. The world economy as a whole
slowed down. Global inflation continued to rise particularly being driven by rising
commodity prices, primarily in the emerging and developing countries where food
and energy goods weigh more heavily in the consumer basket.

As recently forecasted by IMF, in 2012, the world economy will grow at a rate of 4.0
percent, which is considered slow to average. It was also observed that, recovery from
the global recession is and will not be uniform, as GDP growth of advanced countries
is expected to be around 1.6 percent against 6.4 percent in emerging economies. The
main risk factors are persistent weakness of the labour and real-estate markets in the
USA and the Sovereign Debt pressure in euro area. The emerging and developing
economies fear the risk of overheating and possible spiral inflation.

Inflation accelerated in both developed and emerging countries in 2011 mainly
because of larger-than-expected increases in commodity prices. However, core
inflation i.e. excluding food and fuel also crept up in a number of economies; it
remained relatively unchanged in the United States and Japan and rose moderately
in the euro area. Among emerging and developing economies, inflation pressures
became increasingly broad based with accelerating demand side pressures reflecting
a higher share of food and fuel in consumption.

In 2011 world financial markets underwent another spell of volatility, triggered by
uncertainty over the outlook for US economic growth and renewed sovereign debt
strains in some euro-area countries. The ensuing portfolio reallocation contributed
to a fall in the yields on government securities of countries not involved in the public
debt crisis, a stock market correction and a modest increase in the risk premiums on
bank and corporate bonds.

BANGLADESH ECONOMY

Consolidating the strong recovery that emerged in 2010 and benefiting from external
demand that remained favourable, the Bangladesh economy moved on a path of
rapid and sustained growth in 2011. The Bangladesh Bureau of Statistics (BBS)
estimated real GDP growth for 2011 at 6.7 percent, the highest ever recorded since
1990. Industry sector had the strongest growth gain from 6.5 percent in 2010 to 8.2
percentin 2011, supported by strong growth exceeding 40.0 percent both in exports
and imports. Services sector output growth edged up to 6.6 percent in 2011 from
preceding year's 6.5 percent. Agriculture sector output growth eased down from the
2010 high of 5.2 percent to lower but still strong and above trend, recorded 5.0
percent growth in 2011. Reflecting the strong economic activity, domestic demand
increased in relation to GDP by 0.83 percentage points; of which investment in
machinery and equipment has been the most dynamic factor reflecting capacity
pressure, higher profit and strong external demand. Private consumption picked up
pace in 2011 resulted from strong increases in industrial production specially of
medium and large scale manufacturing production, a high growth in agriculture and
continued expansion of services activities .

The uptrend in CPlinflation from the global slowdown induced low of 2009 continued
in 2011, but less steeply than in 2010. While point to point CPI inflation increased in
2010 by as much as 6.4 percentage points from the 2009 low of 2.3 percent, the
increase in 2011 was 1.5 percentage points to 10.2 percent. The annual average CPI
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inflation rose to 8.8 percent by the end of 2011, well above the 8.0 percent level projected in the revised 2011 national
budget; mainly due to high and volatile food and non food commodity prices in global markets. The annual average
non food CPI inflation (which can be considered as 'core’ inflation) remained low and declining, however, down to 4.2
percent at close of 2011 from 5.5 percent at the opening. In response, besides employing policy interest rate (repo,
reverse repo rate) Bangladesh Bank's monetary policies seek to influence real sector prices also via quantity theory based
money stock targeting; monetary programs chalk out target growth paths for broad money and its sub aggregates,
implemented by day to day management of growth path of reserve money (currency in issue and balances of banks
with Bangladesh Bank). This approach is felt necessary because of inadequacy of well functioning transmission channels
from financial prices to real sector prices in domestic markets which are still at early stage

of development, and also because unlike economies fully open on capital account,
money stock targeting is feasible in economies like Bangladesh maintaining controls on
capital flows.

In 2011, output and investment activities increased substantially. Provisional estimate
by Bangladesh Bureau of Statistics (BBS) shows that the real GDP growth rate stood at 6.7
percent which was equal to initial projection of 6.7 percent, following 6.1 percent growth
in 2010. The growth was underpinned on the supply side, by the strongest growth in
industry and services sectors, with a modest growth in agriculture sector. Agriculture
sector output growth declined from 5.2 percent in 2010 to 5.0 percent in 2011, which is
still above-trend level. The animal farming, forestry and related services, and fishing
subsectors attained higher output growth rate of 3.5, 5.4 and 5.4 percent respectively in
2011 as compared with 3.4, 5.2 and 4.2 percent respectively in 2010. The crops and

horticulture sub-sector achieved lower growth rate of 5.0 percent in 2011 as compared  wilad Mahfil on the occation of the opening of Laldighirpar Branch, Sylhet

with 6.1 percentin 2010.

The industry sector grew by 8.2 percent in 2011 compared to 6.5 percent in 2010. This growth of industry sector was
supported by the spectacular performance of the exports sector which grew by 41.7 percent. Imports growth was also
41.8 percent in 2011. Manufacturing subsector grew by 9.5 percent in 2011 as compared with 6.5 percent in 2010. Large
and medium scale sub-sector growth edged up to 10.4 percent in 2011 from 6.0 percent in 2010 but small scale industry
sub-sector growth edged down from 7.8 percent in 2010 to 7.3 percent in 2011. The growth in power, gas and water
supply subsector was 6.0 percent in 2011 from 7.3 percent in 2010. The growth in the construction sub-sector increased
from 6.0 percentin 2010 to 6.4 percent in 2011 mainly due to higher demand in the housing sector. Growth in the services
sector increased to 6.6 percent in 2011 from 6.5 percent in 2010, with strong growth in different subsectors such as
wholesale and retail trade, transport storage and communication, public administration and defence, education, health
and social works. However, the growth in the financial intermediations sub-sector declined and in real estate, renting and
business activities remained unchanged in 2011 compared to 2010. On the demand side, real domestic demand
increased by 6.6 percent in 2011, compared with 6.1 percent in 2010. Of the two components of domestic demand,
growth in consumption decreased marginally to 5.3 percent in 2011 from 5.4 percent in 2010. On the other hand,
investment demand grew by 9.8 percent in 2011 compared with 7.9 percentin 2010.

The industry sector grew by 8.2 percent in 2011 compared to 6.5 percent in 2010. Gross fixed investment increased
marginally to 24.7 percent of GDP in 2011 from 24.4 percent in 2010, with private investment accounting for 19.5 percent
of GDP, up from 19.4 percent, while public investment increased to 5.3 percent from 5.0 percent of GDP. Growth in the
services sector increased to 6.6 percent in 2011 from 6.5 percent in 2010, with strong growth in different subsectors such
as wholesale and retail trade, transport storage and communication, public administration and defence, education,
health and social works. However, the growth in the financial intermediations sub-sector declined and in real estate,
renting and business activities remained unchanged in 2011 compared to 2010.

Risk Management Unit (RMU)

DIRECTORS’ REPORT

(.ONEB

ank

LIMITED




<y WEE TAT 267 Hge AT o AT A7 ¢ A0ely Fogfaa AR (e srreredial SeeAme ¢ Rfveais Ues sfeferem
T FEFRS I 171 053 I NGRS & | OF T, TArEite Jad bi7f FACS IFW FIS 05 A @eell, et @eon a7
S T4 e S0 | 1030 I @A AT 8 Fopt @il o TR o I 2.¢0% 8 8.¢0%, ©F I HRfG 4t 2.2¢% &5
e T 2053 AT T 7W TNHN 8.9¢% 8 ©.9¢% | AMNATR AT 1 00 AR ferrea we Awwd wgeite (CRR) ¢ &4
S AFH FGATS (SLR) 0.¢% I T @ v.0% € d5.0% Fwe T3 | Areredy ¥ pifwl wre Ifa @3z w1
Al SR Sreedr o1 @ @S KT AT ST FeF6 (A (7 | 92 SIFE) eF6 (AF SGAN T I FIEF @
o IR 2R ARG (TR TG S TR HAREIZ T | 205 INEA G AN bro.8 RETms Bl e a1, 0.5 [ferme wer
AIGATIES (s R reca A Kerw W @ 0.8\ Rfer Ter =g i SoRges «a
LTI AFIAR IR |

203 T JRAF SRFTOCHIS SHAT G SFe 2 SRS AL ATH T A AT T56
Jfs vifen AT Tifs TS AL | TAFIER FKT W FL&ATRI 2t 05 AR RS
JTEs Afers & ves.s [imm, T 778! 2w Aoraiaa wfere A @0F @.8% @ 1«3 ™
(T SIIBIR ACTE AW (AT TIPS | 9 FEE (0 (4] T P12 A4 R s @ §
303 TR ARRFES ATEE T TR ARSI Swoo. > R B @TS PHicarg, T 2050 AR |
ST TR A @QTF W% @A | QTS F@ 055 AER ~RRGS e T Tqred |
A VTSI wob.o [RIETE BT | Sty Seraale del e (e S (A 2iie Siw sAfe
foe qeli@ee 28 [feR™ @ ¢ a.b RKfersa 51wt a1 2050 AT fGfEHa 0.6% @3 5 |

203 ANE TEEAIYREE T @COE W% T 050 A & 2.5% «3e fafeia Zena 050 e
38.9% (ATF (ATT 2055 AN WITH Sv.¢% 9 |

'Y s

ST R FHTHR I I BT TS B A wpiw

R SR s i e 7eif qifee 208y T e)fa wiftte =7 A 85.9% € 85.5% @, A

e = fodt 8.3%, €.3% 1 JMfITey ABFs 2055 A Jfa oI WER 9,030 Ffer™ Tolta A 2050 A 2w ¢,vee Mo war |
G, SR 8 B 4TS TFe oAl b 0x0 FfERE TR A Tt Y6 TR faret Woatke W (rE Sifers Sw I Anewt ¢ wre Wi
4TS TYfFA ~Afe T At |

oS IF AWM NLfore T I GAfed FfoAe sftafos Smm I7ga | 2038 AR &R Fifes ps s we@
FIFSTA S0 S8 T FA0S (AR TR T SRATS Al Ko N4 AR SFaw TR 41 72erod T(A | FICFA AW
weloToN *EiTeTl SAFTAR AR AMe CAFS e #Ifwriel FFRE! TRLCR | AR eI SAgA ¢ e bifkwl A1 g o
2 gl 0 AR | e qat R 2 IR AT G0 TICFE T & vy | 5efe 9 @R O SR qred 40F A4S
ST TR | @ AR T AL AT g FHF0SF 51 a0, e Ffafes afoq a2 s 75e ACF | 00 A,
JIENTT JNF JATRIS AN BIACS (58] FCACR SR TG T, NS TS AL FECR SIve NS [{adfa Syret 4ta
TS | (@A I o1 REETACS LR @A FATGRHS FACS (TITZ | 205D I FIEPQTER IS (TR | A Feliete (7t
(olte, 1T @R A @rAReTE, IR R wweie maifiiree 7eE e [e/ite vy wwgie e | aft vy e gifie g
BICAR 7, T9%e elfoge ARRTHe IS o Jfw T STFTO] APl P |

R @rnta:

i ffsefafbw ffitse:

205 A (N W 8 SIfFd 8oo (FIG TIFH SIS FF4T 6 $8v.0b (6 A AfReeiide Jem ez exd Fics Ffee a7
SRFETRA-@EAR e eae Fiiseibe FRe Tl og 0 | CIIR et SR TG 5F I G 3B fofee e S
G (AR A0 T ZCACE | @ (@G Zree 3 B AHGLE ATTE AR |

ST I SXOT TS T

(’ ONE Bank AfoIE e afeams 2

LIMITED




DIRECTORS’ REPORT

Inflation in 2011 rose by 8.8 percent from 7.3 percent during the same period last year. Mainly rise in food inflation to 11.3
percent at the end of 2011 from 8.5 percent at the end of 2010 contributed to the rise in overall inflation, while non-
food inflation declined to 4.2 percent at the end of 2011 from 5.5 percent at the end of 2010. On the other hand, point
to point basis CPl inflation rose to 10.2 percent at the end of 2011 from 8.7 percent at the end of 2010. The upward trends
of inflation mainly stemmed from the upward trends in the global prices of both food and non-food items.

The upward trends in the global prices of both food and non-food items and pickup in output and investment activities
in domestic economy have been increasing inflationary pressure even after good domestic food production. Therefore,
to reduce inflationary pressure Bangladesh Bank increased repo, reverse repo interest
rates in four steps totaling of 2.25 percentage points in 2011 to 6.75 percent and 4.75
percent respectively from 4.50 percent and 2.50 percent in 2010. Besides, Bangladesh
Bank raised cash reserve ratio (CRR) and statutory liquidity ratio (SLR) for banks by 0.5
percentage point to 6.0 percent and 19.0 percent respectively in December 2010. Sharp
increase in the domestic credit demand and import payment created liquidity pressure
in the domestic money market and foreign exchange market. Bangladesh Bank injected
substantial amount of Taka and USD liquidity to ease down the liquidity pressure in the
banking system. Bangladesh Bank injected Taka totaling of 80.4 billion by repo, USD 0.96
billion net sales in the interbank foreign exchange market, and USD 0.43 billion short
term overdrafts to banks at the end of 2011.

The government continued its budget deficit policy in 2011 with a higher level of
financing in larger-scale infrastructure investments. The Government's gross revenue

collection in the revised 2011 budget was Taka 951.9 billion, increasing 25.4 percent from An OBL financed Garments Factory

the 2010 actual revenue, mostly from tax revenue. Regarding expenditures, as result of
increased public investment activities, the Government expenditure in the revised 2011 budget increased to Taka 1300.1
billion, indicating an increase of 28.0 percent from the 2010 actual budget. Overall budget deficit (including grants), in
the revised 2011 budget was Taka 306.0 billion, equal to 3.9 percent of GDP, with net domestic borrowing of Taka 248.2
billion and foreign financing equivalent to Taka 57.8 billion.

Public expenditure in 2011 grew by 28.0 percent, against 7.9 percent growth in 2010 and in GDP percentage it rose to
16.5 percent of 2011 GDP from 14.7 percent of 2010 GDP.

On the external front, exports and imports picked up sharply in 2011 respectively by 41.7 and 41.8 percent y-o-y, against
4.2 and 5.4 percent growth rates of 2010. Trade deficit widened to USD 7328 million in 2011, from USD 5155 million of
2010. Services, income and transfers account registered a surplus of USD 8323.0 million owing to an increase in workers'
remittance inflows and reduction in deficit in income account.

Bangladesh's financial system has benefited from sustained economic development of the country over the past years.
Benefited from accelerated GDP growth in 2011 the banks have further strengthened their funding base over the year,
leaving them better placed to meet future credit demand and support economic growth. Bank asset quality also remains
strong despite an increase in non-performing loans. Despite strong commaodity prices and credit demand interest rates
have fallen. In addition, quantitative easing measures had been taken by Bangladesh Bank aimed at bolstering the
stability of exchange rate. Financial markets continually benefited from the sustainability of the fiscal position. In response
Government offered fiscal stimulus to increase the pace of growth of the economy that contributed financial sector
activities to grow further. In the second half of 2011, Bangladesh Bank tried to tame inflation with the prudential liquidity
policy, helped banks to substantially improve their balance sheets. Most of the banks now comfortably meet regulatory
requirements for core funding. Banks profitability also improved in 2011. According to the recent stress test results, banks
and insurance companies are resilient to relevant risks despite the significant conservative settings of the two stress
scenarios. This is due not only to a high initial capital buffer, but also to the ability to generate income even in an adverse
scenario.
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SUBSIDIARY COMPANY

ONE Securities Limited for Stock Broking and Dealing business

ONE Securities Limited was incorporated on May 4, 2011 with an Authorised Capital of Tk. 400 crore as a Subsidiary Company
of ONE Bank Limited. Paid up Capital of the company is Tk. 146.36 crore. The objective of formation of such company is to
actively participate in the Capital Market Operations of Stock Broking and Stock Dealing. In this regard, we have taken the
Membership of Chittagong Stock Exchange Limited (CSE).

BANK'’S OPERATION

FINANCIAL REVIEW

The banks could not grow as expected in terms of profit during the year 2011. This was
due to the global financial crisis and its impact on the domestic economy. The |g=
contribution of the banks’ earnings from Capital Market activities towards profitability
was very insignificant. Country’s Stock Exchanges were very volatile and prices of the
securities nosedived to the rock bottom. However, the Private Sector Banks in the country
have grown to some extent by reaping the benefits of SME and Agri sectors as constantly
guided by the directives of Bangladesh Bank. The regulators strived to restrain the
inflationary tendencies in the economy by pursuing Credit Contraction Fiscal and
Monetary Policy prescriptions.

ONE Bank Limited'’s overall performance during the year 2011 has been satisfactory in

spite of the economic challenges faced by the Bangladesh economy.
Inauguration of OBL Khulna Branch

INTEREST INCOME
Interest Income of the Bank grew by 28.91% to Tk.6,517.90 million during the current year compared to Tk.5056.29 million for
the previous year. The growth in income was derived from both interest earned on Loans and Advances and other Income.

Interest expense was Tk. 4,559.22 million as compared to Tk. 3,193.83 million for 2010 thus increased by 42.75%. Interests paid
on deposits, particularly Term Deposits and higher interest rate on deposits exhibited a sharp upward turn.

The Net Interest Income increased by 5.17% at Tk. 1,958.67 million during 2011 as against Tk.1,862.46 million during 2010.

Towards providing for Statutory Liquidity requirements, the Bank continued to invest in Government Treasury Bills. In addition,
the Bank has also invested in shares of other legal entities. Income from such Investment was Tk.1,441.43 million during the
year as against Tk. 1,588.25 million during 2010.

COMMISSION, EXCHANGE AND BROKERAGE INCOME
Earnings from Commission, Exchange and Brokerage increased by 19.08% to Tk.993.69 million compared to Tk. 834.48 million
in 2010, reflecting the Bank's increased focus on non-funded business.

OTHER OPERATING INCOME
Other operating income increased to Tk.217.05 million during 2011 as compared to Tk.182.54 million for the previous year.

TOTAL OPERATING INCOME
The total operating income of Tk. 4,610.85 million for 2011 as compared to Tk.4,467.75 million for the previous year.

OPERATING EXPENSES
Total operating expenses of Tk. 1,763.81 million for the current year compared to Tk. 1,447.35 million for previous year.

A partial view of the 4th Extraordinary General Meeting of OBL
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OPERATING PROFIT

The Bank has earned an operating profit of Tk. 2,847.03 million compared to Tk. 3,020.39 million in the year 2010. Though
the operating income has risen from Tk. 4,467.75 million to Tk. 4,610.85 million. This has happened due to shortfall in the
targeted profit from regular trading in the Stock Exchanges and unwarranted increase in interest expenses on deposits.

PROVISIONING AGAINST LOANS & ADVANCES
The Bank’s loan portfolio remained under periodic review and classification measures were adopted as and when
necessary. Classified loans represent 4.47% of the Bank’s total Loans and Advances as
against 3.71% of the previous year. The Bank also has provided Tk. 462.11 million for the
mandatory General Provision against Loans and Advances. A Loan Monitoring Unit under
Credit Risk Management Division as well as a Loan Review Committee comprising of
Divisional Heads and Loan Administration Head reviews classified and problem loans in
order to expedite the recovery process as well as to prevent loan quality deterioration.

NET PROFIT B
After providing for provision and taxes, the Net Profit of the Bank for the year 2011 was |
Tk. 1,448.56 million, compared to Tk. 1887.45 million in the previous year due to the
reasons already cited under operating profit.

DIVIDEND
The Net Profit of the Bank stood at Tk. 1,448.56 million as on 31 December 2011. After -
transfer of Tk. 448.01 million to Statutory Reserve, the amount available for distribution An OBL Organise Training session on Prevention of Money Laundering

conducted by Mr. M. Mahfuzur Rahman, Executive Director, Bangladesh Bank

is Tk.1,000.55 million. On this date, the capital of the Bank was 11.24% of the Risk

Weighted Asset. Thus, together with previous year’s retained earnings of Tk.225.61million, total amount available for
distribution to Shareholders is Tk. 1,226.16 million. The Board of Directors recommends 30% Stock Dividend for the year
2011. Accordingly, there will remain an amount of Tk. 269.56 million in the form of Retained Earnings.

BALANCE SHEET

As on December 31, 2011 total Assets of the Bank (excluding contingent) was Tk.67,619.04 million compared to Tk.
58,736.28 million of 2010. The growth thus recorded was 15.12%. Major Asset components were Loans and Advances
(70.71%) followed by Investments (12.02%). Deposits constituted the major portion of the Bank's liability (84.65%).
Contingent Liabilities were Tk.30,459.34 million against Tk. 22,279.26 million for the previous year.

EQUITY
The equity of the Bank increased to Tk.6,346.20 million from Tk. 4,864.28 million registering an increase of 30.47%. The
percentage of Core Capital to Risk Weighted Asset is 9.22% against a requirement of 5%.

DEPOSITS
Deposits of the Bank grew by 12.82% during the year and stood at Tk.57,240.15 million as at December 31, 2011 as
against Tk. 50,733.70 million as at December 31, 2010. The continuing growth of customers’ confidence in ONE Bank
helped the necessary broadening of customer base that spanned private individuals, corporate bodies, multinational
concerns and financial institutions. The Bank’s own savings schemes namely ‘Marrysave, ‘Edusave’ and ‘Pensave; which
were introduced to attract individuals belonging to fixed income groups, grew by 34.15% with year-end balance of Tk.
5,137.33 million. These were in addition to the conventional deposit products namely
Current, Savings, Short Term and Term Deposits. However, Term Deposits continued to
remain the major component of total deposits. The average cost of deposit for the year
2011 was 8.25%. In order to reduce dependency on high-cost term deposits, the bank is
taking initiative to deploy Sales Officers to book low cost deposits.

CASH AND BALANCES WITH BANKS AND FINANCIAL INSTITUTIONS

Cash and Balances with Bangladesh Bank was Tk. 4,835.20 million as against Tk. 4,740.17
million in 2010, representing an increase of 2%. These funds are maintained to meet the
Cash Reserve Requirement (CRR) and the Statutory Liquidity Requirement (SLR) of the
Bank. Due to quantum increase in Deposits, the CRR and SLR of the Bank have
correspondingly increased and such requirements were properly and adequately
maintained. Surplus funds after meeting the CRR & SLR requirements were placed as
short-term deposits with several commercial banks and financial institutions.
Outstanding in such accounts in Bangladesh was Tk.2,025.28 million as at December 31,

A view of OBL Sponsored Golf Tournament

2011.The Bank maintained sufficient balances equivalent to Tk.605.76 million in foreign
currency, with correspondents outside Bangladesh to facilitate settlement of payments under Letter of Credit
commitments.

INVESTMENTS

Investment activities by the Bank included meeting the SLR requirements and were mostly in the form of Government
Treasury Bills with varying dates of maturity. The Bank had a total investment of Tk. 6,400.82 million in Government
Treasury Bills. In addition, the Bank has substantial investment in terms of shares purchased in other legal entities.
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LOANS AND ADVANCES

The Bank’s total Loans and Advances stood at Tk.47,814.08 million as on December 31, 2011 as against Tk. 42,190.39
million of 2010 showing a growth of 13.33% over the previous year. The portfolio was under continuous review and was
further diversified to avoid risk of single industry concentration and within the purview of the Bank's credit norms relating
to risk quality, yield, exposure, tenor and collateral arrangements. Bank’s clientele base continued to comprise corporate
bodies engaged in such vital economic sectors as Trade finance, Steel re-rolling, Readymade Garments, Textile, Ship
scrapping, Edible oil, cement, Transport, Construction/Engineering, Pharmaceuticals, Real-estate, Cargo & Travel services,
Paper and packaging, Agro based industry etc. Small Business Loan Scheme was also developed for providing financial

assistance to small business units at urban and rural areas who cannot offer tangible
securities. The Bank is considering incorporating easier terms and conditions and
continues to provide client counseling. The Bank has established one window service for
SME Financing in line with the Government’s focus on development of this sector.

Retail Banking:

OBL is one of the pioneer and leading banks in the Retail Banking arena amongst the
Private Commercial Banks in Bangladesh. We reinforced our focus on customer segment
through proper channeling of retail products and services to ensure quality asset/liability, |,
product innovation and brand building. The retail banking portfolio as of December 31,
2011 was Taka 338 crore. To expand the Credit Card Business and to meet the customers'
expectation, we have already taken steps to launch Visa Debit/Credit Card in 2012.

The major products and services of Retail Banking are:

Liability Products : Pensave Scheme, Edusave Scheme, Marysave Scheme, One-Two- An OBL financed Pharmaceutical Industry

Three Scheme, Monthly Money Maker Scheme, Deposit Pension
Scheme, School Banking, Salary Account

Asset Products : Home Loan, Car Loan, Consumer Loan, Doctors/Professional Loan, Student Loan and Credit
Card - MasterCard
Services : Internet Banking, SMS Banking, Locker Facility and ATM Card

Remittance Drawing Arrangement

The Bank has so far established remittance drawing relationship with eight (8) Remittance Houses to facilitate inflow of

foreign exchange remittances from the Non-resident Bangladeshis. The volume of inward remittance increased
substantially in 2011 and would increase further in 2012. The Bank has taken steps to establish Exchange Houses abroad
with an objective of substantially increasing the flow of inward remittances.

SME Financing

The Bank has established a strong and dedicated SME unit to meet the increasing and growing needs of Small and
Medium Enterprises. OBL has expanded its SME network across the country and is catering SME finance and services
through 55 (fifty-five) regular branches. The bank has a plan to open more SME Branches in 2012 to increase its SME
network and to reach the targeted SME entrepreneurs in the remote and rural areas. OBL current total SME portfolio
stands at Taka 614.00 crore and out of this SE portfolio is Taka 378.77 crore as of December 31,2011. Throughout the year,
the Bank remained an active participant in various refinance schemes funded by Bangladesh Bank and ADB. OBL also
remained visible in each SME Program such as SME fairs organized by Bangladesh Bank, SME Foundation and Dhaka
Chambers of Commerce & Industry.

FOREIGN EXCHANGE AND FOREIGN TRADE

Total import business handled during the year was Tk. 53,831 million as compared to Tk. 51,781 million on last year,
recording a remarkable growth of 3.96%. The main import items were industrial raw materials, cement clinkers, yarn &
fabrics for the RMG industry, vessels for scrapping, edible oil and, to some measure, consumer items.

OBL's contribution towards renovation of DB office building

at Dhaka under CSR Scheme
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DIRECTORS’ REPORT

Total exports business handled by the Bank was Tk.45,897 million as against Tk. 35,432 million of last year; recording a
remarkable growth of 29.54%. Planned and calculated thrust to finance the leading RMG units contributed towards improving
the Bank’s performance in the export sector. The satisfactory performances in Foreign Trade and Foreign Exchange sector
enabled the Bank to substantially increase its fee-based income.

TREASURY
The Bank’s Treasury function continued to concentrate on local money market operations, which included primarily term
placement of surplus funds and interbank lending and borrowing at call. Treasury Department also performed Investments
related to SLR requirements and participation in tenders for purchase of Government -

Treasury Bills.

The Bank's foreign currency dealings were necessitated by customer-driven transactions,
mainly LC payments and negotiation of Export Bills. Special care was taken so as to ensure
that the Bank always remained within the Open Position Limit prescribed by the
Bangladesh Bank. Dealing in foreign currency has potentials to increase the earnings of
the Treasury Department. The Bank intends to commence proper dealing operation in |
foreign currency as soon as it acquires the required capability. Moving in that direction,
the Treasury Department has been connected to Reuters, which constitutes a first step
in setting up a dedicated Dealing room for the Bank.

MANAGING CORE RISKS OF BANK
Guidelines provided by Bangladesh Bank on identified six Core Risks for management by

the banks are: Honourable Governor of Bangladesh Bank visiting OBL's booth in SME Fair, Bogra

Credit Risk Management

Asset Liability Management

Foreign Exchange Risk Management

Prevention of Money Laundering

Internal Control and Compliance

ICT Security

OBL has put into practice the Risk Management System recommended by the Central Bank, which have been codified and
structured in line with the stipulated guidelines. The Bank has a Committee to evaluate proper implementation and continuous
monitoring of the identified critical area.

CREDIT RISK MANAGEMENT

Bangladesh Bank guidelines issued on Credit Risk Management functions emphasizes on:

® Policy Guidelines

® Recommended Organizational Structure & Responsibilities

® Procedural guidelines

The Bank’s existing credit policy guidelines and procedure have been accordingly reviewed and upgraded within the framework
of Bangladesh Bank guidelines, and further given the shape of a comprehensive document for the purpose of reference and
operation. Relationship Managers are entrusted with the overall responsibility of managing the respective credit portfolio
commencing with Business solicitation, Credit approval and continued Management thereof.

ASSET LIABILITY MANAGEMENT
The Bank's Asset Liability Committee (ALCO) is entrusted with the responsibility of managing short-term and long-term liquidity
and ensuring adequate liquidity at optimal funding cost. The other responsibilities of the Committee include Balance Sheet

!‘

Central Compliance Unit
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DIRECTORS’ REPORT

structuring and management, measuring Bank’s risk capital requirement and the capital cushion available to meet the
risk and determination of lending and deposit rates & the pricing strategy. The assessment and control of liquidity is
done through Liquidity Reports and Balance Sheet statements.

FOREIGN EXCHANGE RISK MANAGEMENT

The Bank’s Treasury Department is entrusted with the Foreign Exchange Risk Management function with clear
segregation of roles and responsibilities. The task of reconciliation of all transactions initiated by Treasury Department
is entrusted to an independent separate Back Office. The introduction of market based exchange rate of Taka has resulted
in both trading opportunities and associated foreign exchange volatility risk. Thus, the need for management control and
vigilance can hardly be overemphasized in this area of business for the Bank, so as to enable successfully exploiting the
available business opportunity.

PREVENTION OF MONEY LAUNDERING

We are fully committed in discharging our responsibilities in combating money laundering and terrorist financings to
which banks and financial institutions are quite vulnerable. The Bank has established an Operation Control Procedure and
Guidelines for Prevention of Money Laundering.

Itis a matter of pride that ONE Bank Limited was among the first few commercial banks to have initiated steps to prevent
acts of money laundering in Bangladesh. We have established a comprehensive AML compliance program within the
organization. The regulatory requirements are complied with and the Know Your Client (KYC) is followed for opening
new accounts. The Bank has a designated Chief Anti Money Laundering Compliance Officer who is in turn assisted by
Branch Anti Money Laundering Compliance Officers. In addition, the bank has also formulated a guideline for Combating
Financing of Terrorism as per a requirement of Bangladesh Bank.

The Employees are being regularly trained in the Prevention of Money Laundering.

INTERNAL CONTROL AND COMPLIANCE

Effective information system - the key component of an effective internal control mechanism is already in place, which
is being periodically reviewed towards making it still effective. In addition, the Bank has established the following internal
control measures:

e Strengthened the Internal Control and Compliance Department to ensure comprehensive audit of the branches and
Corporate HQ at periodic intervals;

e Review of the Bank’s performance on a monthly and quarterly basis at Board level;

e Established authority limits for transactions and expenses;

e Review of Bangladesh Bank’s audit report and Management'’s compliance thereof at regular intervals;
® Ensuring strict compliance to all regulatory requirements, both existing and new.

ICT SECURITY

ICT Security is a systematic approach to policies required to be formulated for ensuring security of Information and
Information Systems. ICT Security Management deals with ICT Security Policy Documentation, Internal Information
System Audit, Training and Insurance. OBL has an’ICT Security Policy’formulated in compliance of ICT Security Guideline
as framed by Bangladesh Bank and approved by the Board of Directors of the Bank. All activities and operations are
required to ensure data security including facility design, physical security, network security, disaster recovery and
business continuity planning, use of hardware and software, data disposal, and protection of copyrights and other
intellectual property rights. The policy is updated regularly to cope with the evolving changes in the ICT environment
both within the Bank and overall industry.

|
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Green Banking Unit

DIRECTORS’ REPORT

(.ONEB

ank

LIMITED




A4 FIEE @3 *I141 Tz e sTre few e fAfoe Face sreredid fimge ¢ wAf=iem Reis carme T4 TEE |
ARG 1 »fea M ¢ W@ Frws! AT S 27 |

O @ AR SCv S e S0 o 20 |

T IR A eiftava ¢ S Aol ST T AT F9 ' |

RTE @ Tga & 91 WA e TR AR Ao e w4 = |

seregfe fAateret faans Jf:

SR faieiel X O IR S JIBS R AL T @6 R Awfe et T4 |
U 8 @M e Frioret fifowien e nieesia, sreredia vey g Faw, aférmd aag I
e w2 femitoIel TR O3 S | AT TeF TS 2ANG G ARG 147 TS Setifrs

AT 157 1 AR | ARG =5, AW [Naroral, (Bemea Farral, [ed @ a5
@32 SREIN G ARTEE, TS @ TFEoEW (I, ToE @, g T G Ty @
TS TG ST TR A G ¢ TS TR ST fierel eraed | e foeta |3
@32 AT g efsfiars ARestm st o @rEs g Tfoure afstrrs Jowm w127 | i

-

N 2ot Tz AT e I FHITAR A=t sy 51w @ed I FBTR oy /e e
ST TR TR ACT- 3 (@FHER 276 FRCR | ACTE- R (TOTF I A el I,
IR i @ #AfimrEm i MO o e Jea A4Ce R | LR AES] ’IelS ACH- -
T T AT SGRAFI DA e (Supervisory Review Process) @3 2l T Wi e R @ iR SR

TR B AFTCHR T T ¢ fqass efssia s skere Far Raw Foimn o@l =@ |
QA -2 @7 off B AR wifafve |

QG AN TATHR T AATE I 050 FNE S TG (TS A= S (F A= R T fSFIAT T PG S & AT~
2 @3 Tfewen (BASEL II framework) @+ ¢ A s3+ifq@ge (Implementation Road Map) &1t 30z |

QT IR s e (reEs a91es Head of Operations (& @419 (2 M01e1-3 FHG 99 FCECE | AL AbeT K@i
241 @ B ARDITT neEa AT a3 SR 2107 Fa1 200z | G=Iole AE-) @7 [fey [an as<rmee s -2 8-
wffbe 1o T4 T |

CGRYIT A wfoq el 9 T a6 Tog e G Ko o457 w1 AR | VI [ A neaes
SR (I 41 AR | A4S, G IGAT {91 @ Gxod FSHE TATS @ HAIFOI ©= @R & @36 7og MIS
v &8t el ZE0R | AR AT @ Fae@IT ©ita i Afe «@az Ao i, e i @ sAfwier i foiee T e e
P @b 5 ST Coa Tl AR |

JIENTT FFICFE W6 FHARFE (Road Map) SR q1cF 7641 sAfsiierg g fafoe Fare 93k Roos AER FICEE 0d G-
S RIS AEN PIE FALa q=ieE eferama (Capital Adequacy Report) & etz | sifvse, 7o w9 ez afevm
(External Credit Assessment Institutions ) FRI5G FEe (1 1 ZACZ | AL LT AWG FHATEE SR A1 050
SR S TR Z0S AETA-2 IBIR SR APTE G2 FIF @ I (ATE AET-L TARLSI ATGATC T 23 |

(P ONE Bagt

20" BRANCH MANAGERS' CONFERENCE

JANUARY 28 & 29,2011
HOTEL THE PENINSULA, CHITTAGONG

209 ¥ FIZIAF AT

(. ONE Bank AfFviE e afstamw

LIMITED




DIRECTORS’ REPORT

BASELII

The BASEL Il framework was introduced to ensure that financial institutions maintain capital to cover all types of risks not
just Credit Risk as required in BASEL I. BASEL Il accord dictates that banks should maintain capital to cover Credit Risk,
Market Risk and Operational Risk. Besides capital adequacy, BASEL Il also requires banks to enhance their Supervisory
Review process as well as Market Discipline through Disclosures to Public and Regulatory bodies. Combined they are
more popularly known as the 3 Pillars of BASEL II.

Bangladesh Bank adopted the BASEL Il framework and an

Implementation Road Map was circulated to all
commercial banks in Bangladesh with a target to replace
the presently followed BASEL | framework with effect
from January 01, 2010.

In line with Bangladesh Bank directives, the OBL BASEL Il
Committee was formed in September 2006 headed by the
Head of Operations. The committee comprises all the
Divisional Heads of the bank as well as related operational
department heads. In addition, BASEL Il Sub-committees
were formed for implementation of the different
segments of the accord.

NIMU
CAPITAL
‘QUIREMEI

In order to strengthen the Supervisory Review process, a
separate Risk Management Unit was formed. The existing
Compliance Department of the bank has also been
further strengthened. Furthermore, a separate MIS
(Management Information Systems) department was also i
formed to ensure timely and accurate flow of information OMPLIANCE
to the Risk Management Unit as well as Senior y
Management. Besides this, software was also developed

for accurate and automated calculation of Risk Weight age
and capital requirement against Credit, Operational and
Market Risks.

OBL has met all the milestones set in the Bangladesh Bank Road Map and was one of the first Banks to submit the BASEL
Il capital adequacy report in 2009. In addition, selection of External Credit Assessment Institutions has also been
concluded. As per the regulatory road map, OBL commenced observing the BASEL Il requirements with effect from
January 2010. Since then we have been observing the BASEL Il standards for our capital, supervisory review and
disclosures. OBL is now a fully BASEL Il compliant bank.

RISK MANAGEMENT UNIT (RMU)

A separate and independent Risk Management Unit comprising eleven members from different division formed on June
16, 2009 has been working tirelessly towards risk mitigation. RMU is engaged in measuring, monitoring and controlling
various types of risks for ensuring the financial health of the Bank by applying sophisticated techniques. Stress testing
is one of such technique that has been used to determine the reactions of the Bank under a set of probable but plausible
assumptions through a series of tests. RMU tries to quantify the impact of changes in a number of risk factors on the assets
and liabilities portfolio of the Bank.

The Unit reviews the Core Risk Guidelines and recommends updating as necessary, set risk parameters for each risk and
following up implementation progress. Reports are submitted regularly on monthly basis; however, the Unit reports

OBL Scholarship award ceremony at Maijdee Court under CSR Scheme
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immediately on any exceptional situations to the Managing Director. The Unit also reviews market conditions, capital
adequacy position of the bank and BASEL Il implementation progress. RMU apply different risk measurement techniques
as well as historical trends to measure the risks. The main risk areas are Balance sheet Risk, Credit Risk, Foreign Exchange
Risk, Internal Control and Compliance Risk, Money Laundering Risk and IT Risk in addition to Operational Risk, Market Risk,
Liquidity Risk, Reputation Risk, Insurance Risk, Sustainability Risk etc by developing and setting tolerance limits/
parameters of each of the risk. Besides, the RMU reviews different internal and external reports like ALCO papers, different
quarterly financials, internal audit report from the Internal Control and Compliance Division, Bangladesh Bank Inspection
Report, Government Policy on different issues that may affect the banking business etc.

CORRESPONDENT RELATIONSHIP
The Bank has a total of 346 Correspondent Relationships during 2011. Some new &
relationships were established during the year. These relationships are spread world over
atimportant financial centers, and have contributed towards expansion of Bank's foreign
trade. The Bank has so far established eight (8) Remittance Agency partnerships to
facilitate inflow of foreign exchange remittances from the Non-resident Bangladeshis.
Efforts are now on going to enhance the number of such relationships, with the objective |2
of substantially increasing the flow of inward remittance through this channel.

HUMAN RESOURCES
Total full time regular employee strength increased to 1,472 by the year-end 2011 from
1,247 of the preceding year. Excepting for the new inductees, the remaining employees

are all tenured banking professionals with varying degree of experience and exposure,

recruited from the leading local and foreign banks. The Bank has a strong focus on Milad Mahfil on the occasion of opening of OBL Ring Road Branch

imparting training towards enhancement of the skills and competencies of the
employees. During the year, a total of two hundred and thirteen employees’attended trainings arranged by Bangladesh
Bank Training Academy, BIBM and other external agencies.

Bank has a Training Institute of its own to update and upgrade the employees for better services to the clients and to face
the new challenges ably. Management of the Bank on a continuous basis undertakes in house training and exposure
initiatives towards raising awareness among the Bank employees with respect to Bank’s policies, instructions, Banking
laws and practices and directives of the various regulators so as to ensure that the employees are well informed and
empowered towards providing customer services within the framework of laid down regulatory requirements, and 745
employees were trained during the year. Central Compliance Unit (CCU) in cooperation with Resource Personnel from
Bangladesh Bank provided training to 262 employees on Anti Money Laundering.

The Bank has institutionalized a program of recruiting Probationary Officers/Special Cadre Officers, through competitive
examination conducted independently by the Bangladesh Institute of Bank Management at various locations in Dhaka.
The objective is to attract the best talent for the Bank’s future leadership.

BRANCH NETWORK
As on December 31,2011, the Bank had successfully established a network of 54 branches, including 15 in rural areas and
2 SME/Agriculture branch.

The branches are located at:

e Dhaka Zone: Dilkusha (Principal), Banani, Banasree, Bangshal, Basabo, Dhanmondi, Elephant Road, Gulshan,
Imamganj, Jagannathpur (Nadda), Jatrabari, Kakrail, Kawran Bazar, Mirpur, Moghbazar, Motijheel, Progoti Sharani,
Uttara, Tongi, Narayanganj, Ganakbari, Joypara, Madhabdi, Nawabganj, Ring Road : 25 branches

e Chittagong Zone: Agrabad, CDA Avenue, Jubilee Road, Khatunganj, Sitakunda, Cox’s Bazar, Nanupur, Rangamati.

OBL Management Committee
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DIRECTORS’ REPORT

® Noakhali: Chandraganj, Chowmuhuni, Dagon Bhuiyan, Feni, Maijdee Court, Raipur, Ramganj. Comilla: Comilla,
Laksam : 17 branches

Khulna Zone: Khulna, Jessore, Satkhira: 3 branches

Rajshahi Zone: Rajshahi, Bogra, Shahjadpur, Sirajgonj: 4 branches

Sylhet Zone: Sylhet, Islampur, Sherpur, Laldighirpar: 4 branches

Rangpur Zone: Rangpur

Amongst these, followings are the fifteen designated “Rural branches” as per Bangladesh Bank approved conditions:
Ganakbari, Joypara, Nawabganj, Banasree, Jagannathpur, Madhabdi, Nanupur, Sitakunda,
Chandraganj, Dagon Bhuiyan, Raipur, Ramganj, Laksham, Islampur and Sherpur.

The SME/Agriculture branches are located at Shahjadpur and Tongi. OBL continues to |'§%
enjoy the distinction of being a private sector bank operating three 24 hour booths
within the Chittagong Port premises, where we serve our customers by collecting Port
and other dues. In addition, the Bank also has ten (10) more collection booths providing
personalized service to valued customers.

In addition to the Branch network, the Bank has established a Proprietary ATM network.
Presently our customers have access to 24 hour banking service through 19 ATMs located
around the country. The objective of such major investment is to create yet another
Customer convenience. During 2012, the Bank plans to expand its ATM network through
procurement of more proprietary ATMs and common platforms of ATM network. Besides,

the Bank has a plan to open a few Kiosks at different key points for the convenience of Fire drill at OBL Corporate HQ

the customers.

Bank’s activities are expected to considerably enhance and intensify with the opening of the proposed branches and are
indicative of our commitment to serve our clientele both in urban and rural areas.

On-line banking service covers the entire network of branches, which ensures technology based enhanced delivery
systems and provides the necessary competitive edge. The Bank continues to extend its service arms towards facilitating
the collection of various utility bills, thus earning customer appreciation. The Bank also provides Locker Services at select
branches, with the objective of providing value added personalized banking services to our clients.

MIGRATION TO A NEW WORLD CLASS CORE BANKING SOLUTION (CBS)

With a commitment to deliver the international class service to the people of the country and to ensure ONE Bank’s
position in the league of the best banks, ONE Bank Limited has installed a new World Class Core Banking Solution (CBS).
In the past too, we had an integrated real time on-line banking solutions and our customers enjoyed on-line banking
indeed. However, to keep pace with the emerging fully digital banking industry, we have procured renowned Core
Banking Solution “ORACLE FLEXCUBE UBS” (Universal Banking Solution) version 11.2. ONE Bank is the first user of this
latest version of the solution in the region.

Throughout the year 2011, a Core Team of the Bank comprising the IT and the business dedicatedly worked for the
project and on January 1, 2012, the Bank switched to live environment with the new banking solution successfully. All
55 Branches and 9 Booths of the Bank switched to the new solution at a time following the “Big Bang” conversion
approach. This is one of the milestones in the history of achievements of ONE Bank Limited. The solution is procured
from ORACLE Financial Service and Software Limited.

3
§

OBL Asset-Liability Committee
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DIRECTORS’ REPORT

AUDIT

The Bank has an Internal Audit Department, towards ensuring compliance with laws, regulations and ensuring conduct
of business within the laid down legal framework. Bank’s Internal Audit Department has conducted several periodic
audits of various operating departments at Head Office and Branches.

In addition, the Board’s Audit Committee reviewed Internal Audit Reports, Bangladesh Bank Inspection reports, various
Compliance reports and appropriate corrective actions/steps were instructed.

BOARD OF DIRECTORS
After last AGM, Mr. Zahur Ullah was elected as Chairman and Mrs. Farzana Chowdhury |
was elected as Vice Chairperson of the Board of Directors, while Mrs. Farzana Chowdhury
was elected as Chairperson of the Executive Committee. Dr. Khaled Hasan, Independent
Director retired from the Board and Mr. Syed Nurul Amin was appointed as Independent
Director and elected as Chairman of the Audit Committee of the Board of Directors.

During the year 2011, the Board of Directors of the Bank held 16 (sixteen) Board Meetings. |
The Executive Committee of the Board also held 12 (twelve) Meetings during the same
period. Among other things, the meetings discussed policy issues, loan portfolio, overall
performance and other matters of importance and accorded its approvals as and when
required. Internal Audit reports, Bangladesh Bank Inspection reports, and respective
compliance reports were duly reviewed.

AUDIT COMMITTEE OF THE BOARD Traditional Mezban at Chittagong arranged by OBL

The Audit Committee of the Bank met four (4) times during the year and reviewed the

followings with special emphasis on compliance of respective recommendations:

e Audit and Inspection Report/s of the Internal Audit Team, External Auditors and Bangladesh Bank Inspection Team.

® Ensuring an effective Risk Management System of the Bank through ongoing review of the Bank’s internal control
system.

® The financial statements of the Bank audited by the External Auditors.

e Stressing on the importance of the Compliance Culture within the Bank.

This is to confirm that the Bank’s Audit Committee is constituted as per terms and condition of Bangladesh Bank’s BRPD

Circular No. 12 dated 23rd December, 2002.

CORPORATE GOVERNANCE AND TRANSPARENCY

The Board of Directors firmly believes that practice of Good Corporate Governance and Transparency is absolutely

essential, towards ensuring a disciplined and a sustainable national economy. This statement is particularly more relevant

for the Banking Industry. Thus, there is a full-fledged commitment of the Board, towards incorporating Corporate

Governance and Transparency in all spheres of operation and management of the Bank. Following steps initiated by the

Board are illustrative of such commitment:

e Internal Audit function of the Bank is being continuously strengthened towards facilitating ongoing review of the
Banking operation, ensuring reliability of financial and operating information, assess compliance to the written
policies and procedures of the Bank and the regulatory authorities.

e External Auditors are allowed absolute freedom and support in order to ensure that the financial statements are
drawn up as per Bangladesh Bank’s Guidelines, SEC Rules, Generally Accepted Accounting Principles (GAPP), and
International Accounting Standards as adopted in Bangladesh.

Signing Ceremony

Master Facility Ada™ t for Particigation in IPFF
- o

Signing Ceremony with Bangladesh Bank for Participating
in Investment Promotion and Financing Facility (IPFF)
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DIRECTORS’ REPORT

Green Banking
We, at ONE Bank, are responsible corporate citizens. We believe that every small 'GREEN' step taken today would go a long
way in building a greener future and that each one of us can work towards a better global environment.

Environmental concern is at the centre of the Green Banking strategy. An increasing number of banks are strengthening
green banking activities by launching environment friendly initiatives and providing innovative green products.
As an environmentally responsible Bank, some of our Green Banking Initiatives are as follows:

V" Initiating In-house Environment Management

V" Training & Environment friendly activities for employees to make them
environmentally concerned.

Adherence to Environmental Risk Management guidelines.

Introduction of green banking products & services.

Financing green projects.

Building awareness & providing support to customers to be more environmentally
responsible.

Supporting the environment friendly initiatives as a part of CSR activities.

Forming alliance with NGOs or other environment focus organizations for our green
banking activities.

YR NRNIN

AN

CORPORATE SOCIAL RESPONSIBILITY (CSR)
CSRis taking into account the economic, social and environmental impacts of a business,

basically to mitigate the negative impacts and bolstering the benign effects and taking
up action programs & community investments to reduce social exclusion and inequality

An OBL financed Shipbuilding Industry

and to address the key sustainable development challenges.

The benefits of CSR for companies, including increased profits, customer loyalty, trust, positive brand attitude and
combating negative publicity, are well-documented. In the light of these known positive effects, CSR strategies have
been embraced by the banking community. Bangladesh is also gradually becoming proactive on Corporate Social
Responsibility.

Our Bank has introduced School Banking to promote savings habit among the children; special emphasis is given on
Agricultural sector, SME and Retail Banking to increase self employment. Rural branches are more focused on SME to
promote off-farm activities.

Bank has been keeping watch on the environmental and social impacts of proposed undertakings and their
implementation of equity of rights irrespective of gender, creed, and color etc. policies. The Bank strives to convince the
clients to pursue environment friendly and socially proactive & mitigate policies for sustainable development.

Details of CSR activities during the year 2011:

V' Traffic canopies and passenger sheds at different locations for Tk.25 lac.

V" Scholarship payment to 72 meritorious students for Tk.13.23 lac.

v Payment of Tk. 1 lac favoring DC,DB (South) being our contribution towards renovation of DB Office at Minto Road,
Dhaka.

Sponsorship of publication of CDs at Tk. 4 lac on 40th Anniversary of our Independence.

Sponsorship of CDs of Tk. 1 lac for Development of children through Educational Songs.

Payment of remuneration of Tk. 20,000/- per month to a doctor for extending medical service to the poor of Joypara,
Dohar, Dhaka.

v" Sponsorship of Tk. 5 lac for 2nd ONE Bank Independence day Cup Golf Tournament 2011 at Ghatail, Tangail.

v" Distribution of blanket of Tk.7.5 lac among poor.

ANRNEN

Loan Review Committee
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DIRECTORS’ REPORT

ELECTION OF THE DIRECTORS
In accordance with the provision of relevant laws and the Articles of Association of the Bank, Election of Directors was held to the vacant offices of
Directors at 12th Annual General Meeting of the Bank held on March 28, 2011.

EXTERNAL AUDITORS

M/s. ACNABIN, Chartered Accountants was appointed External Auditors of the Bank for the year 2011 at the 12th Annual General Meeting. They have
audited the books of accounts for the period covering 1st January 2011 to 31st December 2011. This is the 1st year that ACNABIN has audited the
Financial Statements of the Bank. They are eligible for reappointment and expressed their interest for the year 2012. The Board has recommended
their appointment subject to the approval in the Annual General Meeting.

CREDIT RATING OF THE BANK

Bangladesh Bank vide its BRPD Circular no. 06 dated July 05, 2006 has made it mandatory for all banks to have themselves credit rated by a Credit
Rating Agency. This rating will have to be updated on a continuous basis from year to year, within six months from the date of close of each financial
year and the ratings assigned will have to be reported to Bangladesh Bank and made public within one month of its receipt.

We are pleased to inform all concerned that CRAB assigned Entity Rating: Long Term — AA3 and Short Term - ST2 based on review of our books as of
December 31, 2011. Long Term AA3 indicates Banks who have strong capacity to meet their financial commitments and are judged to be of high
quality and are subject to low credit risk. On the other hand Short Term ST2 indicates banks who have capacity of timely repayments and their access
to alternative source of fund is outstanding.

CONCLUSION

The 2011 results are a clear indication of ONE Bank’s ability to withstand any financial/economic challenges. Despite global economic crisis and its
adverse impact on country’s economy, the Bank continued to advance during 2011. Challenges from the Banking Industry and global and local
economic realities have been managed successfully by the Bank. Country’s persistent liquidity crunch faced by the most of the Banks was well
managed at ONE Bank. We remained a lender throughout the year. The Board made the strategic decisions in the ever changing scenarios and the
Management successfully executed those with passion.

In the year 2012 and beyond, we will primarily focus on the consolidation of the Bank such as centralization of its different functions and steady
growth along with our brand by enriching the quality of our services to the customers at all times. We expect to establish our position where ONE
Bank will be identified as a star brand and provider of quality banking and financial services in the country and beyond the border.

Our primary concern will remain enhancing the value of the shareholder’s investments, promoting and demonstrating excellence in Corporate
Governance and contributing towards welfare of the community.

On behalf of the Board of Directors and on my personal behalf, | would like to acknowledge our appreciation to all the senior executives and all the
employees of the Bank, for having worked hard and delivering improved performance for ensuing growth of the Bank against all odds.

The Board of Directors takes this privilege and expresses their sincere thanks and appreciation to all Shareholders, Bangladesh Bank, Securities and
Exchange Commission, other Regulatory institutions, well wishers, patrons and our most valued Customers for their continued support and guidance.

On behalf of the Board of Directors,

Zahur Ullah
Chairman

Signing of the 2011 Financial Statements
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1. Status of compliance of the conditions described in SEC's Notification No. SEC/CMRRCD/2006-158/Admin/02-08 dated
February 20, 2006 issued under Section 2CC of the Securities and Exchange Ordinance, 1969 (XVII of 1969) regarding
Corporate Governance is given below in pursuance of condition No 5.00 of the said notification:

1.00 BOARD OF DIRECTORS
11 Board Size v
1.2 Appointment of Independent Director v
1.3 Chairman of the Board and Chief Executive v
1.4 The Directors' report to the Shareholders v
1.4 (a) Fair presentation of the state of affairs v
1.4 (b) Proper maintenance of books of accounts v
1.4 (c) Application of proper accounting policies in preparation of financial v
statements
1.4 (d) Adherence to International Accounting Standards v
1.4 (e) Sound Internal Control v
1.4 (f) Ability to continue as a going concern
1.4 (g) Deviations from operation of the previous year No deviation
1.4(h) Presentation of key operating and financial data of the last three v
years
1.4 (i) Declaration of Dividend v
1.4 (j) Number of Board Meeting held v
1.4 (k) Pattern of shareholding v
2.00 CHIEF FINANCIAL OFFICER (CFO), HEAD OF INTERNAL AUDIT AND COMPANY SECRETARY
2.1 Appointment of CFO, Head of Internal Audit and Company Secretary v
2.2 Requirement of CFO and Company Secretary to attend Board v
Meeting
3.00 AUDIT COMMITTEE
3.1 (i) Constitution of Audit Committee v
3.1 (ii) Appointment of independent director in the Audit Committee v
3.1 (iii) Vacancy in the Audit Committee v
3.2 (i) Selection of Chairman of the Audit Committee v
3.2 (ii) Qualification of the Chairman of the Audit Committee v
33 Reporting of the Audit Committee
3.3.1(i) Reporting of the Audit Committee to the Board of Directors v
3.3.1(ii) (@) | Report on conflict of interest No such case arose
3.3.1 (ii) (b) | Suspected fraud or irregularities v
3.3.1(ii) (c) | Suspected infringement of laws v
3.3.1 (i) (d) | Any other matter No such case arose
33.2 Reporting to the SEC by the Audit Committee No such case arose
3.4 Reporting to the shareholders and general investors v




4.00 EXTERNAL / STATUTORY AUDITORS
4.00 (i) Appraisal or valuation services of fairness opinions v
4.00 (ii) Financial information systems design and implementation v
4.00 (iii) Book keeping or other services related to the accounting records v
4.00 (iv) Broker- Dealer services v
4.00 (v) Actuarial services v
4.00 (vi) Internal audit services v
4.00 (vii) Any other services that the Audit Committee determines v

Number of Board Meetings and attendance of Directors [1.4.j]:

Mr. Zahur Ullah Chairman 16 16
Ms. Farzana Chowdhury Vice Chairperson 13 10
Mr. Asoke Das Gupta Director 16 16
Mr. A.S.M. Shahidullah Khan Director 16 14
Mr. Kazi Rukunuddin Ahmed Director 16 15
Mr. Khandkar Sirajuddin Ahmed Director 16 15
Mr. Shawket Jaman Director 16 16
Mr. Mohammad Idris Director 16 15
Mr. Syed Nurul Amin Independent Director 9 9
Mr. Salahuddin Ahmed Depositor Director 16 7
Mr. Farman R. Chowdhury Managing Director 16 16




The pattern of shareholding along with name wise details of [1.4.k]:

I. Parent/Subsidiary/Associated companies and other related parties : Nil

Il. Shareholding of Directors, Chief Executive Officer, Company Secretary, Chief Financial Officer, Head of Internal
Audit and their spouses and minor children

1 Mr. Zahur Ullah

Chairman 1,48,09,760 | Ms. Salma Zahur 43,82,640
2 Ms. Farzana Chowdhury .
Vice Chairperson 1,50,45,470 | Mr. Sayeed Hossain Chowdhury 1,26,35,460
3 | Mr. Asoke Das Gupta 1,03,50,670 | Ms. Rakhi Das Gupta 6,73,920
Director
4 Mr. A. S. M. Shahidullah Khan . .
Director, Representing KSC Securities Ltd. 10,66,430 | Dr. Naila Khan Nil
5 Mr. Mohammad Idris :
10,07,150 | Ms. U Kul Nil
Director, Representing Master Holdings Ltd. S- Lmme Bulsum :
6 Mr. Kazi Rukunuddin Ahmed . .
Director, Representing Irfan International Ltd. 15,14,520 | Ms. Dilruba Ahmed Nil
7 Mr. Khandkar Sirajuddin Ahmed 10,26,920 | Ms. Kamrun Nahar Chowdhury 1,020

Director, Representing, KHH Holdings Ltd.

8 Mr. Shawket Jaman )
Director, Representing M. R. Holdings & 1,62,40,930 | Ms. Shuraya Akther Nil
Securities Ltd.

9 Mr. Syed Nurul Amin

Independent Director Nil | Ms. Farhat Hasan Nil
10 Mr. Sa_lahud_din Ahmed Nil | Ms. Kashefa Ahmed Nil
Depositor Director
11 Mr. Farman R. Chowdhury . . .
Managing Director Nil | Ms. Nahid Farman Nil
12 Mr. Arif Quadri . - . .
Nil | Ms. N Nil
SEVP & Head of Internal Audit il'| Ms. Nasrin Quadri :
13 Mr. John Sarkar f f f
Nil | Ms. Josephine Sarkar Nil
SEVP & Company Secretary P
14 Mr. Md. Aftab Uddin Khan Nil | Ms. Sourab Akter Kumkum Nil

EVP & CFO

Ill. Executives [top five salaried employees other than the Directors, Chief Executive Officer, Company Secretary,
Chief Financial Officer and Head of Internal Audit].

1 Ms. Johora Bebe Deputy Managing Director Nil
2 Ms. Rozina Aliya Ahmed SEVP & Head of Marketing 1,270
3 Mr. M. Rafiqul Islam SEVP & Head of Legal Affairs & Loan Recovery Nil
4 Mr. A.B.M. Saif Sarwar SEVP & Head of South Zone 2,570
5 Mr. Shabbir Ahmed EVP & Head of Asset Marketing 200

IV. Shareholders holding ten percent (10%) or more voting interest in the company: NIL




The Value Added Statement of One Bank Limited shows how the value is created and distributed to the different
stakeholders of the Bank.

Particulars

Income from banking Service

Less: Cost of services and supplies

Loan loss provision and other provisions

Total Value Added

2011 2010
Taka Taka

9,170,079,850 7,661,586,825
(5,179,582,825) (3,698,052,939)

3,990,497,025 3,963,533,886
(606,972,753) (339,947,202)

3,383,524,272 || 3,623,586,684

Value Added Statement 2011

® To Employees as salaries
and allowances

= To Government as income
tax
I To Statutory Reserve

= To Depreciation

® To Shareholders

Value Added Statement 2010

® To Employees as salaries and
allowances

B To Government as income tax

= To Statutory Reserve

B To Depreciation

= To Shareholders

To Employees as salaries and allowances 1,040,646,337 31% 873,648,902 24%
To Government as income tax 791,500,000 23% 793,000,000 22%
To Statutory Reserve 448,012,798 13% 536,090,150 15%
To Depreciation 102,813,944 3% 69,487,032 2%
To Shareholders 1,000,551,193 30% 1,351,360,600 37%

as cash Dividend

as Bonus shares 956,602,680 1,131,465,555

as Retained earnings 43,948,513 219,895,045
Total Value Added 3,383,524,272 100% 3,623,586,684 100%




ONE Bank Limited has been rated by the Credit Rating Agency of Bangladesh Limited (CRAB) on the basis of
financial statements for the year ended on 31st December, 2011. The summary of the report is presented below:

Commercial Banks rated "AA3’
have very strong capacity to meet
their financial commitments. They
differ from the highest-rated com-
4 ’ 1 ] mercial banks only to a small
A1 AA3 degree and are judged to be of
very high quality and is subject to
very low credit risk.

Long Term Long Term

Commercial Bank rated ST-2 in
the Short Term is considered to

Short Term Short Term have strong capacity for timely

repayment and are characterised
¢ y ¢ y with commendable position in
ST'2 ST'Z terms of liquidity, internal fund gen-

eration, and access to alternative
sources of funds is outstanding.

Date of Rating March 11, 2012

This rating is one step higher than the previous year’s rating reflecting the Bank’s steady qualitative growth
momentum.
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AUDITOR’S REPORT
TO THE SHAREHOLDERS OF ONE BANK LIMITED

We have audited the accompanying financial statements of ONE Bank Limited ("the Bank") which comprise the balance sheet as at 31
December 2011, and profit and loss account, cash flow statement and statement of changes in equity for the year then ended, and a
summary of significant accounting policies other explanatory notes and all related consolidated financial statements of ONE Bank
Limited and its subsidiary (together referred to as "the group").

Management Responsibilities for the Consolidated Financial Statements

Management of ONE Bank Limited is responsible for the preparation of financial statements that give a true and fair view in accordance
with Bangladesh Financial Reporting Standards and Bangladesh Bank Guidelines and for such internal control as management
determines is necessary to enable the preparation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with
Bangladesh Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditor’s judgment including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements including consolidated financial statements, prepared in accordance with Bangladesh Financial
Reporting Standards, give a true and fair view of the state of affairs of the Bank/group as at 31 December 2011 and of their financial
performance and cash flows for the year then ended and comply with the Companies Act 1994, the Bank Companies Act 1991, the rules
and regulations issued by Bangladesh Bank, the Securities and Exchange Rules 1987 and other applicable laws and regulations.

We further report that:

1. we have obtained all the information and explanations which to the best of our knowledge and belief were necessary for the purpose
of our audit and made due verification thereof;

2. in our opinion, proper books of accounts as required by laws have been kept by the Bank so far as it appeared from our examination
of those books and proper returns adequate for the purpose of our audit have been received from the branches not visited by us;

3. the Bank’s balance sheet and profit and loss account dealt with by the report are in agreement with the books of accounts and
returns;

4. the expenditures incurred were for the purpose of the Bank’s/group operations;

5. the financial position of the Bank as at 31 December 2011 and the profit for the year then ended have been properly reflected in the
financial statements;

6. the financial statements have been drawn up in conformity with the Bank Companies Act 1991 and in accordance with the accounting
rules and regulations issued by Bangladesh Bank;

7. adequate provisions have been made for advances and other assets which are, in our opinion, doubtful of recovery;

8. the records and statements submitted by the branches and subsidiary have been properly maintained and consolidated in the financial
statements;

9. the information and explanations required by us have been received and found satisfactory; and

10. 80% of the risk-weighted assets have been reviewed spending over 3,500 hours.

=

- ©

Dated: 23 February, 2012 ACNABIN
Chartered Accountants
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ONE BANK LIMITED AND IT'S SUBSIDIARY
CONSOLIDATED BALANCE SHEET
AS AT 31 DECEMBER 2011

- 2011 2010 |
PROPERTY AND ASSETS Note Taka Taka
Cash 3
Cash in hand ( including foreign currencies) 560,776,431 363,640,414

Cash with Bangladesh Bank and its agent bank(s)
(Including foreign currencies)

4,274,432,178

4,376,538,404

4,835,208,609 4,740,178,818
Balance with other banks and financial institutions 4 (a)
In Bangladesh 2,035,720,515 1,148,822,278
Outside Bangladesh 605,761,279 416,946,521
2,641,481,794 1,565,768,800
Money at call and short notice 5 650,000,000 300,000,000
Investments 6 ()
Government 6,400,820,027 5,776,963,896
Others 3,184,877,033 1,713,906,040
9,585,697,060 7,490,869,936
Loans and Advances 7 (@
Loans, cash credit, overdraft etc. 44,135,628,389 38,675,731,766
Bills purchased and discounted 3,678,455,951 3,514,665,399
47,814,084,340 42,190,397,165
Fixed Assets including premises, furnitures & fixtures 8 () 831,149,119 619,951,616
Other Assets 9 (a) 999,372,710 1,503,323,703
Non-banking Assets 10 283,786,525 325,792,633
Total Property and Assets 67,640,780,157 58,736,282,671
LIABILITIES AND CAPITAL
Liabilities
Borrowings from other banks, financial institutions
and agents 1 @ 659,601,547 212,008,751
Deposits and other accounts 12 @
Current accounts and other accounts 7,331,951,747 6,362,160,537
Bills payable 662,657,287 557,899,714
Savings deposits 4,038,063,127 3,492,062,406
Term deposits 45,207,482,651 40,321,585,092
57,240,154,812 50,733,707,749
Other Liabilities 13 @ 3,556,985,861 2,926,281,073
Total Liabilities 61,456,742,220 53,871,997,572
Capital/Shareholders' equity
Paid-up Capital 14 3,188,675,600 2,057,210,100
Statutory Reserve 15 1,898,008,348 1,449,995,550

Surplus in Profit & Loss Account

1,051,126,818

1,357,079,449

Revaluation Reserve for HTM Securities 33,358,927 -
Total Shareholders' equity 6,171,169,693 4,864,285,099
Minority Interest 12,868,244 -
Total Liability and Shareholders' equity 67,640,780,157 58,736,282,671

FINANCIAL STATEMENTS
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ONE BANK LIMITED AND IT'S SUBSIDIARY
CONSOLIDATED BALANCE SHEET
AS AT 31 DECEMBER 2011

2011 2010 |
Note Taka Taka
OFF BALANCE SHEET ITEMS
CONTINGENT LIABILITIES
Acceptances and Endorsements 13,745,464,945 5,611,324,607
Letters of Guarantee 46 8,207,446,708 6,874,603,238
Irrevocable Letters of Credit 8,460,225,427 9,746,220,042
Bills for Collection 46,212,560 47,120,577
30,459,349,641 22,279,268,464

Other Contingent Liabilities
Claims lodged with but not recognized by the Bank - -
Other exchange contract -
Total Contingent Liabilities 30,459,349,641 22,279,268,464
Other Commitments:

Documentary Credits and short term trade-related transaction - -
Forward assets purchased and forward deposits placed - -
Indrawn note issuance and revolving underwriting facilities - -
Undrawn formal standby facilities, credit lines and other - -
commitments - -
Total other commitments - -
Total off-Balance Sheet items including contingent
liabilities 30,459,349,641 22,279,268,464

These Financial Statements should be read in conjunction with the annexed notes 1 to 50.

@;W Y IRV S

Farman R. Chowdhury Syed Nuyul Amin Asoke Das Gupta Zahur Ullah

Managing Director Director Director Chairman

See annexed auditor's report to the Shareholders of the date.
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Dhaka: February 23, 2012 ACNABIN
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ONE BANK LIMITED AND IT'S SUBSIDARY
CONSOLIDATED PROFIT & LOSS ACCOUNT
FORTHE YEAR ENDED 31 DECEMBER 2011

Note Taka Taka
Interest income 17 @) 6,527,862,108 5,056,296,882

Interest paid on deposits & borrowings etc. 18 (@) (4,559,226,967) (3,193,831,248)
Net interest income 1,968,635,141 1,862,465,634
Income from investments 19 (@) 1,441,430,733 1,588,256,859
Commission, Exchange and Brokerage 20 (a) 993,696,257 834,487,017
Other operating income 21 (a) 217,052,845 182,546,067
Total operating income 4,620,814,976 4,467,755,577
Salaries and allowances 22 1,029,695,931 866,077,638
Rent, taxes, insurance, electricity etc. 23 187,011,334 152,789,544
Legal expenses 24 (a) 7,883,041 6,014,300
Postage, stamps, telecommunication etc. 25 48,593,498 42,959,088
Directors' fees 26 940,000 928,000
Auditor's fee 145,900 100,000
Stationery, Printings, advertisements etc. 27 88,625,370 68,643,618
Managing Director's salary and allowances 28 10,950,406 7,571,264
Depreciation, leasing expense and repair of bank's assets 29 (a) 190,548,371 139,356,460
Other expenses 30 (a) 202,305,468 162,917,714
Total operating expenses 1,766,699,320 1,447,357,625
Profit before provision and tax 2,854,115,656 3,020,397,951
Provision for loans and advances
Specific provision 13.4 (130,852,894) (85,532,841)
General provision 13.5 (462,119,047) (148,471,697)
(592,971,941) (234,004,538)
Provision for off-balance sheet items 13.8 (81,800,812) (75,642,664)
Provision for diminution value of share 13.10.a (113,430,700) (30,300,000)
(788,203,453) (339,947,202)
Profit before tax for the year 2,065,912,203 2,680,450,749
Current tax expense 32 (@ (859,645,312) (823,000,000)
Deferred tax (expense)/ income 32 ) 65,490,720 30,000,000
Profit after tax for the year 1,271,757,611 1,887,450,749
Attributable to:
Shareholders of the ONE Bank Ltd 1,273,525,667 1,887,450,749
Minority Interest (1,768,056) -
1,271,757,611 1,887,450,749
Retained Surplus brought forward 16.1 225,613,949 5,718,850
1,499,139,617 1,893,169,599
Appropriations:
Statutory Reserve 15 (448,012,798) (536,090,150)
General reserve - -
(448,012,798) (536,090,150)
Retained Surplus carried forward 1,051,126,818 1,357,079,449
Earning per share 47 @ 3.99 5.92

These Financial Statements should be read in conjunction with the annexed notes 1 to 50.

RESERN IR

Zahur Ullah

Chairman

ey

Asoke Das Gupta
Director

Farman R. Chowdhury

Managing Director

See annexed auditor's report to the Shareholders of the date.

(Bloemtez=.
ACNABIN

Chartered Accountants

Dhaka: February 23, 2012
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ONE BANK LIMITED AND IT'S SUBSIDIARY
CONSOLIDATED CASH FLOW STATEMENT
FORTHE YEAR ENDED 31 DECEMBER 2011

2011 2010 |
Note Taka Taka
Cash flow from operating activities
Interest receipts 33 @ 6,931,631,761 5,409,269,514
Interest payments 34 (4,331,541,363) (3,494,997,763)
Dividend receipts 19 26,257,678 31,773,307
Fee and commission receipts 35 562,141,198 485,818,432
Cash payments to employees 36 (1,014,646,337) (806,548,902)
Cash payments to suppliers 37 (175,011,266) (143,213,906)
Income Taxes paid (1,010,510,058) (590,419,894)
Receipts from other operating activities 38 1,646,019,234 1,715,069,398
Payment for other operating activities 39 (a) (443,317,319) (424,879,331)
Operating profit before changes in current assets and liakslitie 2,191,023,528 2,181,870,855

Increase/(decrease) in operating assets and liabiliie
Loans and advances to customers

Other current assets 40
Borrowing from other banking companies, agencies etc. 11
Deposits from banks 41
Deposits from customers 42
Other liabilities 43

A Net cash flow from operating activities
Cash flow from investing activities
Payments for purchase of securities 44 (a)
Receipts from sale of securities 45
Membership at cost for OSL
Preliminary expenses for OSL
Net Purchase/sale of fixed assets
B Net cash used for investing activities
Cash flow from financial activities
Receipts against minority shareholder of OSL
Dividend paid
C Net cash used for financial activities

D Net increase in cash and cash equivalent (A+B+C)
E Opening cash and cash equivalent

F Closing cash and cash equivalent (D +E)

Closing cash and cash equivalent

Cash in hand 3 (@)
Cash with Bangladesh Bank & its agent(s) 3 ()
Cash with other banks and financial institutions 4 (a)
Money at call and short notice 5
Prize bonds 6

(5,623,687,175)

(9,656,371,122

)

516,512,326 (1,042,978,296)
447,592,796 (421,130,827)
(426,939,001) (1,119,901,082)
7,282,159,896 12,392,724,413
24,048,107 117,467,337
4,410,710,476 2,451,681,278

(11,186,241,697)
8,879,460,276

(9,378,307,542)
9,104,491,567

(280,000,000) -
(2,182,236) -
(314,508,334) (246,938,873)
(2,903,471,991) (520,754,848)
14,636,300 -
14,636,300 -
1,521,874,785 1,930,926,431
6,606,832,717 4,675,906,287
8,128,707,503 6,606,832,717
560,776,431 363,640,414

4,274,432,178
2,641,481,794

4,376,538,404
1,565,768,800

650,000,000 300,000,000
2,017,100 885,100
8,128,707,503 6,606,832,717

These Financial Statements should be read in conjunction with the annexed notes 1 to 50.

frar} = Selw i

Farman R. Chowdhury Syed Nyrul Amin Asoke Das Gupta Zahur Ullah
Managing Director Director Director Chairman
Dhaka: February 23, 2012
(.O E Bank FINANCIAL STATEMENTS 5)2
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ONE BANK LIMITED
BALANCE SHEET
AS AT 31 DECEMBER 2011

PROPERTY AND ASSETS
Cash
Cash in hand ( including foreign currencies)
Cash with Bangladesh Bank and its agent bank(s)
(Including foreign currencies)

Balance with other banks and financial institutions
In Bangladesh
Outside Bangladesh

Money at call and short notice
Investments

Government

Others

Loans and Advances
Loans, cash credit, overdraft etc.
Bills purchased and discounted

Fixed Assets including premises, furnitures & fixtures
Other Assets
Non-banking Assets
Total Property and Assets
LIABILITIES AND CAPITAL
Liabilities
Borrowings from other banks, financial institutions
and agents
Deposits and other accounts
Current accounts and other accounts
Bills payable
Savings deposits
Term deposits

Other Liabilities
Total Liabilities
Capital/Shareholders' equity
Paid-up Capital
Statutory Reserve
Surplus in Profit & Loss Account
Revaluation Reserve for HTM Securities
Total Shareholders' equity
Total Liability and Shareholders' equity

LIMITED

(. ONE Bank

FINANCIAL STATEMENTS

2011 2010 |
Note Taka Taka
3.1 560,776,431 363,640,414
3.2 4,274,432,178 4,376,538,404
4,835,208,609 4,740,178,818
4.1 2,025,286,901 1,148,822,278
4.2 605,761,279 416,946,521
2,631,048,180 1,565,768,800
5 650,000,000 300,000,000
6
6,400,820,027 5,776,963,896
1,727,316,533 1,713,906,040
8,128,136,560 7,490,869,936
7
44,135,628,389 38,675,731,766
3,678,455,951 3,514,665,399
47,814,084,340 42,190,397,165
8 831,149,119 619,951,616
9 2,445,630,712 1,503,323,703
10 283,786,525 325,792,633
67,619,044,045 58,736,282,671
11 659,601,547 212,008,751
12
7,331,951,747 6,362,160,537
662,657,287 557,899,714
4,038,063,127 3,492,062,406
45,207,482,651 40,321,585,092
57,240,154,812 50,733,707,749
13 3,373,079,669 2,926,281,073
61,272,836,028 53,871,997,572
14 3,188,675,600 2,057,210,100
15 1,898,008,348 1,449,995,550
16 1,226,165,142 1,357,079,449
33,358,927 -
6,346,208,017 4,864,285,099
67,619,044,045 58,736,282,671




ONE BANK LIMITED
BALANCE SHEET
AS AT 31 DECEMBER 2011

2011 2010 |
Note Taka Taka
OFF BALANCE SHEET ITEMS
CONTINGENT LIABILITIES
Acceptances and Endorsements 13,745,464,945 5,611,324,607
Letters of Guarantee 46 8,207,446,708 6,874,603,238
Irrevocable Letters of Credit 8,460,225,427 9,746,220,042
Bills for Collection 46,212,560 47,120,577
30,459,349,641 22,279,268,464

Other Contingent Liabilities
Claims lodged with but not recognized by the Bank -
Other exchange contract

Total Contingent Liabilities 30,459,349,641 22,279,268,464

Other Commitments:

Documentary Credits and short term trade-related transaction -
Forward assets purchased and forward deposits placed -
Indrawn note issuance and revolving underwriting facilities -
Undrawn formal standby facilities, credit lines and other -
commitments -

Total other commitments -

Total off-Balance Sheet items including contingent

liabilities 30,459,349,641 22,279,268,464

These Financial Statements should be read in conjunction with the annexed notes 1 to 50.

See annexed auditor's report to the Shareholders of the date.
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Dhaka: February 23, 2012 ACNABIN
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Farman R. Chowdhury Syed Nurul Amin Asoke Das Gupta Zahur Ullah

Managing Director Director Director Chairman
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ONE BANK LIMITED
PROFIT & LOSS ACCOUNT
FORTHE YEAR ENDED 31 DECEMBER 2011

Note Taka Taka
Interest income 17 6,517,900,015 5,056,296,882

Interest paid on deposits & borrowings etc. 18 (4,559,226,967) (3,193,831,248)
Net interest income 1,958,673,048 1,862,465,634
Income from investments 19 1,441,430,733 1,588,256,859
Commission, Exchange and Brokerage 20 993,696,257 834,487,017
Other operating income 21 217,052,845 182,546,067
Total operating income 4,610,852,883 4,467,755,577
Salaries and allowances 22 1,029,695,931 866,077,638
Rent, taxes, insurance, electricity etc. 23 187,011,334 152,789,544
Legal expenses 24 7,872,041 6,014,300
Postage, stamps, telecommunication etc. 25 48,593,498 42,959,088
Directors'fees 26 940,000 928,000
Auditor's fee 125,000 100,000
Stationery, Printings, advertisements etc. 27 88,625,370 68,643,618
Managing Director's salary and allowances 28 10,950,406 7,571,264
Depreciation, leasing expense and repair of bank's assets 29 190,111,924 139,356,460
Other expenses 30 199,890,634 162,917,714
Total operating expenses 1,763,816,139 1,447,357,625
Profit before provision and tax 2,847,036,744 3,020,397,951
Provision for loans and advances
Specific provision 13.4 (130,852,894) (85,532,841)
General provision 13.5 (462,119,047) (148,471,697)
(592,971,941) (234,004,538)
Provision for off-balance sheet items 13.8 (81,800,812) (75,642,664)
Provision for diminution value of share 13.10 67,800,000 (30,300,000)
(606,972,753) (339,947,202)
Profit before tax for the year 2,240,063,991 2,680,450,749
Current tax expense 13.1 (856,990,720) (823,000,000)
Deferred tax (expense)/income 13.2 65,490,720 30,000,000
Profit after tax for the year 1,448,563,991 1,887,450,749
Retained Surplus brought forward 16.1 225,613,949 5,718,850
1,674,177,941 1,893,169,599
Appropriations:
Statutory Reserve 15 (448,012,798) (536,090,150)
General reserve - -
(448,012,798) (536,090,150)
Retained Surplus carried forward 1,226,165,142 1,357,079,449
Earning per share 47 4.54 5.92

These Financial Statements should be read in conjunction with the annexed notes 1 to 50.

el T C i e

Farman R. Chowdhury Asoke Das Gupta Zahur Ullah
Managing Director Director Director Chairman

See annexed auditor's report to the Shareholders of the date.
e =

Dhaka: February 23, 2012 ACNABI\N

Chartered Accountants
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ONE BANK LIMITED
CASH FLOW STATEMENT
FORTHE YEAR ENDED 31 DECEMBER 2011

Cash flow from operating activities Note Taka Taka
Interest receipts 33 6,921,669,668 5,409,269,514
Interest payments 34 (4,331,541,363) (3,494,997,763)
Dividend receipts 19 26,257,678 31,773,307
Fee and commission receipts 35 562,141,198 485,818,432
Cash payments to employees 36 (1,014,646,337) (806,548,902)
Cash payments to suppliers 37 (175,011,266) (143,213,906)
Income Taxes paid 13.1 (1,009,513,849) (590,419,894)
Receipts from other operating activities 38 1,646,019,234 1,715,069,398
Payment for other operating activities 39 (440,891,485) (424,879,331)

Operating profit before changes in current assets and liabilities 2,184,483,478 2,181,870,855

Increase/(decrease) in operating assets and liabilities
Loans and advances to customers (5,623,687,175) (9,656,371,122)
Other current assets 40 516,512,326 (1,042,978,296)
Borrowing from other banking companies, agencies etc. 11 447,592,796 (421,130,827)
Deposits from banks 41 (426,939,001) (1,119,901,082)
Deposits from customers 42 7,282,159,896 12,392,724,413
Other liabilities 43 24,048,107 117,467,337
A Net cash flow from operating activities 4,404,170,426 2,451,681,278
Cash flow from investing activities
Payments for purchase of securities 44 (10,008,681,197) (9,378,307,542)
Receipts from sale of securities 45 8,879,460,276 9,104,491,567
Payment for investment in Subsidiary (1,449,000,000) -
Net Purchase/sale of fixed assets (314,508,334) (246,938,873)
B Net cash used for investing activities (2,892,729,255) (520,754,848)
Cash flow from financial activities
Receipts from issue of ordinary shares - -
Dividend paid - -
C Net cash used for financial activities - -
D Net increase in cash and cash equivalent (A+B+C) 1,511,441,171 1,930,926,431
E Opening cash and cash equivalent 6,606,832,717 4,675,906,287
F Closing cash and cash equivalent (D +E) 8,118,273,889 6,606,832,717
Closing cash and cash equivalent
Cash in hand 3.1 560,776,431 363,640,414
Cash with Bangladesh Bank & its agent(s) 3.2 4,274,432,178 4,376,538,404
Cash with other banks and financial institutions 4.1&4.2 2,631,048,180 1,565,768,800
Money at call and short notice 5 650,000,000 300,000,000
Prize bonds 6 2,017,100 885,100
8,118,273,889 6,606,832,717

These Financial Statements should be read in conjunction with the annexed notes 1 to 50.

)=

Asoke Das Gupta
Director

Q;L\MJ
Zahur Ullah
Chairman

Syed Nuyul Amin
Director

Farman R. Chowdhury
Managing Director

Dhaka: February 23, 2012
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ONE BANK LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 DECEMBER 2011

1.0 Background of the Bank

1.1 Status of the Bank

ONE Bank Ltd.(the “Bank”) is a private sector commercial bank incorporated with the Registrar of Joint Stock Companies under the Companies Act
1994.The Bank commenced its banking operation on 14 July 1999 by obtaining licence from the Bangladesh Bank on 02 July 1999 under section 31
of the Bank Companies Act 1991. As per the provisions of Bangladesh Bank licence, the Bank has offered initially its shares to public by Pre-IPO and
subsequently sold shares to the public through IPO in the year 2003. The shares of the Bank are listed with both Dhaka Stock Exchange Ltd. and
Chittagong Stock Exchange Ltd. The number of branches of the Bank was fifty four (54) and the number of booths was nine (9) as on 31 December
2011.

1.2 Nature of the business
The Bank carries on, undertakes and transacts all kinds of banking activities with its customers in Bangladesh and abroad.

1.2.1 Off-shore Banking Unit

The bank obtained the Off-shore Banking unit permission vide letter no. BRPD (P-3) 744 (115)/2010-2337 dated May 26, 2010. The Bank commenced
the operation of its Off-shore Banking Unit from December 12, 2010. At present the Bank has 2 (two) units one in Dhaka and another in Chittagong.
The principal activities of the units are to provide all kinds of commercial banking services in foreign currency. Financial Statements of Off-shore
Banking unit are shown in Annexure-F.

1.2.2 ONE Securities Limited

ONE Securities Limited was incorporated on the 4th May, 2011 under the Companies Act (Act XVIII) of 1994 vide certificate of incorporation no.
C-92511/11 as a private company limited by shares. The principal activities of the company are to sell and deal in shares, stocks, debenture and other
securities and undertake all the functions of a Stock Exchange member. Auditor’s report and Financial Statements are shown in Annexure-G.

1.3 International Banking
The focus of International Division with its expertise caters mainly to the banking needs related to import and export affairs. The department
establishes correspondent relationships with the foreign banks in consultation with the respective senior management.

1.4 Treasury

The principal responsibilities of the Treasury Department includes management of liquidity and exposure to market risks, mobilization of resources
from domestic as well as international institutions and banks. Further, it leveraged strong relationships with financial sector players to provide a wide
range of banking services in addition to Bank’s liability products.

The focus of Treasury Department was to be active in a broad-based money market, Government securities and foreign exchange markets. There was
a significant contribution in the volumes and profits from foreign exchange transactions.

Capital Adequacy symbolizes the financial strength and stability of a bank. It limits the extent up to which banks can expand their business in terms
of risk-weighted assets. Like all commercial institutions, banks too constantly look at ways of expanding their operations by acquiring property,
opening branches, mobilizing deposits, providing loans and investing in other assets. Regulatory capital requirements are therefore necessary to
prevent banks from expanding beyond their ability to manage (over trading), to improve the quality of bank’s assets, to control the ability of the
banks to leverage their growth and to lead to higher earnings to assets, leading to peace of mind of all the stakeholders. The Bank keeps a careful
check on its Capital Adequacy Ratios.

1.5 Information Technology

The Bank has established an appropriate Information Technology Department (ITD) by placing officials with adequate knowledge and skills to play
a major role in the Bank for smooth running of online Banking System and delivery of its service to all the units of the Bank for operations of necessary
hardware and software. The branch network is up graded to high speed, which provides better information sharing management at the branch as
well as at the Corporate HQ.

1.6 Strategic Direction and the Challenges

The strategic direction of the Bank is reviewed periodically by the Marketing Division as well as senior Management. At the time of preparing deposit
procurement, financing plan and the Budget, priority is given on bottom up information sharing process. The Board of Directors approves the Budget
at the Board Meeting and evaluates monthly performance in the Board Meeting for ensuring proper Budgetary Control and provides guidelines to
the Management for overcoming lapses identified. In keeping with the Vision and Mission of the Bank, the strategic direction of the Bank has been
clearly identified and laid down in the Corporate Plan and the Budget. The Corporate Plan and Budget of the Bank, prepared each year on a rolling
basis, spell out the goals and objectives for each major strategic business unit of the Bank such as Corporate Banking, Treasury, General Banking, Retail
Banking etc. and the detailed action plans for the achievement thereof along with specific time frame is evaluated in the weekly marketing meeting.

1.7 Staff Training
The Bank always keeps in mind the development of staff skill and knowledge through training. The staff training is presently limited to participation
in trainings conducted by the outside Organizations, Bangladesh Bank and inside trainings are organized for specific purposes only.

1.8 Resource Efficiency

Deposits and Shareholders’Equity represented the two biggest resources of funds for the Bank. As at December 31, 2011, the deposit to third parties
liability ratio is 93.42% and Equity to third parties liability ratio is 10.36%. The Bank tries to mobilize deposits from low cost sources and prudently invest
the fund for raising the profitability of the Bank.

(.ONE Bank FINANCIAL STATEMENTS

LIMITED




NOTES TO THE FINANCIAL STATEMENTS
I

Through careful planning, a prudent dividend policy and expenditure on capital items and investments, the Bank ensured optimization of the
Shareholders’ Equity.

1.9 Corporate Governance
1.9.1 Board of Directors

a) Members of the Board
All of the Directors except Managing Director are Non-Executive Directors. Particulars of Directors are included in the annual report.

b) Board Meeting
The Chairman conducts the Board Meetings and ensures effective participation of all Directors, heeding to their concerns and maintaining the balance
of power. The Board is in full control of its affairs.

c) Information sharing system

A well-streamlined Management Information System is in place. Accurate and relevant information relating to matters referred to the Members of
the Board are made available to them well in advance. Whenever the Board finds that the information sent to them is insufficient, they call for
additional information and the Chairman ensures that all Directors are properly briefed on the matters deliberated on at the meetings.

d) Board performance
The Board has implemented a self-assessment exercise covering key functions under the following activities to assess the performance of the Board
and carries out the evaluations annually.

- Discharge of Statutory /Regulatory duties and Board responsibilities

« Corporate Governance and Risk Management monitoring

« Seeking and contributing views and opinions on strategic decision making

- Leveraging the skills, expertise, contacts of individual Board Members in furtherance of business

- Understanding and formulating the succession plans to ensure talent availability and address expectations of high potential and high quality staffs
- Overall view of management of the business by the Management

1.9.2 Appointment of Directors and Managing Director

a) Director

The Members of the Board are appointed in accordance with the provisions of the Companies Act 1994, the Memorandum and the Articles of
Association of the Company, provisions of Bank Companies Act 1991 and Bangladesh Bank's Circulars issued from time to time. The Board believes
that the combined knowledge and experience of the Board matches the strategic demands required for the Bank.

b) Managing Director

The Managing Director is appointed by the Board on contractual basis with a provision of renewals according to the guidelines provided by the
Bangladesh Bank and the provisions of the Bank Companies Act. The Board sets financial and non-financial goals and objectives for the CEO in line
with the short, medium and long-term goals of the Bank. The Managing Director is entrusted with the management of the Bank's operations and he
is ultimately accountable to the Board. Managing Director's performance is assessed by the Chairman annually.

1.9.3 General Meeting

a) Shareholders suggestions
The Bank always welcomes active participation of the shareholders at the General Meetings and solicits their views at all times, thus promoting a
healthy dialogue. Whenever possible, the Bank implements their suggestions.

b) Notice of the General Meeting
Notice is given to the shareholders in terms of the provisions of the Companies Act 1994, Securities and Exchange Commission Act and the guidelines
of Bangladesh Bank.

1.9.4 Accountability

a) Communicating Performance

Bank Attaches high priority to timely publication of annual, half-yearly and quarterly accounts with comprehensive details of the statutory
requirements, enabling both existing and prospective shareholders to make a timely and fair assessment of the Bank’s performance. Media of
publication includes printed materials, newspapers and the website of the Bank.

2.0 Significant Accounting Policies and Basis of Preparation of Financial Statements

2.1 Basis of Accounting

The Financial Statements of the Bank have been prepared under the historical cost convention in accordance with “First Schedule” of the Bank
Companies Act 1991, the provisions of Bangladesh Bank Circulars, Bangladesh Accounting Standards (BAS), Bangladesh Financial Reporting Standards
(BFRS), the Securities and Exchange Rules 1987 and other rules and regulations applicable in Bangladesh.
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NOTES TO THE FINANCIAL STATEMENTS
I
2.2 Presentation of Financial Statement

The financial statements are presented in compliance with the provisions of the Bangladesh Accounting Standards (BAS) - 1 “Presentation of Financial
Statements’, BAS - 7 “Cash Flow Statements”, along with the guidelines, forms and formats provided by the Bangladesh Bank through BRPD circular
No. 14 dated 25 June 2003.

2.3 Use of estimates and judgments

The preparation of financial statements requires management’s judgments, estimates and assumptions for which the application of accounting
policies and the reported amounts of assets, liabilities, income and expenses may vary and actual results may differ from those estimates. The most
significant areas where estimates and Judgments have been made are on provisions for loans and advances.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognized in the period in which
the estimate is revised and in any future periods affected.

2.4 Basis of Consolidation:
The consolidation financial statements include the financial statements of ONE Bank Limited and ONE Securities Limited made up to the end of
financial year.

The consolidated financial statements have been prepared in accordance with Bangladesh Accounting Standard 27: Consolidated and separate
Financial Statements. The consolidated financial statements are prepared to common financial year ending December 31, 2011.

2.5 Revenue Recognition
The revenue of the year is recognized in compliance with the provisions of BAS-18 "Revenue "

a) Interest Income

In compliance to the provisions of the Bangladesh Accounting Standards (BAS) — 18 “Revenue’, the interest is recognized on accrual basis, but necessary
information of cash movement related to those accruals are reported separately in the notes. Interest is calculated on daily product basis on loans
and advances but charged on a quarterly basis. Interest on classified loans and advances were not taken into income until such advances were
declassified/regularized. Interest is charged on classified loans and advances as per Bangladesh Bank’s BCD and BRPD circulars. Moreover, interest on
classified advances is accounted for when it realized in cash.

b) Investment Income

Income on investment is recognized on accrual basis. The current provision for income tax and the taxable income of the year is calculated on the
basis of interest receivable on the securities i.e. after deduction of accrued interest related to the Treasury Bills and other securities. Investment income
has been constituted by income from Treasury Bills, interest on Securities and Dividend income from share.

(a) Income on Investments other than dividend on shares is accounted for on an accrual basis

(b) Dividend income on shares is accounted for on cash receipt basis

(c) The value of investments has been enumerated as per following basis:

Investment Items Application of Accounting
i) Government Treasury Bills and Bonds (HTM) At Amortized cost

ii) Government Treasury Bills and Bonds (HFT) Marked to market basis
iii) Prize Bond At cost price

iv) Shares At cost price

c) Fees and Commission

Fees and Commission income arises from services provided by the Bank for DD, TT, and LBP etc. and recognized on receipt basis. Commission charged
on Letters of Credit (LC) and Letters of Guarantee (LG) are credited to income at the time of effecting the transactions. The advance payment of tax
on LC commission is duly deposited to the Tax Authority. Similarly, Income Tax and VAT is deducted and deposited to the Tax Authority as per their
circulars.

d) Interest and other expenses

In terms of the provision of the Bangladesh Accounting Standard (BAS) -1 “Presentation of Financial Statements", accrual basis is followed for interest
payment and other expenses. The necessary disclosures are given in the notes in compliance with the provisions of BRPD Circular No. 14 dated 25
June 2003.

2.6 Assets and the basis of their valuation

Cash and cash equivalents
Cash and cash equivalents include notes and coins on hand, unrestricted balances held with Bangladesh Bank, and highly liquid financial assets
which are subject to insignificant risk of changes in their fair value, and are used by the Bank Management for its short-term commitments.

Loans and Advances
(a) Loans and Advances are stated at gross amount and before off setting specific and general provisions against them.
(b) Interest on Loans and Advances is calculated on a daily product basis but charged and accounted for quarterly on an accrual basis.

(c) Provision for Loans and Advances is made on the basis of year-end review by the Management and of instructions contained in Bangladesh Bank
BCD Circular No. 34 dated 16 November 1989, BCD Circular No. 20 dated 27 December 1994, BCD Circular No. 12 dated 04 September 1995, BRPD
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NOTES TO THE FINANCIAL STATEMENTS

Circular No. 16 dated 06 December 1998, BRPD Circular No. 09 dated 14 May 2001, BRPD Circular Letter No. 08 dated 16 October 2005, BRPD Circular
No 05 dated 05 June 2006, BRPD Circular No. 05 dated 29 April 2008 and the instructions by Bangladesh Bank. The classification rates are given below:

Rates
Bangladesh Maintained
Ba.mk’s by the Bank

Requirement
General provisions for unclassified loans and advances:
All unclassified loans (Other than loans under small and medium enterprise and 1% 1%
consumer financing, special mention account and staff loans)
Small and medium enterprise financing 1% 1%
Consumer financing (Other than housing finance and loans for professionals under 5% 5%
consumer financing scheme)
Consumer financing (For Housing Finance & Loans for professionals set up) 2% 2%
Special mention account 5% 5%
Loans to BHs/MBs/SDs against Shares 2% 2%
Specific provision for classified loans and advances:
Substandard 20% 20%
Doubtful 50% 50%
Bad/ Loss 100% 100%

Investments

Allinvestments in shares are initially recognized at cost, being fair value of the consideration given, including acquisition charges associated with the
investment.

These securities are bought and held primarily for the purpose of selling them in future or held for dividend income. These are reported at cost.
Unrealized gains are not recognized in the profit and loss account.
Investment in unlisted securities is reported at cost under cost method.

2.7 Capital Expenditure Commitment
There was no capital expenditure on contingent contract or commitment as at December 31, 2011.

2.8 Fixed Assets

All fixed assets are stated at cost less accumulated depreciation as per BAS-16 “Property, Plant and Equipment”. The cost of acquisition of an asset
comprises its purchase price and any directly attributable cost of bringing the asset to its working condition for its intended use inclusive of inward
freight, duties and non refundable taxes.

For additions during the year, depreciation is charged for the remaining days of the year and for disposal depreciation is charged up to the date of
disposal.

Depreciation
Depreciation on fixed assets is charged for the year at the following annual rates on a reducing balance method on all fixed assets.

Category of fixed assets Rate of depreciation
Furniture and fixtures 10%
Office Equipment 18%
Motor Vehicles 20%
Building 2.50%

Basis for accounting of provisions

2.9 Provision for liabilities

Provision in respect of liability is recognized in the financial statements when the Bank has a legal or constructive obligation as a result of a past event
and it is probable that an outflow of economic benefit will be required to settle the obligation, in accordance with the BAS 37 “Provision, Contingent
Liabilities and Contingent Assets”.

2.10 Foreign currency transactions / translations
(a) Foreign currency transactions are converted into equivalent Taka currency using the exchange rates on the date of such transactions.
(b) Assets and liabilities in foreign currencies are converted into Taka currency by marking to market rate as of 31 December 2011.

2.11 Retirement Benefits
Provident fund benefits are given to the eligible staffs of the Bank in accordance with the rules of Provident Fund constituted under an irrevocable
trust. The Bank has a funded Gratuity Fund.
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2.12 Taxation

2.12(a) Current Tax
As per Income Tax Ordinance 1984, provision for income tax has been made by applying required rates.

2.12(b) Deferred Tax

Deferred tax is made as per the balance sheet liability method in respect of temporary differences arising from differences between the carrying
amount of assets and liabilities in the financial statements and the corresponding tax basis used in the computation of taxable profit. Deferred tax
liabilities are generally recognized for all taxable temporary difference and deferred tax assets are recognized to the extent that it is probable that the
taxable profits will be available against which the deductible temporary differences, unused tax losses and tax credits can be utilized. The Bank has
made adequate provision for deferred tax.

2.13 Cash Flow Statement

The Cash Flow Statement is presented by using the “Direct Method"” of preparing cash flows in compliance with the provisions of the Bangladesh
Accounting Standard (BAS) - 7 and format provided by the Bangladesh Bank vide BRPD Circular No. 14 dated 25 June 2003 as applicable for preparation
of Cash Flow Statements. To make the Cash Flow Statement more understandable and user friendly about the constitution of figures inserted into
the Cash Flow Statement, a number of notes have been given in the notes to the accounts.

2.14 Liquidity Statement
The liquidity statement of assets and liabilities as on the reporting date has been prepared on residual maturity term as per the following bases:

a. Balance with other banks and financial institutions, money at call and short notice etc. are on the basis of their maturity term.
b. Investments are on the basis of their maturity.

c. Loans and advances are on the basis of their repayment/maturity schedule.

d. Fixed assets are on the basis of their useful life.

e. Other assets are on the basis of their realization/adjustment.

f. Borrowing from other banks, financial institutions and agents as per their maturity/repayment term.

g. Deposits and other accounts are on the basis of their maturity term and past trend of withdrawal by the depositors.

h. Provisions and other liabilities are on the basis of their payment/adjustment schedule.

2.15 Events after the Balance Sheet Date
All known material events after the Balance Sheet date have been considered and appropriate adjustments/ disclosures have been made in the
Financial Statements, where necessary up to the date of preparation of Financial Statements as per BAS-10.

2.16 Earnings per Share

Earnings per share (EPS) has been computed by dividing the basic earnings by the number of ordinary shares outstanding as on 31 December 2011
as per BAS - 33 “Earnings Per Share”. Diluted earning per share was not required to calculate, as there is no dilution possibilities occurred during the
year.

2.17 Reconciliation of Books of Account
Books of account in regard to inter-bank (in Bangladesh and outside Bangladesh) are reconciled and found no material differences, which may affect
the Financial Statements significantly.

2.18 Risk Management

ONE Bank aims at the delivery of superior shareholder value by achieving the optimum trade-off between risk and return. Our risk management
strategy is based on a clear understanding of various risks taken, well-developed risk-assessment and measurement procedures, effective risk-
preventing/ minimizing, measures and continuous monitoring of the entire process at the very top level. The policies and procedures established for
this purpose are being continuously improved to be in line with international best practices.

The ingredients of the risk management system at ONE Bank is capital structure, complexity of functions, level of technical expertise, quality of MIS,
etc. and it is structured to address the total risk, i.e. both banking as well as non-banking risks. It also covers both on-balance sheet and off-balance
sheet exposures. The prime objective of this risk management system is to ensure that the Bank takes well-calculated business risks while safeguarding
the Bank's capital, its financial resources, profitability from various risks and the reputation.

The risks are defined as the possibility of losses, financial or otherwise. The Risk Management of the Bank covers 6 (six) Core Risk Areas of banking as
defined by the Bangladesh Bank. The Areas are as follows:

1) Credit Risk Management

2) Foreign Exchange Risk Management
3) Asset Liability Management

4) Prevention of Money Laundering

5) Internal Control & Compliance

6) Information Technology

In light of the Risk Management, Bank takes well calculative business risks for safeguarding its capital, financial resources, and profitability. In this
context, the Bank took steps to implement the guidelines of Bangladesh Bank as under:
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2.18.1 Credit Risk Management

Credit Risk is most simply defined as the potential that a bank's borrower or counter party will fail to meet its obligations in accordance with agreed
terms. This includes non-repayment of capital and/or interest within the agreed time frame, at the agreed rate of interest and in the agreed currency.
The goal of credit risk management at the ONE Bank Ltd. is to maximize the bank's risk-adjusted rate of return by maintaining credit risk exposure
within acceptable parameters.

The Bank has designed Credit Risk Management activities by addressing major risks. Credit Risk is one of the major risks, which can be assumed as
potential loss arising from the failure of a counter party to perform contractual responsibility. This may happen due to unwillingness of the counter
party or declining his / her financial abilities for adverse environment.

The officers/ executives involved in credit related activities including credit approval, administration; monitoring and recovery functions have been
segregated. A separate Credit Division has been established at Corporate Head-quarters, which is entrusted with the responsibilities of maintaining
effective relationship with customers, making of credit products, exploring new business opportunities. For this purpose, three separate units (a)
Credit Risk Management Unit, (b) Credit Administration Unit, (c) Credit Monitoring and Recovery Unit have been formed within Credit Division. These
units are entrusted with the duties of maintaining asset quality, assessing risk in lending to a particular customer, sanctioning credit, formulating
policy/strategy for lending operation etc.

An effective assessment is done before sanction of any credit facility at Credit Risk Management Unit, which includes borrower risk analysis, historical
performance of the customer, security of the proposed credit facility etc. The process starts by a Relationship Manager and approved/discharged by
the competent authority. Credit approval authority has been delegated to the individual executives. Proposal beyond their delegation are approved
/declined by the Executive Committee and the Management.

In determining Single Borrower/Large Loan limit, the instructions of Bangladesh Bank are strictly followed.

2.18.2 Foreign Exchange Risk Management

Foreign Exchange Risk is defined as the potential change in earnings arising due to change in market prices. The front office of the Treasury
Department of the Bank independently conducts the transactions and the back office is responsible of verification for the deals and passing of their
entries in books of accounts. All foreign exchange transactions are revalued at Market rate as determined by Bangladesh Bank at the month end. The
reconciliation of Nostro accounts are done on monthly basis and reviewed outstanding entries beyond 30 days by the Management for its settlement.

2.18.3 Asset Liability Risk Management

The Bank formed an Asset Liability Committee (ALCO) for monitoring Balance Sheet risk and Liquidity risk of the Bank. The Balance Sheet risk is
defined as potential change in earnings due to change in rate of interest, foreign exchange rates which are not of trading nature. ALCO reviews
Liquidity requirement of the bank, the maturity of assets and liabilities, deposit and lending pricing strategy and the liquidity contingency plan.

2.18.4 Prevention of money laundering

Money laundering risk is defined as the loss of reputation and expenses incurred as penalty for being negligent in prevention of money laundering.
For mitigating the risks the Bank has a designated Chief Compliance Officer at Corporate HQ and compliance officers at branches, who independently
review the transactions of the accounts to verify suspicious transactions.

The Bank developed a manual for prevention of money laundering activities in 2002 and revised in 2004 and introduced KYC program since its
inception. Training has been continuously given to all the category of officers and executives for developing awareness and skill for identifying
suspicious activities.

Market risk is the risk of loss resulting from changes in interest rates, foreign currency exchange rates, equity prices and commodity prices. ONE
Bank's exposure to market risk is a function of its trading and asset and liability management activities and its role as a financial intermediary in
customer related transactions. The objective of market risk management is to minimize the impact of losses due to market risks on earnings and
equity.

Business Volume risk is defined as the volatility in revenue and profitability arising from adverse fluctuations from business volume. Business volumes
may adversely fluctuate due to competitor activities, new entrants, competition from substitute financial products and services, changes in banking
preferences of the customers resulting in the importance of the process of financial intermediation being reduced, natural disasters, etc.

This is the potential damage to the reputation and image of the Bank, emanating from events such as drop in performance levels or service quality,
compliance, corporate governance and management failures and deviations from business ethics, etc.

2.18.5 Internal Control System

The Management established a professional and efficient working environment within the Bank by creating and maintaining adequate and effective
internal control systems. Internal audit have been conducted on periodical interval to ensure compliance of Bank’s and Regulatory policies. Loans are
classified as per Bangladesh Bank’s guidelines. The Audit Committee has been reviewing the performances reporting and apprising the Board as and
when necessary.

The Management fully recognizes and appreciates the value and significance of internal controls and ensures the presence of an efficient and effective
control system by identifying control objectives, devising pertinent policies/ procedures and establishing relevant control procedures covering all
areas of activities, after approval of the competent authority.
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2.18.6 Information and Technology

ONE Bank Limited follows the guideline stated in BRPD circular no. 14 dated 23 October 2005 regarding “Guideline on Information and Communication
Technology”for scheduled Banks. IT management deals with IT policy documentation, internal IT audit, training etc. The objective of IT management
is to achieve the highest levels of technology service quality by minimum operational risk. Physical security involves providing environmental
safeguards as well as controlling physical access to equipment and data. IT department has controls over password, User ID maintenance, input
control, network security, virus protection, internet and e-mail. Data centre has been set up and disaster recovery plan has been formulated as part
of Business Continuity Planning BCP).

2.19 Compliance report on Bangladesh Accounting Standards (BAS) and Bangladesh Financial Reporting Standards (BFRS)

Presentation of Financial Statements 1 Applied
Inventories 2 N/A
Cash Flow Statements 7 Applied
Accounting Policies, Changes in Accounting Estimates and Errors 8 Applied
Events after the Balance Sheet Date 10 Applied
Construction Contracts 11 N/A
Income Taxes 12 Applied
Pr operty, Plant and Equipment 16 Applied
Leases 17 Applied
Revenue 18 Applied
Employee Benefits 19 Applied
Accounting for Government Grants and Disclosure of Government Assistance 20 N/A
The Effects of Changes in Foreign Exchange Rates 21 Applied
Borro wing Costs 23 Applied
Related Party Disclosures 24 N/A
Accounting and Reporting by Retirement Benefit Plans 26 N/A
Consolidated and Separate Financial Statements 27 Applied
Investment in Associates 28 N/A
Interest in Joint Ventures 31 N/A
Financial | nstruments: Disclosure and Presentation 32 Applied
Earnings per share 33 Applied
Interim Financial Reporting 34 N/A
Impairment of Assets 36 Applied
Provisions, Contingent Liabilities and Contingent Assets 37 Applied
Intangible Assets 38 Applied
Finan cial Instruments: Recognition and Measurement 39 Applied
Investment Property 40 N/A
Agriculture 41 N/A
CNameofBRRS L BrRsNo. | status |
First -time Adoption of Bangladesh Financial Reporting Standards 1 N/A
Share Based Payment 2 N/A
Business Combinations 3 N/A
Insurance Contracts 4 N/A
Non -current Assets Held for Sale and Discontinued Operations 5 Applied
Exploration for and Evaluation of Mineral Resources 6 N/A
Financial Instruments: Disclosures 7 Applied
Operating Segments 8 Applied

2.20 Materiality and aggregation

Each material item as considered significant by the Management has been presented separately in the financial statements. No amount has been set
off unless the Bank has a legal right to set off the amounts and intends to settle on net basis. Income and expenses are presented on a net basis
when permitted by the relevant accounting standards.
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2.21 Regulatory Compliance

The Bank complied with the requirements of following regulatory and legal authorities:

a.The Bank Companies Act, 1991.

b. The Companies Act, 1994.

¢. Rules and Regulations issued by Bangladesh Bank.

d. The Securities and Exchange Rules 1987, The Securities and Exchange Ordinance 1969, The Securities and Exchange Commission Act 1993.
e.The Income Tax Ordinance, 1984.

f.The VAT Act, 1991.

2.22 Off-balance sheet exposures
In compliance with the instruction of BRPD Circular No. 10 dated September 18, 2007 issued by the Bangladesh Bank, provision against the off-
balance sheet exposures of the Bank as at reporting date has been made as follows:

General provisions for off-balance sheet exposures

All types of Off-balance sheet exposures 1% 1%

2.23 General
a) Figures appearing in these Financial Statements have been rounded off to the nearest Taka.

b) Memorandum items like Stock of Travelers’ Cheques, Shanchayapatras, Investment bonds and Premium bonds are not reflected as off balance
sheet items in the Financial Statements.

However, the stocks of such items are stated below:

2011 2010

Taka Taka
Bangladesh Shanchayapatras 1,127,812,162 1,250,517,150
Investment Bonds (USS) 104,362,448 90,205,868
Premium Bonds (US$) 103,953,183 89,852,119
Wage Earners Development Bond 23,700,000 23,700,000
1,359,827,793 1,454,275,137

(c) Wherever considered necessary, previous year's figures have been rearranged to conform to current year’s presentation and for the purpose of
comparison.

2.24 Audit Committee
The Audit Committee of the Board was duly constituted by the Board of Directors of the Bank as per Bangladesh Bank’s BRPD Circular No 12 of 23
December 2002. The Board of Directors at its 162nd Board Meeting held on June 15, 2011 reconstituted the committee as under:

Mr. Syed Nurul Amin Director Chairman B.Com
2 Mr. Khandkar Sirajuddin Ahmed Director Member B.A
3 Mr. Shawket Jaman Director Member B. Com

As per the above Circular of Bangladesh Bank, the Company Secretary of the Bank is the Secretary of the Audit Committee.
The Audit Committee of the Board conducted 4 (four) meetings from 1 January to 31 December 2011.

The Committee reviewed the inspection reports of Bangladesh Bank, Internal Audit Department and compliance thereof by the Management of the
Bank. They have also reviewed the draft Financial Statements of the Bank audited by the External Auditors.
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2.25 Name of the Directors and the entities in which they have interest as on 31 December 2011

1 Mr. Zahur Ullah Chairman 1. Gtex Ltd. 33.33
2. Everest Embroidery Ltd. 53.33
3. Lables & Trims Ltd. 70.00
4. Lamisa Ltd. 60.00
5.L-2 Knitting Ltd. 60.00
6. Apparel Fair (pvt)Ltd. 20.00
7. Holiday Publications Ltd. 10.00
8. Buttons & Trims Lt d. 70.00
9. Shamah Enterprises Ltd. 40.00
10. Lamisa Food Products Ltd. 70.00
11. NTC Housing Ltd. 12.50
2 Mr. Asoke Das Director 1. Uniroyal Securities Ltd. 55.00
Gupta 2. Uniroyal Trade Ltd. 60.00
3. IMTREX. 100.00
4. Ocunova Eye Hospital 5.00
5.NTC Hous ing Ltd. 12.50
3 KSC Securities Director 1.NTC Housing Ltd. 12.50 Represented by Mr.
Limited. A.S. M. Shahidullaha
Khan
4 Master Holdings Director 1. NTC Housing Ltd. 12.50 Represented by Mr.
Limited. Mohammad Idris.
5 Irfan International Director 1. NTC Housing Ltd. 12.50 Represented by Mr.
Limited. Kazi Rukunuddin
Ahmed.
6 KHH Holdings Director 1. NTC Housing Ltd. 12.50 Represented by Mr.
Limited. Khandkar Sirajuddin
Ahmed.
7 M. R. Holdings & Director 1. NTC Housing Ltd. 12.50 Represented by Mr.
Securities Limited. Shawket Jaman.
8 Mr. Syed Nurul Amin | Independent - - -
Director
9 Mr. Salahuddin Depositor 1. Consolidated Services Ltd. 33.33
Ahmed Director
2011 2010
3 Cash
3.1 Cash in hand (including foreign currencies) Taka Taka
In local currency 553,761,053 361,188,919
In foreign currencies 7,015,378 2,451,495
560,776,431 363,640,414
Off-shore banking unit - -
560,776,431 363,640,414

3.2 Balance with Bangladesh Bank and its agent's bank
(Including foreign currencies)

(. ONE Bank

Bangladesh Bank:
In local currency *
In foreign currencies

Balance with Sonali Bank being an agent of Bangladesh Bank

Off-shore banking unit

3,403,507,076

3,143,904,219

215,961,152 771,628,778
3,619,468,228 3,915,532,996
654,963,950 461,005,407

4,274,432,178

4,376,538,404

4,274,432,178

4,376,538,404

4,835,208,609

4,740,178,818

Reconciliation statements regarding Bangladesh Bank balance are given Annexure-B
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3.3 Cash Reserve Ratio (CRR) and Statutory Liquidity Ratio (SLR)

Taka

Taka

Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio (SLR) have been calculated and maintained in
accordance with the Section 33 of the Bank Companies Act 1991 and subsequent BCD Circular No. 13 dated 24
May 1992; BRPD Circular No. 12 dated 20 September 1999 ; BRPD Circular No. 22 dated 06 November 2003;
BRPD Circular No.11 dated 25 August 2005, BRPD Circular No.12 dated 25 August 2005, BRPD Circular No. 15
dated 31 October 2005 BRPD Circular No 01 dated 12 January 2009 and MPD Circular No. 4 & 5 dated 01

December 2010 issued by Bangladesh Bank.

a) Statutory Liquidity Ratio (SLR): 19% of average Demand and Time
Liabilities:
Required reserve
Reserve held
Surplus

The above SLR includes two parts as stated on 3.3(b) & 3.3 (c) :

b) Cash Reserve Ratio (CRR) : 6% of average Demand and Time Liabilities:
Average Demand and Time Liabilities

Required reserve

10,397,295,663
11,032,747,165

9,281,268,390
9,902,621,868

635,451,502

621,353,478

54,722,608,750

48,848,781,000

3,283,356,525

2,930,926,860

Balance with Bangladesh Bank
Amount in reconciliation (Net)**

3,403,507,076

3,143,904,219

Reserve held with Bangladesh Bank in local currencies

Surplus/(Shortage)

14,696,780 157,993,032
3,418,203,856 3,301,897,251
134,847,331 370,970,391

** The balance of local currency account was duly reconciled as of December 31, 2011 and the above amount was

matched accordingly.

c) Statutory Liquidity Ratio(Other than CRR): 13% of average Demand and Time Liabilities:

Required reserve
Reserve held (c.1)

7,113,939,138
7,614,543,309

6,350,341,530
6,600,724,617

Surplus/(Shortage)

c.1 Reserve held (Other than CRR) :

Cash in hand including foreign currency

Balance with Sonali Bank being an agent of Bangladesh Bank
Treasury Bills (HTM)

Treasury Bills (HFT)

Treasury Bonds (HTM)

Treasury Bonds (HFT)

500,604,171 250,383,087
560,776,431 363,640,414
654,963,950 461,005,407

2,567,197,285
1,713,410,626
1,063,972,797

3,906,583,266
1,315,660,508

3 (a) Consolidated Cash
i Cash in hand
ONE Bank Limited
ONE Securities Limited

1,054,222,219 553,835,022
7,614,543,309 6,600,724,617
560,776,431 363,640,414
560,776,431 363,640,414

ii Balance with Bangladesh Bank and its agent's bank
ONE Bank Limited
ONE Securities Limited

4,274,432,178

4,376,538,404

4,274,432,178

4,376,538,404

4 Balance with Other Banks and Financial Institutions

4.1 In Bangladesh

In current accounts
Other deposit accounts (note-4.3)

75,538,728
1,949,748,172

55,676,757
1,093,145,521

2,025,286,901
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2011 2010 |
. Taka Taka
4.2 Outside Bangladesh
In current accounts ( note-4.4) 605,633,587 416,946,521
Other deposit accounts - -
605,633,587 416,946,521
Off-shore Banking Unit 127,691 -
605,761,279 416,946,521
2,631,048,180 1,565,768,800
4.3 Other Deposit Accounts (In Bangladesh)
(Name of the banks and financial institutions)
Lanka Bangla Finance Limited 535,000,000 235,000,000
ICB Islamic Bank Limited 75,719,000 76,119,000
BD. Industrial Finance Com. Limited 100,000,000 100,000,000
IDLC Finance Limited 10,500,000 -
PFI Securities Limited 500,000,000 -
Lanka Bangla Securities Limited 500,000,000 -
United Commercial Bank Limited 4,557,500
AB Bank Limited 10,049,268
Eastern Bank Limited 3,381,748 3,002,227
Uttara Bank Limited 210,179,423 112,535,849
Jamuna Bank Limited 19,922 11,617
Reliance Finance Limited - 50,000,000
BRAC Bank Limited - 500,000,000
Prime Bank Limited 341,311 16,476,828
1,949,748,172 1,093,145,521
4.4 Current Accounts (Outside Bangladesh)
(Name of the banks and financial institutions)
Nepal Bangladesh Bank Limited, Kathmandu 1,280,059 1,526,677
Standard Chartered Bank 331,068,701 176,984,647
Unicredit Bank, London 3,829,207 6,100,548
Commerzbank AG Frankfurt 3,354,837 3,717,617
Union De Banques Arabes Et Francaises 379,408 18,245,433
Mashreq Bank Psc, New York 29,986,913 22,879,364
Arab Bangladesh Bank, Mumbai 13,209,933 16,361,612
Citibank NA, New York 71,184,692 66,386,618
SEYLON Bank Limited, Colombo 4,400,860 16,399,947
The Hongkong and Shanghai Banking Corporation Ltd. 122,100,960 57,798,370
ICICI Bank Limited, Mumbai 5,947,817 7,918,762
Wells Fargo Bank N.A 14,838,450 22,626,925
Westpac Banking Corporation 3,623,599 -
Bank of Nova Scotia 428,153 -
605,633,587 416,946,521

(For details of foreign currency amount and rate thereof see "Annexure - C")

4.5 Maturity of balances with other banks and financial institutions
Up to 1T month
More than 1 months to 3 months
More than 3 months to 1 year
More than 1 year to 5 years
More than 5 years

4 (a) Consolidated Balance with Other Banks and Financial Institutions
In Bangladesh
ONE Bank Limited
ONE Securities Limited

Outside Bangladesh
ONE Bank Limited
ONE Securities Limited
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1,355,000,000
1,079,829,180
196,219,000

532,361,392
1,033,407,408

2,631,048,180

1,565,768,800

2,025,286,901

1,148,822,278

10,433,614 -
2,035,720,515 1,148,822,278
605,761,279 416,946,521
605,761,279 416,946,521
2,641,481,794 1,565,768,800
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5 Money at call on short notice
Eastern Bank Limited
Uttara Bank Limited
Mutual Trust Bank Limited
Bank Asia Limited
Lanka Bangla Finance Limited
Agrani Bank Limited

6 Investments
In Goverment securities
Treasury bills (note-6.1)
Treasury bonds (note-6.2)
Prize Bonds

Other Investment

Shares (Quoted and Unquoted) (note-6.3)

NBL Subordinated bond
Orascom bond

Off-shore Banking Units

6.1 Treasury bills

Treasury bills (HTM) {(note-6.1(a)}
Treasury bills (HFT) {(note-6.1(b)}

6.1(a) Treasury bills (HTM)

364 days Treasury Bills
182 days Treasury Bills
91 days Treasury Bills

6.1(b) Treasury bills (HFT)

364 days Treasury Bills
182 days Treasury Bills

6.2 Treasury bonds

2011 2010
Taka Taka
50,000,000 -
200,000,000 -
400,000,000 -
- 50,000,000
- 50,000,000
- 200,000,000
650,000,000 300,000,000

4,280,607,911
2,118,195,016

3,906,583,266
1,869,495,530

2,017,100 885,100
6,400,820,027 5,776,963,896
1,467,316,533 1,413,906,040

100,000,000 100,000,000

160,000,000 200,000,000
1,727,316,533 1,713,906,040
1,727,316,533 1,713,906,040
8,128,136,560 7,490,869,936

2,567,197,285
1,713,410,626

3,906,583,266

4,280,607,911 3,906,583,266
Amortized Cost Face value
2011 2010 2011 2010
Taka Taka Taka Taka
1,308,869,357 - 1,369,100,000 N
494,037,763 - 504,000,000 -
764,290,165 - 771,400,000 -
2,567,197,285 = 2,644,500,000 -
Marked To market Value Face value
2011 2010 2011 2010
Taka Taka Taka Taka
1,488,038,247 || 3,906,583,266 1,500,000,000 3,973,000,000
225,372,379 - 227,000,000 -
1,713,410,626  3,906,583,266 1,727,000,000 3,973,000,000

Treasury bonds (HTM) {(note-6.2(a)}
Treasury bonds (HFT) {(note-6.2(b)}

1,063,972,797

1,315,660,508
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6.2 (a) Treasury bonds (HTM)
Amortized Cost Face value
2011 2010 2011 2010
Taka Taka Taka Taka
5 Years Treasury Bonds (Premium) 201,264,754 452,710,766 200,000,000 450,000,000
10 Years Treasury Bonds (Premium) 382,708,043 382,949,742 380,000,000 380,000,000
Sub-total 583,972,797 835,660,508 580,000,000 830,000,000
5 Years Treasury Bonds (At par) 200,000,000 200,000,000 200,000,000 200,000,000
10 Years Treasury Bonds (At par) 280,000,000 280,000,000 280,000,000 280,000,000
Sub-total 480,000,000 480,000,000 480,000,000 480,000,000
Total 1,063,972,797  1,315,660,508 1,060,000,000 1,310,000,000
6.2 (b) Treasury bonds (HFT)
Marked To market Value Face value
2011 2010 2011 2010
Taka Taka Taka Taka
5 Years Treasury Bonds 754,369,397 257,296,209 758,400,000 258,400,000
10 Years Treasury Bonds 299,852,822 296,538,813 308,000,000 308,000,000
1,054,222,219 553,835,022 1,066,400,000 566,400,000

Investments in securities which are Held To Maturity (HTM) are incorporated at their amortized cost and investment
held for trading (HFT) at their marked to market basis according to DOS Circular Letter No.05 dated May 26 of 2008.

6.3 Other Investments -Shares
In shares (quoted and unquoted)
Quoted:
The City Bank Limited
Prime Bank Limited
IFIC Bank Limited
ACI Limited
Lanka Bangla Finance Limited
AB Bank Limited
Heidelburg Cement Limited
Lafarge Surma Cement
BRAC Bank Limited
Ocean Containers Limited
R A K Ceramics
Khulna Power Company Limited
Phoenix Finance 1st Mutual Fund
DBH 1st Mutual Fund
Apex Tannery
Eastern Bank Limited
MI Cement Factory Limited
MJL BD Limited
Islami Bank BD Limited
Bank Asia Limited
Apex Adelchi Footwear Limited
Square Pharmaceuticals Ltd.

Unquoted:
Khulna Power Company Limited

Infrastructure Development Finance Company
Central Depository Bangladesh Limited

(. ONE Bank
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2011 2010
Taka Taka
147,995,755 343,400,976
136,773,639 90,954,769
170,983,059 170,983,059
199,422,237 199,422,237
40,000,000 40,000,000
- 76,781,384
199,325,390 161,909,898
- 18,404,623
138,897,107 83,509,831
5,945 5,945
5,664 5,664
14,897,834 7,840,124
43,700,613 47,538,113
- 2,149,417
1,450,000 -
1,983,900 -
5,533 -
7,020
27,726,980 -
107,000,000 -
15,159,555 -
90,976,302 -
1,336,316,533 1,242,906,040
120,000,000 160,000,000
10,000,000 10,000,000
1,000,000 1,000,000
131,000,000 171,000,000
1,467,316,533 1,413,906,040
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6.3(a) Comparison between cost and market price of quoted shares as on 31-12-2011
No. of shares

. . Market price per Market value Cost Surplus/
including bonus share at31-122011  at 31-12-2011 urpus
shares DeflClenCy

*IFIC Bank Ltd. 21,177,250 67.60  1,431,582,100 170,980,700 1,260,601,400
The City Bank Ltd. 5,863,180 52.60 308,403,268 147,995,755 160,407,513
Lanka Bangla Finance Ltd. 4,000,000 170.20 680,800,000 40,000,000 640,800,000
RAK Ceramics 129 78.40 10,114 5,664 4,450
MI Cement Factory Ltd. 51 110.50 5,636 5,533 102
Sub-total ~ 2,420,801,117 358,987,652 2,061,813,465

ACI Ltd. 401,890 206.60 83,030,474 199,422,237 (116,391,763)
BRAC Bank Ltd. 2,240,000 45.70 102,368,000 138,897,107 (36,529,107)
Prime Bank Ltd. 2,384,250 44.50 106,099,125 136,773,639 (30,674,514)
Phonix Finance 1st Mutual 2,847,500 7.40 21,071,500 43,700,613 (22,629,113)
Eastern Bank Ltd. 30,000 65.80 1,974,000 1,983,900 (9,900)
Square Pharmaceuticals Ltd. 352,960 237.10 83,686,816 90,976,302 (7,289,486)
Apex Tannery 10,000 120.40 1,204,000 1,450,000 (246,000
Heidelburg Cement Ltd. 500,000 255.90 127,950,000 199,325,390 (71,375,390)
MJL BD Ltd. 70 99.90 6,993 7,020 (27)
Islami Bank BD Ltd. 500,000 54.50 27,250,000 27,726,980 (476,980)
Bank Asia Ltd. 2,500,000 38.2 95500000 107,000,000 (11,500,000
IFIC Bank Ltd. 30 67.60 2,028 2,359 (331)
Khulna Power 150,698 62.80 9,463,834 14,897,834 (5,434,000)
Apex Adelchi Footwear Ltd. 43,400 295.60 12,829,040 15,159,555 (2,330,515)
Ocean Containers Ltd. 56 65.90 3,690 5,945 (2,255)
Sub-total 672,439,501 977,328,881 (304,889,381)

Total ~ 3,093,240,618  1,336,316,533 1,756,924,085

The market value of above stated shares is higher by Tk. 1,756,924,085.00 The comparative position of market value and
cost price of the shares included in the other investment has been shown above.

The Bank has earned an amount of Tk.994,020,731.00 as capital gain from the sale of shares. This amount has been shown
in the Profit & Loss statement and the income tax thereon calculated @10% on the capital gain as per the provision of
section 2 (32) of the Income Tax Ordinance 1984.

* 21,177,250 shares of IFIC Bank Limited include 3,108,740 original shares under a Sale and Buy Back Agreement dated August
10, 2006. Buy Back Guarantors failed to exercise the purchasing option within the tenure of the Agreement and upon expiry, ONE
Bank placed the shares to IFIC Bank Limited for transfer to ONE Bank's name. As the IFIC Bank was delaying transfer of the shares,
ONE Bank Limited filed a suit before the Honorable High Court for transfer of the shares in favor of ONE Bank Limited.
Subsequently Honorable High Court directed IFIC Bank to transfer the said shares in favour of ONE Bank Ltd. The Legal
Proceeding is pending before Appellate Division for hearing in connection with 21,177,250 shares which include 18,068,510
Bonus Shares declared for the years from 2003 to 2010 against the original shares.

2011 2010
. Taka Taka
6.4 Residual Maturity of Investments
Payable on demand 2,017,100 864,608,570

Up to 3 months R
Above 3 months to 1 year 1,467,316,533

1,587,973,696
3,071,497,681

Above 1 year to 5 years 160,000,000 907,301,434
Above 5 years 6,498,802,927 1,059,488,555
8,128,136,560 7,490,869,936

The above amount includes investment in the Government securities as well as other investment.

6 (@) Consolidated Investments
In Goverment securities

ONE Bank Limited
ONE Securities Limited

Other Investment
ONE Bank Limited
ONE Securities Limited

6,400,820,027

5,776,963,896

6,400,820,027

5,776,963,896

1,727,316,533
1,457,560,500

1,713,906,040

3,184,877,033

1,713,906,040

9,585,697,060

7,490,869,936
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7 Loans and Advances
Loans, Cash Credit, Overdraft etc.

Taka

Taka

7.1 Loans and Advances including bills purchased and discounted classified into the following broad categories:

i) In Bangladesh
Loans
Lease finance (note-7.2)
Cash Credit
Overdraft

Off-shore Banking Unit

Bills purchased and discounted (7.9 & 7.10)
Off-shore Banking Unit

Outside Bangladesh

7.2 Lease finance
Lease rental receivable within 1 year
Lease rental receivable within 5 years
Lease rental receivable after 5 years
Total lease receivable
Less: Unearned interest income
Net Lease Finance

7.3 Residual Maturity grouping of loans and advances including bills
purchased and discounted
Payable on demand
Up to 3 months
Above 3 months to 1 year
Above 1 year to 5 years
Above 5 years

7.4 Loans and Advances on the basis of significant concentration
i. Advance to Directors
ii. Advance to Managing Director & Senior Executives
iii. Advance to Customer's group:
Commercial lending
Agricultural loan
Export financing
Consumer credit scheme
Small and medium enterprise financing
Staff loan (except Sl. No. ii)
House building loan (other than the employees)
Others

7.5 Industry-wise outstanding of loans & advances
Trade finance
Steel Re-Rolling
Readymade Garments
Textiles
Ship Scrapping
Edible oil, Rice, Flour etc.
Power
Transport
Construction/Engineering
Personal
Pharmaceuticals
Real Estate
Cargo and Travel Services
Paper & Packaging
Agro based industry/Dairy products
Others
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33,341,994,343
1,306,495,175
22,419,506
9,336,389,602

30,632,224,723
758,293,874
21,266,829
7,263,946,340

44,007,298,626
128,329,763

38,675,731,766

44,135,628,389

38,675,731,766

3,478,255,097

3,514,665,399

200,200,854 -
3,678,455,951 3,514,665,399
47,814,084,340 42,190,397,165
130,057,696 110,121,916
1,309,649,583 752,673,108

70,150,694 -
1,509,857,973 862,795,024
203,362,798 104,501,150
1,306,495,175 758,293,874

8,322,562,872
12,711,500,000
12,914,639,317
9,608,463,894
4,256,918,257

4,875,463,589
8,470,881,216
15,655,600,091
8,272,324,683
4,916,127,586

47,814,084,340

42,190,397,165

114,499,880
25,647,040,821
864,909,001
4,401,246,047
1,707,671,643
2,992,633,776

96,052,995
24,833,963,731
623,950,165
2,434,575,926
1,907,069,839
3,241,063,910

42,462,320 29,763,745
843,033,293 849,621,025
11,200,587,558 8,174,335,829
47,814,084,340 42,190,397,165

12,534,300,000
1,195,741,358
5,494,600,000
3,877,900,000
185,600,000
227,542,929
924,800,000
2,307,500,000
1,598,800,000
3,217,188,713
1,258,400,000
3,105,119,000

9,035,304,752
1,334,908,948
5,645,680,114
4,737,708,739
231,570,124
720,071,038
535,162,269
995,701,032
1,691,474,263
3,406,266,576
1,083,912,908
2,010,652,192

322,227,288 375,391,975
3,053,100,000 1,674,568,092
675,257,311 208,454,309
7,836,007,742 8,503,569,837
47,814,084,340 42,190,397,165
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7.6 Geographical Location-wise Loans and advances

Dhaka Division

Chittagong Division

Rajshahi Division
Khulna Division

Sylhet Division

Rangpur Division

7.7 Classification of loans and advances

Unclassified (including Staff Loan)
Unclassified (Special Mention Account)

Substandard

7.8 Number of clients with outstanding amount and classified loans and advances exceeding 10% of total capital of the

7.9

7.10

Doubtful
Bad & Loss

Taka

34,220,067,925
12,039,638,258

Taka

28,617,593,967
12,106,091,104

695,043,068 492,651,560
472,336,976 374,071,353
380,220,380 599,989,180

6,777,733 -
47,814,084,340 42,190,397,165

45,275,984,331

39,983,523,868

400,904,199 641,294,074
668,617,842 102,208,409
92,931,837 226,320,199
1,375,646,131 1,237,050,614
47,814,084,340 42,190,397,165

Bank. Total capital of the Bank was Taka 7,700.16 million as at 31 December 2011 (Tk 5,955.93 million in 2010).

Number of clients (Annexure-D)

Amount of outstanding loans & advances
Amount of classified loans and advances
Bills purchased and discounted

Payable in Bangladesh

Payable outside Bangladesh

Maturity of Bills purchased and discounted
Upto 1 month

Above 1 month but less than 3 months
Above 3 months but less than 6 months

6 months or more

Particulars of provision for Loans and Advances

Standard (excluding Staff Loan)

Small Enterprise Financing

Consumer Financing (House Financing & Loans for
Professionals)

Consumer Financing (Other than House Financing &
Loans for Professionals)

Special Mention Account

Short Term Agriculture Loan

Loan to brokerage houses, merchant banks/stock
dealers against shares etc.

Substandard

Doubtful

Bad & Loss

Required provision for loans and advances

Total provision maintained

Excess/ (Short) provision at 31 December

28

48

21,832,600,000

28,284,300,000

150,152,061 198,819,016
3,328,103,036 3,315,846,383
3,478,255,097 3,514,665,399
513,247,630 346,246,047
1,471,516,936 810,613,577
1,692,321,893 2,353,635,739
1,369,492 4,170,035
3,678,455,951 3,514,665,399

Base for Provision Total Provision

Rate (%) Taka Taka
1% 34,033,396,585 597,837,959
1% 5,704,029,790 57,040,298
2% 1,722,225,951 34,444,519
5% 1,494,965,067 74,748,253
5% 387,636,750 19,381,837
5% 864,909,438 43,245,472
2% 1,289,463,000 25,789,260
20% 613,975,326 110,674,475
50% 29,292,364 14,646,182
100% 857,814,404 857,814,404
1,835,622,661
1,995,622,661
160,000,000

Based on the qualitative assessment, the Bank is satisfied that required provision on loans and advance is adequate.
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7.12 Particulars of loans and advances
i) Debts considered good in respect of which the bank is fully secured
ii) Debts considered good for which the bank holds no other security than
the debtor's personal guarantee
iii) Debts considered good and secured by the personal security of one or
more parties in addition to the personal security of the debtors
iv) Loans adversely classified; provision not maintained there against

v) Debts due by directors or executives or any of them either jointly or
separately with any other persons

Vi) Debts due by companies or firms in which the directors of the bank are
interested as directors, partners or managing agents or in case of private
companies as members

vii) Maximum total amount of advances, including temporary advances made
at any time during the period to directors or managers or officers of the
bank or any of them either separately or jointly with any other persons

viii) Maximum total amount of advances, including temporary advances
granted during the period to the companies or firms in which the directors
of the bank are interested as directors, partners or managing agents or, in
case of private companies as members

ix) Due from other banking companies (Bills purchased and discounted)

x) Classified loans and advances

a) Classified loans and advances on which interest has not been charged
to income (Note-7.7)

b) Provision on classified loans and advances (Note-13.4)
c) Provision kept against loans and advances classified as bad debts
d) Interest credited to Interest Suspense Account (Note-13.9)

xi) Cumulative amount of written off loans and advances
Opening balance
Written off during the year
Closing balance

Amount realised against loans previously written off

The amount of written off/classified loans for which law suits have been
filed

7.13 Details of pledged collaterals received against Loans and Advances

Collateral of movable /immovable assets

Local banks and financial institutions guarantee
Government guarantee

Foreign banks guarantee

Export documents

Fixed deposit receipts (FDR)

FDR of other banks

Government bonds

Personal guarantee

Other securities
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Taka
42,155,452,254
2,274,448,573

3,384,183,514

Taka
37,790,616,198
1,352,278,739

3,047,502,228

47,814,084,340 42,190,397,165
166,994,801 125,816,740
166,994,801 125,816,740

1,203,806,524

2,162,386,660

2,137,195,810

1,565,579,223

983,135,060 852,282,167
857,814,404 762,924,261
398,602,390 278,751,927
84,288,731 84,288,731
84,288,731 84,288,731
84,288,731 84,288,731

32,126,530,513
744,533,415
8,274,164
1,901,931,200
1,549,420,888
53,057,299
10,579,554
1,792,592,045
9,627,165,261

21,272,860,301
2,035,865,697

2,682,219

83,285,729
794,429,272
1,864,423,088
284,626,349
16,944,000
3,316,663,254
12,518,617,256

47,814,084,340

42,190,397,165
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7 (@) Consolidated Loans and Advances

ONE Bank Limited
ONE Securities Limited

Consolidated Bills purchased and discounted
ONE Bank Limited
ONE Securities Limited

8 Fixed Assets including premises, furniture & fixtures

Furniture & Fixtures
Office equipment
Motor Vehicles
Land and Building

Less: Accumulated depreciation

Opening balance on 1 January
Depreciation charge for the year
Adjustment on disposal

Closing balance on 31 December
(For details please refer to Annexure- C)

Total cost

8 (a) Consolidated Fixed Assets including premises, furniture & fixtures

ONE Bank Limited
ONE Securities Limited

9 Other Assets

9.1

Income generating

Investment in shares of subsidiary companies
1 In Bangladesh

2 Outside Bangladesh

Non- income generating

Stock of stationery

Stock of stamps

Security deposits

Advance rent for office premises
Prepayments

Interest receivable on loans & advances
Renovation work of rented premises
Suspense account

Receivable from Bangladesh Bank
Prepaid for floor purchase and branch rennovation
Interest receivable-others

Commission receivable

Deffered Tax Assets (note-13.2)
Bangladesh Bank- EDF

Protested bill

Branch Adjustment Account (note-9.1)

Off-shore Banking Unit

Taka

44,135,628,389

Taka

38,675,731,766

44,135,628,389

38,675,731,766

3,678,455,951

3,514,665,399

3,678,455,951 3,514,665,399
47,814,084,340 42,190,397,165
573,493,499 456,899,504
433,503,616 352,117,362
155,107,338 120,002,178
95,675,187 16,539,922
1,257,779,640 945,558,967
325,607,350 258,453,108
102,813,944 69,487,032
(1,790,772) (2,332,790)
426,630,522 325,607,350
831,149,119 619,951,616
831,149,119 619,951,616
831,149,119 619,951,616
1,449,000,000 -
33,260,213 34,856,205
1,296,136 612,228
1,246,095 954,420
265,057,488 183,353,298
151,697,623 212,536,003
108,698,544 88,899,432
57,716,420 83,120,389
11,517,427 348,490,272
25,048,535 46,641,503
39,977,500 45,129
83,899,727 86,316,168
9,044,777 12,435,376
28,150,610 31,411,263
162,193,893 102,336,902
2,727,713 7,118,213
11,197,159 264,196,904
2,441,729,859 1,503,323,703
3,900,853 -

2,445,630,712

1,503,323,703

Branch adjustments account represents outstanding Inter-branch and Head Office transactions (Net) originated but yet
to be responded at the balance sheet date. However, the Bank has no entry pending non-responded maximum for
more than 10 days. The status of unresponded entries of December 31, 2011 are given below:

Number of Unresponded entries

Unresponded entries (Amount-Taka)

Dr Cr Dr Cr
Up to 3 months 43 47 35,411,285 24,214,126
Over 3 months but within 6 months - - - -
Over 6 months but within 1 year - - - -
Over 1 year but within 5 years - - - -
43 47 35,411,285 24,214,126
Branch Adjustment Account (Net) 11,197,159
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Taka Taka
9 (a) Consolidated Other Assets
ONE Bank Limited 2,445,630,712 1,503,323,703
ONE Securities Limited 2,741,998 -
Less: Investment in ONE Securities Ltd 1,449,000,000 -
999,372,710 1,503,323,703
10 Non Banking Assets
Land & Building 83,866,820 87,529,319
Plant and Machinery 84,250,630 105,608,512
Pre-fabricated Structure 8,990,000 25,975,727
Stock 106,679,075 106,679,075
283,786,525 325,792,633

The amount of Non-Banking assets was included in the books of accounts after receiving the verdict of the Court in favor of
the Bank in accordance with the section 33(5) & 33(7) of ARAA- 2003 for force adjustment of default loan.

The value of these assets was determined on the basis of third party valuation of M/s Jorip O Poridarshan Co. and Geodetic
Survey. The action of the Bank and the verdict of the court are supported by the section 33(6) of ARAA-2003 by which the
Bank is empowered to sell the said assets and adjust the sale proceeds with the default loan and lodging further suit for
recovery of shortfall, if any, after adjusting sale proceeds.

Non-Banking assets include stock of raw materials and finished goods worth Tk. 106,679,075 of defaulter loanee but there
could be a possibility of non-realisability of the full amount of stock of raw and finished goods. The Bank believes that there
is also the possibility of gaining significant value due to price appreciation from the disposal of other fixed assets of said
non-banking assets. Accordingly to the latest third party valuation made on September 06, 2010, the value of above Land,
Building and Machinery only was Tk. 28.88 crore.

During the year, a portion of the non-banking assets having book value of Tk 42,006,108 has been sold at Tk 25,000,000.
The difference of Tk 17,006,108 arising from the sales proceeds with the book value has been shown as loss on sales of
assets in the books and records (Note- 30.1). The rest amount of Non- Banking assets is in the process of selling and there is
a scope of lodging suit for recovery u/s 33(6) of ARAA-2003, for shortfall of claim after the adjustment of the disposed value
of said non-banking assets. In case of any shortfall/surplus received after taking all measures that if any will be accounted
for in the year of final settlement.

11 Borrowings from other banks, financial institutions and Agents.

11.1 i) Borrowings inside Bangladesh 659,601,547 212,008,751
ii) Borrowings outside Bangladesh - -
659,601,547 212,008,751
11.2 i) Borrowings with security - -
ii) Borrowings without security (Refinanced Term loan and EDF from
Bangladesh Bank) 659,601,547 212,008,751
659,601,547 212,008,751
11.3 i) Borrowings payable on demand:
Pubali Bank Limited 100,000,000 -
United Commercial Bank Ltd 300,000,000 -
400,000,000 -
ii) Borrowings others (Term)Refinanced Term loan from
Bangladesh Bank 97,407,654 109,671,848
EDF- Borrowing from Bangladesh Bank 162,193,893 102,336,902
259,601,547 212,008,751
659,601,547 212,008,751
11 (a) Consolidated Borrowings from other banks, financial institutions and Agents.
ONE Bank Limited 659,601,547 212,008,751
ONE Securities Limited - -
659,601,547 212,008,751
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12 Deposits and other accounts
i Current account and other account
ii Bills payable
Payment Order (Issued)
Demand Draft

iii Savings accounts
iv Term deposits
Fixed deposit receipts
Short term deposits
Scheme deposits
Non-resident Foreign Currency Deposits
Off-shore Banking Unit
12.1 Payable on demands
Current deposits
Privilege creditor
Foreign Currency Deposits
Sundry Deposits
Sundry creditors
Interest Payable on deposits
Other accrued expense

Bills payable
Savings Deposits

12.2 Sub-break down of deposits and other accounts
12.2 (a) Payable on demand

i Deposits from banks

ii Other than banks

12.2 (b) Other Deposits
Deposits from banks
Short Term Deposits :
Uttara Bank Ltd

Fixed Deposits :
Bangladesh Development Bank
Eastern Bank Limited

Other than banks

Total deposits [12.2(a) + 12.2(b)]

12.3 Remaining maturity grouping of deposits
Payable on demand
Up to 3 month
Over 3 months to 1 year
Over 1 year to 5 years
Over 5 years

12 (a) Consolidated Deposits and other accounts
Current account and other account
ONE Bank Limited
ONE Securities Limited

9

Taka Taka
7,318,155,503 6,362,160,537
661,781,012 554,548,121
876,275 3,351,593
662,657,287 557,899,714
4,038,063,127 3,492,062,406

30,296,360,017
9,766,739,766
5,137,333,822

27,243,593,383
9,240,777,251
3,829,556,582

7,049,046 7,657,876

45,207,482,651 40,321,585,092
13,796,244 -

57,240,154,812 50,733,707,749

3,294,089,407

198,109,236
1,719,024,614
1,207,607,824

2,895,058,639

176,802,715
1,517,226,383
1,093,770,038

4,104,343 1,513,065
856,531,061 628,845,458
52,485,262 48,944,239
7,331,951,747 6,362,160,537
662,657,287 557,899,714
363,425,681 314,285,617
8,358,034,716 7,234,345,867
3,061,715 99,239

8,354,973,001

7,374,246,628

8,358,034,716

7,374,345,867

| 3,420 || 4,136 |
20,000,000 -
- 450,000,000
20,000,000 450,000,000
20,003,420 450,004,136

48,862,116,677

42,909,357,746

48,882,120,096

43,359,361,882

57,240,154,812

50,733,707,749

9,722,910,583
15,402,250,293
13,533,980,091

7,694,739,569
10,886,274,276

7,663,283,516
13,199,263,059
16,724,964,378
8,051,535,926
5,094,660,870

57,240,154,812

50,733,707,749

7,331,951,747

6,362,160,537

7,331,951,747

6,362,160,537
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Bills payable
ONE Bank Limited
ONE Securities Limited

Savings accounts
ONE Bank Limited
ONE Securities Limited

Term deposits
ONE Bank Limited
ONE Securities Limited

13 Other liabilities
Interest on bills discounted
Current tax liability (note-13.1)
Deferred tax liability ( note-13.2)
Provision for gratuity (note-13.3)
Provision for superannuation fund
Provision for performance bonus

Provision for loans and advances (note-13.4 & 13.5)

Risk fund of Consumer Credit and Rider
Provision for other assets (note-13.7)

Provision for off balance sheet items (note-13.8)
Provision for diminuation value of share (note-13.10)

Interest suspense account (note-13.9)
Revaluation reserve held for trading (HFT)

Off-shore Banking Unit

Taka Taka
662,657,287 557,899,714
662,657,287 557,899,714

4,038,063,127

3,492,062,406

4,038,063,127

3,492,062,406

45,207,482,651

40,321,585,092

45,207,482,651 40,321,585,092
57,240,154,812 50,733,707,749
14,843,911 7,257,972
446,434,992 598,958,121
17,324,091 86,075,464
14,715,321 111,003,615

- 7,100,000
166,000,000 140,000,000
1,995,622,661 1,402,650,721
473,500 473,500
2,118,213 2,118,213
304,593,496 222,792,684

- 67,800,000
398,602,390 278,751,927
12,351,095 1,298,857
3,373,079,669 2,926,281,073
3,373,079,669 2,926,281,073

13.1 Provision for current income tax (net of advance tax paid):

Provision for income tax
Opening balance on 1 January
Add: Provision made during the year
Less: Provision adjusted during the year

Advance income tax paid:
Opening balance on 1 January

Balance on 31 December

Add: Advance income tax paid during the year
Less: Advance income tax adjusted during the year

13.2 Deferred tax assets/liability
Deferred tax liability:
Opening balance
Addition during the year
Closing balance
Deferred tax assets:
Opening balance
Addition during the year
Closing balance

Deferred tax is accounted for using the balance sheet liability method in

differences in the carrying amount with tax base.
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Balance on 31 December
Net balance at 31 December

FINANCIAL STATEMENTS 9.

2,638,064,072
856,990,720

1,815,064,072
823,000,000

3,495,054,792

2,638,064,072

2,039,105,951
1,009,513,849

1,448,686,057
590,419,894

3,048,619,800

2,039,105,951

446,434,992 598,958,121
86,075,464 86,075,464

(68,751,373) -
17,324,091 86,075,464
31,411,263 1,411,263
(3,260,653) 30,000,000
28,150,610 31,411,263

respect of temporary differences arising from
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13.3 Provision for gratuity
Opening balance on 1 January
Provision made during the year
Transfer to OBL employees Gratuity Fund
Payment made during the year

13.4 Specific provision against loans and advances
Opening balance on 1 January
Provision written off
Provision after written off
Specific provision made during the year
Provision recovered
Provisions no longer required written back
Net charge to profit & loss account

13.5 General provision against loans and advances
Opening balance on 1 January
Provision made during the year:
Unclassified Loans & Advances
Consumer credit & Small enterprise financing
Special mention account
Loans against shares
Net charge to profit & loss account

13.6 Specific provision as per classification of loans
Substandard
Doubtful
Bad/Loss

13.7 Provision for other asset
Balance on 1 January
Provision made during the year

13.8 Provision for off balance sheet items
Balance on 1 January
Provision made during the year

13.9 Interest suspense account
Balance on 1 January
Interest suspense charged during the year
Interest realized during the year
Interest written off

13.10 Provision for diminuation value of share
Balance on 1 January
Provision made during the year

13.10.a Consolidated Provision for diminuation value of share

ONE Bank Limited
ONE Secutities Limited

13 (a) Consolidated Other liabilities
ONE Bank Limited
ONE Securities Limited

Taka Taka
111,003,615 45,675,661
40,438,638 69,568,525
(133,940,002) -
(2,786,930) (4,240,571)
Balance on 31 December 14,715,321 111,003,615
852,282,167 766,749,326
852,282,167 766,749,326
294,833,292 510,237,169
(163,980,397) (424,704,328)
130,852,894 85,532,841
Balance on 31 December 983,135,060 852,282,167
550,368,554 401,896,857
447,635,288 63,961,817
17,833,145 47,668,300
(11,540,287) 19,243,220
8,190,900 17,598,360
462,119,047 148,471,697
1,012,487,601 550,368,554
Balance on 31 December 1,995,622,661 1,402,650,721
110,674,475 13,999,881
14,646,182 75,358,025
857,814,404 762,924,261
Balance on 31 December 983,135,062 852,282,167
2,118,213 2,118,213
Balance on 31 December 2,118,213 2,118,213
222,792,684 147,150,020
81,800,812 75,642,664
Balance on 31 December 304,593,496 222,792,684
278,751,927 233,644,205
261,303,254 138,902,081
(135,815,122) (92,433,360)
(5,637,669) (1,361,000)
Balance on 31 December 398,602,390 278,751,927
67,800,000 37,500,000
(67,800,000 30,300,000
Balance on 31 December - 67,800,000
(67,800,000) 67,800,000
181,230,700
113,430,700 67,800,000

3,373,079,669
183,906,192

2,926,281,073

3,556,985,861

2,926,281,073
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14. Share Capital
14.1 Authorised Capital

Taka

4,150,000,000

Taka

4,150,000,000

415,000,000 (2010: 41,500,000 of Tk. 100 each) ordinary shares of Tk.10 each

14.2 Issued, Subscribed and fully Paid -up Capital

3,188,675,600

318,867,560 (2010: 20,572,101 of Tk. 100 each) ordinary shares of Tk. 10 each

Sponsors

General Public
Total

40.29%

59.71%
100.00 %

The issued, subscribed and fully paid up capital of the Bank is as follows:

2,057,210,100

47.53 %

52.47 %
100.00%

Sponsors 16 128,472,960 1,284,729,600 977,789,300
General Public 28,685 190,394,600 1,903,946,000 1,079,420,800
Total 28,701 318,867,560 3,188,675,600 2,057,210,100

Shareholding structure of the Bank as at 31.12. 2011 is given below:

Less than 500 10,237 2,384,208 0.75
501 to 5,000 14,928 27,310,600 8.56
5,001 to 10,000 1,716 12,849,252 4.03
10,001 to 20,000 919 13,269,180 4.16
20,001 to 30,000 267 6,471,300 2.03
30,001 to 40,000 149 5,134,450 1.61
40,001 to 50,000 89 4,078,720 1.28
50,001 to 100,000 190 13,478,940 4.23
100,001 to 1,000,000 165 46,064,140 14.45
Over 1,000,000 41 187,826,770 58.90
Total 28,701 318,867,560 100.00
a) Authorised Capital of the Bank has been raised to Tk. 4,150,000,000 from Tk. 1,200,000,000 during the year 2008.
This was approved by Bangladesh Bank and also at the Extra Ordinary General Meeting of the Shareholders of the
Bank held onJune 24, 2008;
b) 113,146,550 Bonus shares of Tk. 10 each valued at Tk. 1,131,465,500 for the year 2010 has been transferred to

Paid-up capital account during the year2011;

The shares of the company are listed at Dhaka Stock Exchange Ltd and Chittagong Stock Exchange Ltd.

Issued, Subscribed & fully Paid up Capital:

2011 2010
Taka Taka
Issued for Cash : 53,781,220 shares of Tk 10 each 537,812,200 537,812,200

Issued other than cash

: 265,086,340 bonus shares of Tk 10 each

2,650,863,400

1,519,397,900

3,188,675,600

2,057,210,100

(. ONE Bank
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14.3 Capital Adequacy Ratio:

In terms of section 13 (2) of the Bank Companies Act, 1991 and Bangladesh Bank BRPD Circular no. 10 dated 25
November 2002, BRPD Circular No. 3 dated 9 May 2004, BRPD Circular No. 1 dated 19 February 2007, BRPD Circular
No. 5 dated 14 May 2007, BRPD Circular No. 3 dated 12 March 2008, BRPD Circular No. 6 dated 21 May 2008 and
BRPD Circular No.10 dated 10 March 2010, the required capital of the Bank at the close of business on 31 December
2011 was Taka 6,849,499,764 as against core capital of Taka 6,312,849,090 and supplementary capital of Taka
1,387,309,842 making a total capital of Taka 7,700,158,933 thereby showing a surplus capital/equity of Taka

850,659,168 at the date. Details are shown below:

Actual capital held:

Core Capital (Tier-1)

Paid-up capital (note-14.2)
Statutory Reserve (note-15)
Profit & Loss Accout (note-16)

Supplementary Capital (Tier-2)

General provision on Unclassified Loan & Advances (note-13.5)
Provision for Off Balance Sheet Items (note-13.8)

Revaluation Reserve for HTM Securities up to 50%

Surplus value of equity instruments up to 10%

Eligible for market risk only (Tier-3)
Short-term subordinated debt
A) Total Capital
Total Assets including Off Balance Sheet items
B) Total Risk Weighted Assets
C) Required capital based on risk weighted assets (10% on B)
D) Surplus (A-C)

Percentage of Capital on Risk Weighted Assets:

On Core Capital (minimum required 50% of CAR and MCR; 2010: 50%)
On Supplementary Capital
On Total Capital (minimum requirecd rate is 10%; 2010:9%)

14.4
discipline as part of the Annexure-E.

15 Statutory Reserve
Balance brought forward from previous year
Reserve made during the year
Balance on 31 December

16 Retained earnings/ movement of profit and loss account
Balance on 1 January
Addition during the year
Transfer to statutory reserve
Issue of Bonus Share
Balance at 31 December
16.1 Retained earnings brought forward from previous year
Balance on 1 January
Bonus sheres issued
Balance at 31 December

17 Interest and discount income
From clients against loans and advances
Lease finance
Discount from bills purchased & discounted
From banks and financial institutions in Bangladesh
From foreign banks

Off-shore Banking Unit

2011
Taka

2010
Taka

3,188,675,600
1,898,008,348
1,226,165,142

2,057,210,100
1,449,995,550
1,357,079,449

6,312,849,090

4,864,285,099

1,012,487,601
304,593,496
16,679,464
53,549,281

550,368,554
222,792,684

318,485,035.00

1,387,309,842

1,091,646,273

7,700,158,933

5,955,931,373

98,078,393,686

81,015,551,135

68,494,997,644

61,477,660,072

6,849,499,764

5,532,989,407

850,659,168 422,941,966
9.22% 7.91%
2.03% 1.78%

11.24% 9.69%

As per the directives of the Bangladesh Bank, the Bank has made disclosures as required under B asel II-Pillar Ill, market

1,449,995,550 913,905,400

448,012,798 536,090,150
1,898,008,348 1,449,995,550
1,357,079,449 504,436,450

1,448,563,991
(448,012,798)
(1,131,465,500)

1,887,450,749
(536,090,150)
(498,717,600)

1,226,165,142 1,357,079,449
1,357,079,449 504,436,450
(1,131,465,500) (498,717,600)

225,613,949 5,718,850

5,974,553,027

4,634,829,722

153,757,795 138,607,123
233,484,817 157,181,301
123,377,135 100,333,949
22,395,472 25,344,786
6,507,568,246 5,056,296,882
10,331,769 -
6,517,900,015 5,056,296,882
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17 (a) Consolidated Interest and discount income
ONE Bank Limited
ONE Securities Limited

18 Interest paid on deposits and borrowings
Short term deposits
Savings deposits
Term deposits
Scheme deposits
Margin Deposits
Borrowings from banks and financial institutions

Off-shore Banking Unit

18 (a) Consolidated Interest paid on deposits and borrowings
ONE Bank Limited
ONE Securities Limited

19 Income from Investments
Interest on treasury bills
Interest on treasury bond
Dividend on Investment
Gain on sale of Shares
Interest on Orascom Bond

19 (@) Consolidated Income from Investments
ONE Bank Limited
ONE Securities Limited

20 Commission, exchange and brokerage
Letters of credit (Issue & advising)
Letter of guarantees
Acceptances
Local bills purchased
Foreign bills
Bills for collection
Remittances (PO, DD, TT, Travelers' Cheque etc.)
Payment against documents
Export bills
Others

Less: Commission charges:
Bank charge
Seal Commission to the Stock Brokers
Underwriting Commission
Others

Profit on exchange trading
Less: Loss on exchange trading

Off-shore Banking Unit

ONE Bank

LIMITED
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Taka

6,517,900,015

Taka

5,056,296,882

9,962,093 .
6,527,862,108 5,056,296,882
696,316,522 423,448,561
152,030,998 121,756,567
3,038,339,471 2,131,571,952
601,639,851 476,643,851
64,864,936 40,410,317
4,553,191,779 3,193,831,248
6,035,188 -

4,559,226,967 3,193,831,248

4,559,226,967

3,193,831,248

4,559,226,967

3,193,831,248

217,434,665 271,834,615
167,400,053 70,240,689
26,257,678 31,773,307
994,020,731 1,192,950,577
36,317,606 21,457,671
1,441,430,733 1,588,256,859

1,441,430,733

1,588,256,859

1,441,430,733

1,588,256,859

221,315,725 219,304,329
97,654,736 108,675,865
107,383,660 64,914,711
1,920,655 1,652,806
13,781 18,000
18,128,179 13,729,813
7,164,751 7,523,590
- 15,935
21,862,806 18,514,130
86,036,963 64,229,324
561,481,255 498,578,503
5,357,265 2,534,465
675,776 1,129,776
6,033,042 3,664,241
555,448,213 494,914,262
434,945,657 339,572,755
434,945,657 339,572,755
990,393,871 834,487,017
3,302,386 -
993,696,257 834,487,017
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22

23

24

25

20 (a) Consolidated Commission, exchange and brokerage

ONE Bank Limited
ONE Securities Limited

Other operating income

Recoveries of postage, telex, telephone, fax etc

Service and other incidental charges
Rent on locker

Miscellaneous Credit Card Fee
Miscellaneous

Gain on sale of fixed assets

Extra ordinary gain *

Off-shore Banking Units

Taka Taka
993,696,257 834,487,017
993,696,257 834,487,017

19,412,858 22,649,855

64,907,623 45,992,376

506,400 473,100
664,945 695,119
130,888,337 111,185,102
155,290 6,270
- 1,544,245
216,535,453 182,546,067
517,392 -
217,052,845 182,546,067

* Extra ordinary gain earned from exchange equalisation account as per BRPD Circular No 15 dated April 26, 2010.

21 (a) Consolidated Other operating income
ONE Bank Limited
ONE Securities Limited

Salary & Allowances

Salary & Allowances
Provident Fund Contribution
Gratuity

Superannuation fund

Bonus

Off-shore Banking Units

Rent, taxes, insurance, electricity etc.
Rent

Taxes

Electricity

Utilities

Insurance

Off-shore Banking Units

Legal expenses
Professional fees
Fees, Court fees & stamps

24 (a) Consolidated Legal expenses
ONE Bank Limited
ONE Securities Limited

Postage, stamps, telecommunication etc.
Telex/Swift

Telephone/Fax etc

Courier/postage

Radio Link

Reuter

217,052,845 182,546,067
217,052,845 182,546,067
707,572,391 569,902,419

39,030,887 31,063,212
40,438,638 69,568,525
7,100,000 7,100,000
235,069,327 195,543,482
1,029,211,243 873,177,638
484,688.00 -

1,029,695,931 873,177,638

109,268,481 93,686,858
188,643 422,293
17,321,680 10,758,183
19,084,934 17,138,310
41,146,396 30,783,900
187,010,134 152,789,544
1,200 -
187,011,334 152,789,544
7,582,217 2,687,897
289,824 3,326,403
7,872,041 6,014,300
7,872,041 6,014,300
11,000 -
7,883,041 6,014,300
13,229,206 12,658,006
3,832,382 3,744,325
9,906,211 7,423,825
19,642,120 17,334,222
1,983,580 1,798,711
48,593,498 42,959,088
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26 Directors' Fees

For attending the meeting of the Board and other committee meetings @

Taka

Taka

Tk. 5,000 per attendance per person 940,000 928,000
940,000 928,000
27 Stationery, Printing, advertisement etc.
Printed and security stationery 12,955,122 11,577,567
Stationery 32,455,249 29,091,383
Advertisement 43,213,999 27,974,667
88,624,370 68,643,618
Off-shore Banking Units 1,000 -
88,625,370 68,643,618
28 Managing Director's Salary & Allowances
Salary 7,647,345 4,887,613
House rent 180,000 978,222
Provident Fund Contribution 764,735 488,761
Bonus 2,358,326 1,216,668
10,950,406 7,571,264
29 Depreciation, leasing expense and repair of bank's assets
Depreciation (Annexure - A) 102,813,944 69,487,032
Leasing expense - -
Repairs & Maintenance 87,297,980 69,869,428
190,111,924 139,356,460
29 (a) Consolidated Depreciation, leasing expense and repair of bank's assets
ONE Bank Limited 190,111,924 139,356,460
ONE Securities Limited 436,447 -
190,548,371 139,356,460
30 Other expenses
Entertainment 33,539,124 22,430,396
Car expenses 46,663,543 36,737,644
Subscription 10,236,477 8,715,847
Traveling 54,035,147 49,121,058
Computer expenses 16,717,126 15,391,183
Staff training 3,147,454 3,185,251
Miscellaneous 18,464,977 18,990,619
Loss from sale/ write off of assets 17,086,786 1,245,716
199,890,634 155,817,714
30.1 Loss from sale/ write off of assets
Non-Banking assets 17,006,108 1,245,716
Other assets 80,678 -
17,086,786 1,245,716
30 (a) Consolidated Other expenses
ONE Bank Limited 199,890,634 155,817,714
ONE Securities Limited 2,414,834 -
202,305,468 155,817,714
31 Provision for loans, investment & off balance sheet exposure
Provision for bad and doubtful loans and advances 130,852,894 85,532,841
Provision for unclassified loans and advances 462,119,047 148,471,697
Provision for off-balance sheet exposure 81,800,813 75,642,664
Provision for diminution in value of investment (67,800,000) 30,300,000
606,972,753 339,947,202
32 Tax Expenses
Current Tax 856,990,720 823,000,000
Deferred tax (65,490,720) (30,000,000)
791,500,000 793,000,000
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2011 2010 |
Taka Taka
32 (a) Consolidated Tax Expenses
Current Tax
ONE Bank Limited 856,990,720 823,000,000
ONE Securities Limited 2,654,592 -
859,645,312 823,000,000
Deferred Tax
ONE Bank Limited (65,490,720) (30,000,000)
ONE Securities Limited - -
(65,490,720) (30,000,000)
794,154,592 793,000,000

33 Interest receipts
Interest income on loans & advances

6,517,900,015

5,056,296,882

Interest on Treasury Bills 421,152,324 363,532,975
6,939,052,339 5,419,829,857
(Incr.)/Decr. in int. receivable on loans & adv. (19,799,112) (7,459,868)
(Increase)/ Decrease in interest receivable others 2,416,441 (3,100,475)
6,921,669,668 5,409,269,514

33 (a) Consolidated Interest receipts
ONE Bank Limited
ONE Securities Limited

34 Interest payments
Total interest expenses

6,921,669,668
9,962,093

5,409,269,514

6,931,631,761

5,409,269,514

4,559,226,967

3,193,831,248

Add : Opening balance of interest payable 628,845,458 930,011,973
Less: Closing balance of interest payable (856,531,061) (628,845,458)
4,331,541,363 3,494,997,763
35 Fee and commission receipts in cash
Commission, exchange and brokerage 558,750,599 494,914,262
Less : (Increase) / decrease in Com. receivable 3,390,599 (9,095,830)
562,141,198 485,818,432
36 Cash payments to employees
Salaries and allowances 1,029,695,931 873,177,638
Managing Director's salary and allowances 10,950,406 7,571,264
1,040,646,337 880,748,902
Less: Bonus payable to employees (166,000,000) (140,000,000)
Add: Opening Provision for Bonus 140,000,000 65,800,000
1,014,646,337 806,548,902
37 Cash payment to suppliers
Printing, stationery and advertisement etc. 88,625,370 68,643,618
Repair & Maintenance 87,297,980 69,869,428
Add: closing stock of stationery and stamps 34,556,349 35,468,433
210,479,699 173,981,478
Less: opening stock of stationery and stamps (35,468,433) (30,767,572)
175,011,266 143,213,906
38 Cash receipts from other operating activities
Other operating income 217,052,845 182,546,067
Exchange earnings 434,945,657 339,572,755
Profit on sale of shares 994,020,731 1,192,950,577
1,646,019,234 1,715,069,398
39 Cash payments for other operating activities
Rent, taxes, insurance and electricity etc. 187,011,334 152,789,544
Legal expenses 7,872,041 6,014,300
Postage, stamps, telecommunication etc. 48,593,498 42,959,088
Directors fees 940,000 928,000
Auditors' fee 125,000 100,000
Other expenses 199,890,634 155,817,714
444,432,508 358,608,646
Add: Outstanding in payable - Opening balance 48,944,239 115,214,924
Less: Outstanding in payable - Closing balance (52,485,262) (48,944,239)
440,891,485 424,879,331
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39 (a) Consolidated Cash payments for other operating activities
ONE Bank Limited
ONE Securities Limited

40 (Increase)/decrease of other assets
Closing balance:
Security deposits
Advance rent
Prepayments
Renovation work of rented premises
Suspense account
Receivable from Bangladesh Bank
Prepaid for floor purchase and branch rennovation
Bangladesh Bank- EDF
Protested bill
Inter Branch (net balance)

Off-shore banking unit

Less: Opening balance:

Security deposits

Advance rent

Prepayments

Renovation work of rented premises
Suspense account

Receivable from Bangladesh Bank
Prepaid for floor purchase and branch rennovation
Bangladesh Bank- EDF

Payment against proposed new branches
Protested bill

Inter Branch (net balance)

41 Deposits from banks
Closing Balance
Payment on demand
Short Term Deposit
Fixed Deposit

Less : Opening balance

42 Deposits from customers
Closing balance of Deposits
Payable on demand
Other deposits

Less: Opening balance of Deposits
Payable on demand
Other deposits

2011 2010
Taka Taka
440,891,485 424,879,331
2,425,834 -
443,317,319 424,879,331
1,246,095 954,420
265,057,488 183,353,298
151,697,623 212,536,003
57,716,420 83,120,389
11,517,427 395,131,774
25,048,535 -
39,977,500 45,129
162,193,893 102,336,902
2,727,713 7,118,213
11,197,159 264,196,904
728,379,853 1,248,793,032
3,900,853 .
732,280,706 1,248,793,032
954,420 946,120
183,353,298 156,356,737
212,536,003 51,533,210
83,120,389 29,876,324
395,131,774 15,795,232
45,129 -
102,336,902 -
7,118,213 2,118,212
264,196,904 (50,811,099)
1,248,793,032 205,814,736
516,512,326 (1,042,978,296)
3,061,715 99,239
3,420 4,136
20,000,000 450,000,000
23,065,135 450,103,375
(450,004,136) (1,570,004,457)
(426,939,001) (1,119,901,082)

Sub total

Sub total

Deposit increased during the year

Add: Total interest on deposit
On demand deposits
On other deposits

Less: Closing balance of interest
On demand deposits
On other deposits

ONE Bank
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Sub total

Sub total

8,354,973,001
48,862,116,677

6,605,401,170
43,098,301,985

57,217,089,677

49,703,703,155

6,605,401,170
43,098,301,985

5,753,562,054
31,924,853,888

49,703,703,155
7,513,386,522

37,678,415,942
12,025,287,213

628,845,458 930,011,973
48,944,239 115,214,924
677,789,697 1,045,226,897

(856,531,061)
(52,485,262)

(628,845,458)
(48,944,239)

(909,016,323)

(677,789,697)

7,282,159,896

12,392,724,413
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43 Increase/(decrease) of other liabilities
Closing balance:

Interest on bills discounted

Provision for gratuity

Provision for superannuation fund

Risk fund of Consumer Credit and Rider
Interest suspense

Off-shore banking unit

Less: Opening balance:

Exchange equalization fund

Interest on bills discounted

Provision for gratuity

Provision for superannuation fund

Risk fund of Consumer Credit and Rider
Interest suspense

44 Payment for purchase of securities

a)

b)

c)

Treasury Bills
Treasury Bond

Others- Shares

Closing balance

Add: Sale during the year
Less: Opening balance

44 (a) Consolidated Payment for purchase of securities

ONE Bank Limited
ONE Securities Limited

45 Receipts from sale of securities
a) Treasury Bills
b) Others- Shares

46 Letters of Guarantee
i) Claims against the Bank not acknowledged as debts
ii) Money for which the Bank is contingently liable in respect of
guarantee given favoring:
Government
Banks and other financial institutions
Others

47 Basic Earnings Per Share
Attributable profit for the year

Weighted average number of outstanding Shares for the year:

Opening balance
Bonus Share Issued in the year 2010

Basic Earnings Per Share

2|

2011 2010 |
Taka Taka
14,843,911 7,257,972
14,715,321 111,003,615
- 7,100,000
473,500 473,500
398,602,390 278,751,927
428,635,121 404,587,014
428,635,121 404,587,014
- 1,544,245
7,257,972 5,689,066
111,003,615 45,675,661
7,100,000 -
473,500 566,500
278,751,927 233,644,205
404,587,014 287,119,677
24,048,107 117,467,337

8,151,084,528
499,725,900

3,671,445,292
1,148,671,577

8,650,810,428

4,820,116,869

1,467,316,533
1,304,460,276
(1,413,906,040)

1,413,906,040
5,020,491,567

(1,876,206,934)

1,357,870,769

4,558,190,673

10,008,681,197

9,378,307,542

10,008,681,197
1,177,560,500

9,378,307,542

11,186,241,697

9,378,307,542

7,575,000,000
1,304,460,276

4,084,000,000
5,020,491,567

8,879,460,276 9,104,491,567
839,624,082 996,574,917
187,351,908 26,991,984
7,180,470,719 5,851,036,337
8,207,446,708 6,874,603,238
1,448,563,991 1,887,450,749
205,721,010 205,721,010
113,146,550 113,146,550
318,867,560 318,867,560
4.54 5.92
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2011 2010 |

Taka Taka

47 (a) Basic Earnings Per Share Consolidated
Attributable to holding company 1,273,525,667 1,887,450,749
Weighted average number of outstanding Shares for the year:
Opening balance 205,721,010 205,721,010
Bonus Share Issued in the year 2010 113,146,550 113,146,550

318,867,560 318,867,560
Basic Earnings Per Share 3.99 5.92

Earnings per share (EPS) for the previous year has been restated as per BAS 33: "Earnings per share". Since the bonus issue
is an issue without consideration of cash, it is treated as if it had occurred prior to the beginning of 2010, the earliest period
reported. Actual EPS for 2010 was Tk. 91.75 before considering restated and split of share.

48 Related Party Transactions

i) As on the Balance Sheet date, the Bank had no transactions with the 'Related Party (ies) as defined in the BRPD Circular
No. 14 dated 25 June 2003 issued by the Bangladesh Bank.

ii) Significant contracts where Bank is a party and wherein Directors have interest: Nil

iii) Shares issued to Directors and Executives without consideration or exercisable at discount: Nil

iv) Lending policies to related parties:
Lending to related parties is effected as per requirements of Section 27(1) of the Bank Companies Act-1991: Nil

v) Loan and advances to Directors and their related concern: Nil

vi) Business other than Banking business with any related concern of the Directors as per Section 18(2)
of the Bank Companies Act-1991: Nil

vii) Investments in the Securities of Directors and their related concern: Nil

49 Expenditure incurred for employees
Salaries, allowances and benefits:

Number of employees at 31 December 2011 was 1,472 (2010: 1,247) who were in receipt of remuneration for that year
which in the aggregate was not less than Tk 36,000 and those employed for a part of that year were in receipt of
remuneration of not less than Tk 3,000 per month. Moreover, the Bank has a continuous review process for updating
salaries and emoluments.

50 Events after the balance sheet date

The Board of Directors in its 172th meeting held on February 23, 2012 has recommended stock dividend @30% subject to
the approval of the Shareholders at the next Annual General Meeting.

fraef = Rl

Farman R. Chowdhury Syed Nuyul Amin Asoke Das Gupta Zahur Ullah

Managing Director Director Director Chairman

(.O E Bank FINANCIAL STATEMENTS

LIMITED




yueg 3N0 @ SININALVLS TVIONVNI

919°156'619 0S€'209'STE 06£'T€E'T 7€0°£8%'69 801'€SH'8ST £96'85S'St6 00S'€79°€ €/8'8€6'9tC +65'966'169 010z
6LL'6b1°LES 1ZS'0€9°9TH TLL'06L'L t16'€18°T01L 0S€'209'STE 0+9'6£L°LST'L 099°£827°C +EE'80S V1L E £96'85S'St6 L10T
N4 6€0'Y0T'v6 YL LLY L - SvL LY L - £81'G29'S6 - G9T'seL'6L 776'6£5°91 Suipjing % pue’
0t 018'+¥85°26 97S'TTS LS TLL'06LL £06'201°61 £€6£'607°07 9€€'L01'SS1 099'£87'C 078'T6¢LE 8/1'700°0T1 SO|DIYDA JOJOW
8l ¥1¥'808'7ST €07'669°081 - vTT'S69'tY 8/6'666'S€EL 919'€0S €€t - ¥S7'98¢€'1L8 T9€°L1L1'TSE jswdinby 010
oL £68'165'98¢ €19’1¥6°981 - G99'6€5°L€ 8/6'L0Y'6¥1 667'€6v'€LS - G66'€65°91LL ¥05'668'95t SaINIXI4 pue aInjiuing
%
JaquwedaQ L€ Jaquiadeg LE J1e94 ay) Sulinp 1eak oy Arenue( | JaquiedeQ L€ 1e9A Arenue( |
(POIBI Soue|eg je anjeA Je aduejeg |esodsip uo 10y 981eYyD uo aduejeg je ouefeg JeaA ay) Suunp ay) Suuinp uo aduejeg
Supnpey) wnuue iad 3004 19N paisnipy [esodsiq suonippy

[S)uaWlelS [BIDUBUI 9SAY) JO § DION O} PaLIDJY]

LLOZ ¥439W3D3d LE 1V SV S13SSVY d3XId 40 3TNAIHOS
3LINITYMNVYE INO

e
V-34NXINNY




1) Balance with Bangladesh Bank-Taka account

Balance as per Bank ledger

Unrespond debit entries in:
Bangladesh Bank Statement
ONE Bank's ledger

Unrespond credit entries in:

Bangladesh Bank statement

ONE Bank's ledger

Balance as per Bangladesh Bank Statement

2) Balance with Bangladesh Bank-Foreign currency

ANNEXURE-B

A) Balance as per Bank ledger

B) Unrespond debit entries in:

Bangladesh Bank Statement
ONE Bank's ledger

Q) Unrespond credit entries in:

Bangladesh Bank statement
ONE Bank's ledger

Balance as per Bangladesh Bank
Statement (A-B + C)

Detail Total
3,403,507,076
4,187,245
9,174,515 13,361,760
3,390,145,316
14,702,732
13,355,808 28,058,540
3,418,203,856
Amount in Taka
USD EURO GBP Total
180,419,380 30,421,179 5120592 215,961,152
14,615,061 - 1,429,991 16,045,052
82,084,517 86,846 . 82,171,362
96,699,578 86,846 1,429,991 98,216,415
170,779,136 - - 170,779,136
39,711,814 | 6,113,728 1,398,825 47,224,367
210,490,951 6,113,728 1,398,825 218,003,504
294,210,753 36,448,061 5,089,427 335,748,241
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ONE BANK LIMITED ANNEXURE-D
DETAILS OF LARGE LOAN
AS AT 31 DECEMBER 2011

1 Habib Group 115.91 124.03 239.94
2 Polmal Group 37.16 106.11 143.27
3 Medlar Group 31.73 95.89 127.62
4 Zahintex Industries Ltd. 44.03 28.59 72.62
5 Shinha Power Generation Ltd 56.19 40.63 96.82
6 Fakir Group 37.09 38.55 75.64
7 H. Akbar Ali Group 16.73 83.44 100.17
8 Clifton Group 22.15 63.73 85.88
9 Harvest Rich Group 79.78 47.48 127.26
10 Argon Denims Ltd 43.97 62.23 106.20
11 PFI Securities Ltd 35.69 10.00 45.69
12 Noman Group 54.11 39.18 93.29
13 Jalal Ahmed Spinning Mills Ltd. 78.18 4.44 82.62
14 KDS Garments Itd 4.33 25.78 30.11
15 Lanka Bangla Securuties Ltd. 20.58 80.00 100.58
16 Data Edge Ltd 0.01 30.26 30.27
17 Sung Sing Group 75.27 3.69 78.96
18 WELL Group 25.73 29.41 55.14
19 Base Textile Ltd. Group 20.22 48.66 68.88
20 Bastu Shilpi Group 18.88 40.34 59.22
21 Wifang Securites - 30.00 30.00
22 MI Cement Group 30.98 12.19 43.17
23 Panwin Group 23.04 71.50 94.54
24 Wings Group 12.00 11.61 23.61
25 Chunji Group 13.51 14.02 27.53
26 Nipun Group 20.01 42.77 62.78
27 GHP Group 24.50 - 24.50
28 Kalyar Replica Ltd 53.58 3.37 56.95

Total 995.36 1,187.90 2,183.26
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ONE BANK LIMITED
FINANCIAL HIGHLIGHTS

ON THE OVERALL ACTIVITIES OF THE BANK

AS AT 31 DECEMBER 2011

O 00N O Ul A WN =

11
12
13
14
15
16
17
18
19
20
21
22

Paid up Capital

Total Capital

Capital Surplus

Total Assets

Total Deposits

Total Loans and Advances

Total Contingent Liabilities

Credit Deposit ratio (%)

Percentage of Classified Loans against
total loans and advances

Profit after tax and provisions
Amount of classified loans during the year
Provision kept against classified loans
Provision surplus/ (shortage)

Cost of fund

Interest earning Assets

Non-interest earning assets

Return on investment (ROI)

Return on Assets (ROA)

Income from Investment

Earning per Share

Net Income per share

Price Earning Ratio

3,188,675,600
7,700,158,933
850,659,168
67,619,044,045
57,240,154,812
47,814,084,340
30,459,349,641
83.53%

4.47%
1,448,563,991
2,137,195,810
983,135,060
160,000,000
8.25%
60,094,194,183
7,524,849,863
14.94%
2.29%
1,441,430,733
4.54
4.54
10.50

2,057,210,100
5,955,931,372
422,941,966
58,736,282,671
50,733,707,749
42,190,397,165
22,279,268,464
83.16%

3.71%
1,887,450,749
1,565,579,223

852,282,167
7.27%
52,779,670,086
5,925,201,322
14.88%

3.63%

1,588,256,859
5.92

5.92

12.58

55.00
29.29
101.13
15.12
12.82
13.33
36.72
0.45

20.46
(23.25)
36.51
15.35

100.00
13.48
13.86
27.00

0.38
(36.91)
(9.24)
(23.25)
(23.25)
(16.50)
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ANNEXURE-E
DISCLOSURES ON RISK BASED CAPITAL (BASEL I1)

FOR THE YEAR ENDED 31 DECEMBER 2011
.|

1. Capital Structure
Qualitative Disclosure:
The capital of ONE Bank Limited is segregated into Tier-1 & Tier-2 capital as per the guideline of the Bangladesh Bank. Tier-1 capital is 82% of total
capital and comprises of 51% Paid up capital, 30% Statutory Reserve & 19% Retained earnings. Tier-2 capital is 18% of total capital and comprises
of 95% General Provision & 4% Revaluation Reserve for equity. Tier-2 Capital is 22% of Tier-1 capital.

Quantitative Disclosure:

1. Amount of Tier -1 capital
Fully Paid -up Capital 318.87
Statutory Reserve 189.80
Retained Earnings 122.62
Total Tier -1 Capital (A) 631.29

2. Amount of Tier -2 capital
General Provision 131.71
Revaluation Reserve for HTM & HFT Securities (50%) 1.67
Revaluation Reserves for equity instruments up to 10% 5.36
Total Tier -2 Capital (B) 138.74
Total Capital (A+B) 770.03

2. Capital Adequacy

Qualitative Disclosure:
ONE Bank'’s policy is to maintain 1-2% higher than the minimum required capital. The bank strictly follows the guidelines of Bangladesh Bank
regarding capital adequacy.

Quantitative Disclosure:

1. Capital requirement for Credit Risk 593.14
Capital requirement for Market Risk 44,06
Capital requirement for Operational Risk 47.75
Total 684.95
2, Total Capital Ratio 11.24%
Total Tier-1 Capital Ratio 9.22%

3. Credit Risk
Qualitative Disclosure:
Credit risk is the risk of financial loss resulting from failure by a client or counterparty to meet its contractual obligations to the Bank. Credit risk
arises from the bank’s dealings with or lending to corporate, individuals and other banks or financial institutions. ONE Bank is managing Credit Risk
through a robust process that enables the bank to proactively manage loan portfolios in order to minimize losses and earn an acceptable level of
return for shareholders.
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DISCLOSURES ON RISK BASED CAPITAL (BASEL I1)
...

Continuous
Loan

3.1 Definitions of past due and impaired
ONE Bank Limited follows the Bangladesh Bank guidelines and definitions of past due and impaired loans as below:

If not repaid/renewed
within the fixed expiry
date for repayment is
treated as past
due/overdue from the
following day of the
expiry date.

Demand Loan

If not repaid/
rescheduled within the
fixed expiry date for
repayment  will be
treated as past
due/overdue from the
following day of the
expiry date.

Loan
5 years

Term
[Tenor:
max]

In case any installment
(s) or part of
installment (s) of a
Fixed Term Loan is not
repaid within the fixed
expiry date, the
amount of unpaid
installment (s) will be
termed as past due
/overdue from the
following day of the
expiry date

Term Loan
[Tenor: above 5
years ]

In case any installment
(s) or part of
installment (s) of a
Fixed Term Loan is not
repaid within the fixed
expiry date, the
amount of unpaid
installment (s) will be
termed as past due
/overdue  after  six
months of the expiry
date.

A continuous
Credit, Demand
Loan or a Term
Loan which will
remain overdue
for a period of 90
days or more will
be treated as
Special Mention
Account (SMA).

If it remains
past due
/overdue for 6
months or
beyond but
less than 9
months

If it remains past
due /overdue
for 9 months or
beyond but less
than 12 months

If it remains past
due /overdue for
12 months or
beyond.

If it
past
due/overdue
for 6 months or
beyond but not
over 9 months
from the date
of claim by the
bank or from
the date of
creation of the
forced loan

remains

If it remains past
due / overdue
for 9 months or
beyond but not
over 12 months
from the date of
claim by the
bank or from the
date of creation
of the forced
loan

If it remains past
due / overdue for
12 months or
beyond from the
date of claim by
the bank or from
the date of
creation of the
forced loan

If the amount
of “defaulted
installment' is
equal to or
more than the
amount of
installment (s)
due within 6
months, the
entire loan will
be classified as
“*Sub-
standard".

If the amount of
'defaulted

installment’ is
equal to or more
than the
amount of
installment  (s)
due within 12
months, the
entire loan will
be classified as
"Doubtful.

If the amount of
'defaulted
installment’ is
equal to or more
than the amount
of installment (s)
due within 18
months, the
entire loan will be
classified as "Bad
/Loss"

If the amount
of  “defaulted
installment' s
equal to or
more than the
amount of
installment (s)
due within 12
months, the
entire loan will
be classified as
sub-standard.

If the amount of
“defaulted

installment is
equal to or more
than the
amount of
installment  (s)
due within 18
months, the
entire loan will
be classified as
doubtful.

If the amount of
'defaulted
installment 'is
equal to or more
than the amount
of installment (s)
due within 24
months, the
entire loan will be
classified as 'Bad-
Debt'.

Short-term
Agricultural and
Micro - Credit

If not repaid within the fixed expiry date for
repayment will be considered past due /

overdue after six months of the expiry date.

If irregular
status

continues, the
credit will be
classified as
'Substandard '

after a period
of 12 months,

after a period of
36 months

after a period of
60 months
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DISCLOSURES ON RISK BASED CAPITAL (BASEL II)
I

3.2 Description of approaches followed for specific and general allowances

ONE Bank Limited follows the General and Specific Provision requirement as prescribed by Bangladesh Bank time to time.

3.3 Methods used to measure credit risk

In compliance with Risk Based Capital Adequacy, OBL, as per BASEL-ll Guideline, uses ratings assigned by External Credit Assessment Agencies (ECAIs)
approved by Bangladesh Bank. The rating is used for both fund based and Non-fund based exposure for corporate borrowers. Corporate, which are
yet to get the ratings from these rating agencies, are treated as 'Unrated"

OBL also uses the Credit Risk Grading System prepared by Bangladesh Bank before taking any exposure on Corporate and Medium clients.

3.4 Credit Risk Management System

Credit Risk Management includes a host of management techniques, which help the banks in mitigating the adverse impacts of credit risk. The
objective of the Credit Risk Management is to identify, measure, monitor and control credit risk by adopting suitable methodology.

OBL Credit Policy laid down clear outlines from managing credit risk of the Bank. It gives organization structure, defines role and responsibilities of
credit handling officials and processes to identify, quantify and manage credit risk.

Credit Risk management system of the Bank clearly defines the roles and responsibilities of the Marketing Division, CRM Division & Credit
Administration Department. Marketing division is responsible for Business Solicitation / Relationship Management. CRM Division has been vested with
the responsibilities relating to credit approval, credit review, risk grading, credit MIS. The Bank has setup Project Appraisal & Monitoring [PAM]
Department under CRM Division manned with qualified Engineers for pre-sanction project appraisal & monitoring of post-disbursement project
implementation. Special Asset Management Department also reports to Head of CRM Division relating to the management of impaired assets. Credit
Administration Division has been entrusted with completion of documentation formalities, loading of credit limits in the system, monitoring of
account movements & repayments.

The policy covers a structured and standardized credit approval process including a comprehensive credit appraisal procedure. In order to assess the
credit risk associated with any financing proposal, the Bank assesses a variety of risks relating to the borrower and the relevant industry. The Bank
evaluates borrower risk by focusing:

® Borrower’s standing
® Borrower’s business and market position

e Financial position of the borrower by analyzing the financial statements, its past financial performance, its financial flexibility in terms of ability
to raise capital and its cash flow adequacy.

The Board of Directors of the Bank has delegated Business Approval Power to the Head Of CRM and Managing Director. Credit facilities beyond the
delegation are approved by the EC and / or Board.

The Bank manages its credit risk through continuous measuring and monitoring of risks at each obligor (borrower) and portfolio level. One Bank is
also considering credit ratings of the client assessed by ECAls while initiating any credit decision. A well structured Delegation and Sub-delegation
of Credit Approval Authority is prevailing at One Bank Limited for ensuring goods governance and better control in credit approval and monitoring.

3.5 Credit Risk Mitigation

Banks, for mitigating credit risks, usually accepts collaterals viz. cash and cash equivalents, registered mortgage on land and building and
hypothecation of inventory, receivables and machinery, motor vehicles, aircraft etc. Housing loans are secured by the property/ asset being financed.

However, in compliance with Risk Based Capital Adequacy as prescribed by Bangladesh Bank OBL only considers eligible financial collateral for risk
mitigation as per Basel Il guidelines.

The Bank accepts guarantees from individuals with considerable net worth and the Corporate, besides guarantee issued by Government, other
Commercial banks in line with present BASEL-Il guidelines.

3.6 Policies and Processes for Collateral Valuation and Management

OBL has specific stipulations about acceptability, eligibility and mode of valuation of real estate collaterals whereby independent qualified surveyors
have been enlisted to perform the valuation job. Apart from professional valuation, RMs and credit officers at Branch level physically verify the
collateral offered and cross check the professional valuation. Subsequently entire chain documents of the collateral are checked and vetted both by
OBL enlisted Panel Lawyers and Head Office Loan Administration Division so as to ensure clean title and enforceability of the collateral.
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DISCLOSURES ON RISK BASED CAPITAL (BASEL I1)

Quantitative Disclosure:

Total gross credit risk 5,931.40
Funded Domestic 4,917.00
Non -Funded Domestic 1,014.40
Geographical distribution of exposures
Domestic 5,931.40
Overseas

Cash and Cash equivalents
Claims on Bangladesh Government and Bangladesh Bank

Claims on Banks & NBFI: 183.08
Claims on Corporate 3,486.40
Claims included in retail portfolio & Small Enterprise 167.94
Claims on Consumer Loan 149.50
Claims Fully secured by residential property 119.20
Claims Fully secured by commercial real estate 54.80
Past due claims 171.35
Other categories 442.05
Credit Risk Mitigation 142.68
Risk weighted assets for On-balance sheet items 4,917.00
Claims secured by financial collateral
Risk weighted assets for Off -balance sheet exposure 1,014.40
Gross Non Performing Assets (NPAs) 213.72
Non Performing Assets (NPAs) to Outstanding Loans & Advances 4.47%

Movement of Non -Performing Assets (NPAs)

Opening Balance 240.43
Additions 45.10
Reductions 71.81
Closing Balance 213.72
Movement of specific provisions for NPAs

Opening Balance 109.82
Provision made during the period 8.65
written off -
Write back of excess provision 20.16
Closing balance 98.31

4. Market Risk
Qualitative Disclosure:
Market risk is the risk that the fair value of future cash flows of the financial instruments will fluctuate due to changes in different market variables,
namely:
@ Interest Rate Risk
® Equity Position Risk
@® Foreign Exchange Risk
® Commodity Risk
All these risks are monitored by the Treasury. The foreign exchange risk is managed by setting limits on open foreign exchange position.
The Bank'’s Investment during the year 2011 was Tk. 812.81 crore. Investment was mostly in long term Government Securities which stood at Tk. 640.08
crore. The Government Treasury Bonds were purchased at higher rate of interest to cover the increased SLR arising from the growth of deposit liabilities.

4.1 Methods Used to Measure Market Risk
To measure of market risk the Bank uses — Value-at-Risk (VaR).
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DISCLOSURES ON RISK BASED CAPITAL (BASEL 1)
-

4.2 Market Risk & Liquidity Risk Management Policies and System

The objective of investment policy covering various fach of Market Risk, is to assess and minimize risks associated with treasury operations by extensive
use of risk management tools. Broadly it encompasses policy prescriptions for managing systematic risk, credit risk, market risk, operational risk and
liquidity risk in treasury operations.

For market risk arising out of various products in trading book of the bank and its business activities, the bank sets regulatory internal and ensure
adherence thereto. Limits for exposure to counterparties, industries and countries are monitored and the risks are controlled through Stop Loss
limits, Overnight limit, Daylight limit, Aggregate Gap limit, Value at Risk (VAR), Inter-bank dealing and investment limit etc.

For the Market Risk Management of the bank, it has a mid-office with separate Desks for Treasury & Asset Liability Management (ALM)

Asset Liability Management Committee (ALCO) is primarily responsible for establishing the market risk management, asset liability management of
the bank, procedures thereof, implementing core risk management, framework issued by regulator, best risk management practices followed globally
and ensuring that internal parameters, procedures, practices/polices and risk management prudential limits are adhered to.

Liquidity risk of the bank is assessed through Gap analysis for maturity mismatch based on residual maturity in different time buckets as well as
various liquidity ratios and management of the same is done within the prudential limit fixed thereon. Further bank is also monitoring the liquidity
position through various stock ratios. The bank is proactively using duration gap and interest rate forecasting to minimize the impact of interest rate
changes.

4.3 Market Risk in Trading Book
Market risk regulatory capital requirements are computed based on the standardized approach prescribed by BB.

Quantitative Disclosure:

1. The capital requirements for:
Interest Rate Risk 3.16
Equity Position risk 37.44
Foreign Exchange Risk 3.46
Commodity Risk -
Total 48.73

5. Operational Risk
Qualitative Disclosure:
5.1 Views of BOD on system to reduce Operational Risk
Operational risk is the risk of loss resulting from inadequate or failed internal process, people and systems (for example failed IT system, or fraud
perpetrated by a OBL employee), or from external causes, whether deliberate, accidental or natural. It is inherent in all of the Bank’s activities.
Operational risks are monitored and, to the extent possible, controlled and mitigated.

The Bank'’s approach to operational risk is not designed to eliminate risk altogether but rather, to contain risks within levels deemed acceptable
by senior management.

All functions, whether business, control or logistics functions, must manage the operational risks that arise from their activities. Operational risks
are pervasive, as a failure in one area may have a potential impact on several other areas. The Bank has therefore established a cross-functional body
to actively manage operational risk as part of its governance structure.

The foundation of the operational risk framework is that all functions have adequately defined their roles and responsibilities. The functions can
then collectively ensure that there is adequate segregation of duties, complete coverage of risks and clear accountability.

5.2 Potential External Events

The bank invests heavily in IT Infrastructure for better automation and online transaction environment. The bank also has huge investment on
alternative power supply (both UPS & generators) and network links to avoid system failure. ONE Bank invests heavily on security from terrorism
and vandalism to avoid damage to physical assets.

5.3 Approach for Calculating Capital Charges for Operational Risk
For local regulatory capital measurement purposes, the Bank follows the Basic Indicator Approach.
Quantitative Disclosure:

Particulars

1 The capital requirements for:
’ Operational Risk 31.99

(.ONE Bank FINANCIAL STATEMENTS

LIMITED




OFF-SHORE BANKING UNIT
BALANCE SHEET
AS AT 31 DECEMBER 2011

ROPERTY AND ASSETS

CASH
Cash In hand (Including foreign Currency)
Balance with Bangladesh Bank and its agent bank
(Including foreign Currency)

Balance with other banks and financial Institutions 3
In Bangladesh
Outside Bangladesh

Money at call and short Notice

Investment

Loans and Advances: 4
Loans, cash credits, Overdrafts, etc.
Bills purchased and discounted

Fixed Assets
Other Assets 5

Non Banking Assets
Total Assets

LIABILITIES AND CAPITAL
Borrowing from other Banks, and financial institutions and agents

Deposits with other Accounts: 6
Current Account and Other account
Bills Payable
Saving deposit
Term deposits

Other Liabiilites 7
Total Liabilities

Capital and Share Holder Equity
Prifit and Loss Account

Total Liabilites and Share Holder Equity

Off Balance sheet Items
Contingent Liabilites:
Acceptance and endorsements
Letter of Guarantee
Irrevocable Letters of Credit 8
Bills for Collection

Other Cmmitments
Documentry Credit and short term trade related transactions
Forward assets purchased and forward deposits placed
Indrawn note issuance and revolving undertaking faclities
Undrawn formal standby facilities, credit lies and other commitments

Total Off Balance Sheet Items

11

ANNEXURE-F
USD Taka
1,560.01 127,691.34
1,560.01 127,691.34
1,567,809.61 128,329,763.23
2,445,861.47 || 200,200,854.32

4,013,671.08

328,530,617.54

47,656.87 3,900,853.01
4,062,887.96 332,559,162
168,549.24 13,796,244.09
168,549.24 13,796,244.09

3,853,390.89

315,411,219.07

4,021,940.13 | |

329,207,463.16

40,947.83 3,351,698.80
4,062,887.96 332,559,162
1,212,500.78 99,246,705.10

1,212,500.78

99,246,705.10

1,212,500.78

99,246,705.10
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OFF-SHORE BANKING UNIT
PROFIT AND LOSS ACCOUNT
FORTHE YEAR ENDED 31 DECEMBER 2011

Note usD Taka
Interest Income 9 126,223.62 10,331,769.35
Interest paid on deposits and Borrowings 10 73,732.12 6,035,187.85
Net Interest Income 52,491.50 4,296,581.50
Commission Exchange and Brokerage 11 40,345.38 3,302,386.35
Other Income 12 6,321.00 517,392.18
Total Operating Income (A) 99,157.88 8,116,360.04
Salaries and allowances 5,921.45 484,688
Rent, taxes, insurance, electricity etc. 14.66 1,200

Legal expenses - -
Postage, stamps, telecommunication etc. - -
Directors fees - -
Auditors' fee - -
Stationery, Printings, advertisements etc. 12.22 1,000
Managing Director's salary and allowances - -
Depreciation, leasing expense and repair of bank's assets - -
Other expenses - -
Total operating expenses (B) 5,948.33 486,888
Profit before provision (C=A-B) 93,209.55 7,629,472.04
Provision for loans and advances

Specific provision - -

General provision (40,136.71) (3,285,306)

(40,136.71) (3,285,306)

Provision for off-balance sheet items (12,125.01) (992,467)
Other provision - -

Total Provision (D) (52,261.72) (4,277,773)

Total profit/(loss) (C-D) 40,947.83 3,351,698.80




OFF-SHORE BANKING UNIT
CASH FLOW STATEMENT
FORTHE YEAR ENDED 31 DECEMBER 2011

-
usb Taka
Cash flow from operating activities
Interest receipts 126,223.62 10,331,769.35
Interest payments (73,732.12) (6,035,187.85)
Dividend receipts - -
Fee and commission receipts 46,666.38 3,819,778.54
Cash payments to employees (5,921.45) (484,688)
Cash payments to suppliers - -
Income Taxes paid - -
Receipts from other operating activities - -
Payment for other operating activities (26.88) (2,200)
Operating profit before changes in current assets and liabilities 93,209.55 7,629,472.04
Increase/(decrease) in operating assets and liabilities
Loans and advances to customers (4,013,671.08) (328,530,617.54)
Other assets (47,656.87) (3,900,853.01)
Borrowing from other banking companies, agenciesetc. - -
Deposits from banks - -
Deposits from customers 168,549.24 13,796,244.09
Other liabilities 3,801,129.17 311,133,445.84
(91,649.54) (7,501,780.63)
A Net cash flow from operating activities 1,560.01 127,691.34
Cash flow from investing activities
Payments for purchase of securities - -
Receipts from sale of securities - -
Net purchase/sale of fixed assets - -
B Net cash used for investing activities - -
Cash flow from financial activities
Receipts from issue of ordinary shares - -
Dividend paid - -
C Net cash used for financial activities - -
D Net increase in cash and cash equivalent (A +B +C) 1,560.01 127,691.34
E Opening cash and cash equivalent - -
F Closing cash and cash equivalent (D +E) 1,560.01 127,691.34

Closing cash and cash equivalent
Cash in hand 1,560.01 127,691
Cash with Bangladesh Bank & its agent(s) - -
Cash with other banks and financial institutions - -
Money at call and short notice - -
1,560.01 127,691.34




OFFSHORE BANKING UNIT
NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 DECEMBER 2011

1.1 Status of the units

Off-shore Banking Unit is a seperate business unit of ONE Bank Limited, governed under the rules and guidelines of Bangladesh Bank.
The Bank obtained the Off-shore Banking Unit permission vide letter no. BRPD (P-3) 744 (115)/2010-2337 dated May 26, 2010. The Bank
commenced the operation of its Off-shore Banking Unit from December 12, 2010. At Present the Bank has 2 (Two) units one in Dhaka
and another in Chittagong.

1.1.1 Principal activities
The principal activities of the units are to provide all kinds of commercial banking services to its customers through its off-shore Banking
Units in Bangladesh.

1.2 Significant accounting policies and basis of preparation of financial statements

1.2.1 Basis of accounting
Financial statements are prepared on the basis of a going concern and represent the financial performance and financial position of the
OBU. The financial statements of the OBU are prepared in accordance with the Bank Companies Act 1991, in particular Banking
Regulation and Policy Department (BRPD) Circular No. 14 dated 25 June 2003, Other Bangladesh Bank Circulars, Bangladesh Financial
Reporting Standard (BFRSs) and other rules and regulation where necessary.

1.2.2 Use of estimates and judgements
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application
of accounting policies and the reported amounts of assets, liabilities, income and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the
period in which the estimate is revised and in any future periods affected.

1.2.3 Foreign currency transaction

a) Foreign currencies translation
Foreign currency transactions are converted into equivalent Taka using the ruling exchange rates on the dates of respective transactions
as per BAS-21" The Effects of Changes in Foreign Exchange Rates". Foreign currency balances held in US Dollar are converted into
Taka at weighted average rate of inter-bank market as determined by Bangladesh Bank on the closing date of every month. Balances
held in foreign currencies other than US Dollar are converted into equivalent US Dollar at buying rates of New York closing of the previous
day and converted into Taka equivalent.

b) Commitments
Commitments for outstanding forward foreign exchange contracts disclosed in these financial statements are translated at contracted
rates. Contingent liabilities / commitments for letter of credit and letter of gurantee denominated in foreign currencies are expressed in
Taka terms at the rates of exchange ruling on the balance date.

1.2.4 Cash flow statement
Cash flow statement has been prepared in accordance with the Bangladesh Accounting Standard-7 " Cash Flow Statement" under direct
method as recommanded in the BRPD Circular No. 14, dated June 25, 2003 issued by the Banking Regulation & Policy Department of
Bangladesh Bank.

1.2.5 Reporting period
These financial statements cover from January 01, 2011 to December 31, 2011.

1.3 Assets and basis of their valuation

1.3.1 Cash and cash equivalents
Cash and cash equivalents include notes and coins on hand, unrestricted balances held with Bangladesh Bank and highly liquid financial
assets which are subject to insignificant risk of changes in their fair value, and are used by the unit management for its short-term
commitments.
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NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 DECEMBER 2011

1.3.2 Loans and advances / investments

a) Loans and advances of Off-shore Banking Units are stated in the balance sheet on gross basis.

b) Interest is calculated on a daily product basis but charged and accounted for on accrual basis. Interest is not charged on bad and loss
loans as per guidelines of Bangladesh Bank. Records of such interest amounts are kept in separate memorandum accounts.

1.3.3 Fixed assets and depreciation

a) All fixed assets are stated at cost less accumulated depreciation as per BAS-16 " Property, Plant and Equipment”. The cost of acquisition
of an asset comprises its purchase price and any directly attributable cost of bringing the assets to its working condition for its intended
use inclusive of inward freight, duties and nonrefundable taxes.

b) Depreciation is charged for the year at the following rates on reducing balance method on all fixed assets.

Category of fixed assets Rate
Furniture and fixtures 10%
Office equipment 18%
Vehicle 20%

c) For additions during the year, depreciation is charged for the remaining days of the year and for disposal depreciation is charged up to
the date of disposal.

1.4 Basis for valuation of liabilities and provisions
A provision is recognised in the balance sheet when the unit has a legal or constructive obligation as a result of a past event and it is
probable that an outflow of economic benefit will be required to settle the obligations, in accordance with the BAS 37 "Provisions,
Contingent Liabilities and Contingent Assets".

1.5 Revenue recognition
1.5.1 Interest income
In terms of the provisions of the BAS-18 "Revenue", the interest income is recognized on accrual basis.

1.5.2 Fees and commission income
Fees and commission income arises on services provided by the units are recognized on a cash receipt basis. Commission charged
to customers on letters of credit and letters of guarantee are credited to income at the time of effecting the transactions.

1.5.3 Interest paid and other expenses
In terms of the provisions of the BAS - 1 "Presentation of Financial Statements" interest and other expenses are recognized on accrual
basis.

2 General

a) ltems included in the financial statements of the Unit are measured using the currency of primary economic environment in which the
entity operates (functional currency). These financial statements are presented in US Dollar (USD) and Taka, where US Dollar is the
functional currency and US Dollar (USD) and Taka are the Unit's presentation currency.

b) Assets and liabilities & income and expenses have been converted into Taka currency @ US$1 = Taka 81.8529 (closing rate as at
Decemer 31 2011).
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OFFSHORE BANKING UNIT

NOTES TO THE FINANCIAL STATEMENTS

3.1

(. ONE Bank

Balance with other banks and financial institutions

In Bangladesh
Outside Bangladesh (note-3.1)

Outside Bangladesh (Nostro accounts)
Current account
Citibank N.A., New York, USA

Loans and advances

i) Loans, cash credits, overdrafts, etc.
Loan (General)

Cash Credit

Overdraft

Loan against Trust Receipt

ii) Bills purchased and discounted
Payable Inside Bangladesh

Inland bills purchased

Payable Outside Bangladesh

Foreign bills purchased and discounted

Other assets
Interest Accured against FBP
Interest Accured against LTR

Deposits and other accounts
Current deposits

Foreign currency deposits
Security deposits receipts
Sundry deposits

LIMITED

UsD Taka
1,560.01 127,691.34
1,560.01 127,691.34
1,560.01 | 127,691.34

1,567,809.61 || 128,329,763.23

1,567,809.61

128,329,763.23

2,445,861.47 || 200,200,854.32
2,445,861.47  200,200,854.32
4,013,671.08  328,530,617.54
34,644.35 2,835,740.52
13,012.52 1,065,112.50
47,656.87 3,900,853.01
153,359.84 12,552,947.65
15,189.40 1,243,296.44
168,549.24 13,796,244.09
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OFFSHORE BANKING UNIT
NOTES TO THE FINANCIAL STATEMENTS

0
usD | Taka |
7  Other liabilities

Interest on bills discount - -

Current Year Tax Liability - -

Due to Head Office 3,801,129.17 || 311,133,445.84
General Provision ( Unclassified Loan) 1% 52,261.72 4,277,773.23
3,853,390.89  315,411,219.07

8  Contingent liabilities

Letters of credits

Letters of credits 1,212,500.78 99,246,705.10
Back to Back letter of credit - -

1,212,500.78 99,246,705.10

9 Interest income

LTR loan 54,108.00 4,428,896.71
Foreign Documentary bills purchased 71,758.57 5,873,647.05
Others - -
Interest on loans and advances 125,866.57 10,302,543.77
Interest received from HO 357.05 29,225.58
Total Interest income 126,223.62 10,331,769.35
10 Interest on deposits, borrowings,
Interest paid to HO 73,732.12 6,035,187.85
73,732.12 6,035,187.85
11 Commission, exchange and brokerage
Commission on L/Cs 22,028.18 1,803,070.41
Export Bill Handling Charge 8,734.64 714,955.61
Acceptance 375.55 30,739.86
Other commission 9,207.01 753,620.47
40,345.38 3,302,386.35
12 Other operating income
Loan processing fees 5,000.00 409,264.50
Postage 1,321.00 108,127.68
6,321.00 517,392.18

17  FINANCIAL STATEMENTS (.O E Bank

LIMITED




LIMITED
...We Make Things Happen

(’ ONE Bank




Annexure-G

Auditor’s Report and Audited
financial statements of

O NE Securities

Limited

ONE Securities Limited was
incorporatedonMay4,2011
with an Authorised Capital of
Tk.400crore asa Subsidiary
Company of ONE Bank
Limited. Paid up Capital of
the companyis Tk. 146.36

crore. The objective of
formation of suchcompanyis
toactively participateinthe
Capital Market Operations of
Stock Broking and Stock
Dealing.
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AUDITOR’S REPORT
TO THE SHAREHOLDERS OF ONE SECURITIES LIMITED

We have audited the accompanying financial statements of ONE Securities Limited (OSL) which comprise the financial position as at
31 December 2011 and the statement of comprehensive income, statement of changes in equity and statement of cash flows for the
period from 04 May 2011 to 31 December 2011 and a summary of significant accounting policies and other explanatory information
disclosed in Notes 1-9 to the financial statements.

Management’s Responsibility for the Financial Statements

Management of OSL is responsible for the preparation and fair representation of these financial statements in accordance with
Bangladesh Financial Reporting Standards, and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with
Bangladesh Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain evidence about the amount and disclosures in the financial statements. The
procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risks assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements which have been prepared in accordance with Bangladesh Accounting Standards give a true
and fair view of the state of affairs of the Company as at 31 December 2011 and of their cash flows for the period from 04 May 2011 to
31 December 2011 and comply with applicable laws and regulations.

Report on Other Legal and Regulatory Requirements
We also report that:

(a) we have obtained all the material information and explanations which to the best of our knowledge and belief were necessary for
the purposes of our audit and made due verification thereof;

(b) in our opinion, proper books of account as required by law have been kept by the Company so far as it appeared from our examination
of those books;

(c) the Company’s financial position and financial performance dealt with by the report are in agreement with the books of account; and

(d) the expenditure incurred was for the purposes of the Company’s business.

=3

Dated, Dhaka ACNABIN
23 February 2012 Chartered Accountants
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ONE SECURITIES LIMITED
BALANCE SHEET
AS AT 31 DECEMBER 2011

|
Amount in Taka
Note
2011
SOURCE OF FUND
Shareholders' Equity
Paid-up Capital 3 1,463,636,300
Retained Earnings (176,806,380)
Total Source of fund 1,286,829,920
APPLICATION OF FUND
Non Current Assets (A)
Membership at cost 4 280,000,000
Investment in Shares 5 1,177,560,500
Preliminary expenses 6 1,745,789
1,459,306,289
Current Assets (B)
Other Assets 7 996,209
Cash at Bank 8 10,433,614
11,429,823
Current Liabilities -C
Provision for diminution value of investment in shares 9.1 181,230,700
Provision for Income Tax 9.2 2,654,592
Audit Fee payable 20,900
183,906,192
Net Current Assets (D =B-C) (172,476,369)
Total Application of Fund (A + D) 1,286,829,920

The annexed notes 1-9 form an integral part of the financial statements.

A.S.M. Salahuddin Sﬁin Zahur Ullah

Director Director Chairman

See annexed auditor's report to the Shareholders of the date

(Bloemtz=

Dhaka: February 23, 2012 ACNABIN




ONE SECURITIES LIMITED

INCOME STATEMENT
FORTHE PERIOD FROM 04 MAY 2011 TO 31 DECEMBER 2011
|
Note Amount in Taka
2011

Operating Income (A)
Interest on Bank Deposit 9,962,093

9,962,093
Operating Expenses (B)
Bank charges 11,113
Brokerage commission 2,355,121
Audit Fees 20,900
Legal Expenses 11,000
Subscription and licence fees 18,100
Amortization of preliminary expenses 436,447
RJSC Stamp Fee 10,600
RJSC Miscellaneous Fee 10,000
Others 9,900
Total 2,883,181
Net profit before provision and tax (A-B) 7,078,912
Provision for diminution value of share 9.1 (181,230,700)
Provision for income tax 9.2 (2,654,592)
Net profit/(Loss) after provision (176,806,380)
Earning per Share (12.08)

The annexed notes 1-9 form an integral part of the financial statements.

A.S.M. Salahuddin Syed Nyrul Amin Zahur Ullah
Director Director Chairman

See annexed auditor's report to the Shareholders of the date

B

Dhaka: February 23, 2012 ACNABIN
Chartered Accountants




ONE SECURITIES LIMITED
CASH FLOW STATEMENT
FORTHE PERIOD FROM 04 MAY 2011 TO 31 DECEMBER 2011

Amount in Taka

2011

Cash Flows from Operating Activities
Interest Receipts
Income Taxes paid
Operating Expenses

9,962,093
(996,209)
(2,425,834)

A) Net Cash flow from Operating Activities
Cash Flows from Investing Activities

6,540,050

Payments for purchase of securities
Membership at cost
Preliminary expenses

(1,177,560,500)
(280,000,000)
(2,182,236)

B) Net Cash used in Investing Activities

(1,459,742,736)

Cash Flows from Financing Activities
Receipts from issue of shares

1,463,636,300

C) Net Cash Flows from Financing Activities

1,463,636,300

D) Net increase in cash and cash equipment (A+B +C)
Opening Cash and cash equipment

10,433,614

Closing cash and cash equipment

10,433,614

A.S.M. Salahuddin Syed Nurul Amin

Director Director

Dhaka: February 23, 2012

The annexed notes 1-9 form an integral part of the financial statements

Zahur Ullah
Chairman
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ONE SECURITIES LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FORTHE PERIOD FROM 04 MAY 2011 TO 31 DECEMBER 2011

1 Status of the Company

1.1 Legal Form of the Company

ONE Securities Limited (OSL) was incorporated on the May 04, 2011 under the Companies Act (Act XVIII) of 1994 as a Private company
limited by shares vide certificate of incorporation no. C- 92511/11. It is a subsidiary company of ONE Bank Limited. The Registered
Office of the Company is situated at HRC Bhaban, 46 Kawran Bazar C/A, Dhaka-1215, Bangladesh.

1.2 Nature of Business Activities:
The principal activities of the company are to sell and deal in shares, stocks, debentures and other securities and undertake all the
functions of a Stock Exchange member.

2 Accounting Policies

2.1 Base of Accounting:

These financial statements have been prepared under the historical cost convention on a goning concern basis in accordance with
Bangladesh Financial Reporting Standards (BFRSs), the Companies Act 1994, the Securities and Exchange Rules 1987, the Listing
Regulations of the Stock Exchanges and other laws and rules applicable to seurities company.

2.2 Fixed assets and depreciation

a) All fixed assets are stated at cost less accumulated depreciation as per BAS-16 " Property, Plant and Equipment". The cost of
acquisition of an asset comprises its purchase price and any directly attributable cost of bringing the assets to its working condition for its
intended use inclusive of inward freight, duties and nonrefundable taxes.

b) Depreciation is charged for the year at the following rates on reducing balance method on all fixed assets.

Category of fixed assets Rate
Furniture and fixtures 10%
Office equipment 18%
Vehicle 20%

c) For additions during the year, depreciation is charged for the remaining days of the year and for disposal depreciation is charged up to
the date of disposal.

2.3 Investment in Membership
Investment in membership are stated at cost. The cost of acquisition of a membership comprises its purchase price and any directly
attributable cost of beginning the asset to its working condition for its intended use inclusive of stamp duty and non-refundable taxes, etc.

2.4 Investment in securities
Investment in marketable ordiniary shares has been shown at cost. Full provision for diminution in value of shares as on closing of the
year on an aggregate protfolio basis has been made in the account.

2.5 Preliminary expenses
These are recognized as an asset if it is probable that future economic benefits that are attributable to the asset will flow to the enterprise
and cost of the asset can be measured reliably. These are amortised over 5 years.

2.6 Cash and cash equivalents
Cash and cash equivalents include note and coins on hand, unrstricted balances held with Banks and highly liquid financial assets which
are subject to insignificant risk of changes in their fair value, and are used by the company management for its short-term commitments.

2.7 Provision for taxation

Provision for current income tax have been made @ 37.50% as prescribed in the Finance Act, 2011 on the accounting profit made by the
Company after considering some of the add backs to income and disallowances of expenditure as per income tax laws in compliance
with BAS-12 "Income Taxes".

2.8 Share capital
Ordinary shares are classified as equity when there is no contractual obligation to transfer cash or other financial assets.

2.9 Reporting period
These financial statements cover period from May 04, 2011 to December 31, 2011.

2.10 Reporting Currency
The amount shown in this financial statements are presented in Bangladeshi currency (Taka), which have been rounded off to the nearest
Taka except where indicated otherwise.

2.11 General
Previous year's figures have been rearranged wherever considered necessary to confirm to current years presentation.
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ONE SECURITIES LIMITED
NOTES TO THE FINANCIAL STATEMENTS

Amount in Taka

3 Share Capital December 31, 2011

3.1 Authorized Capital

3.2

3.3

4,00,00,000 Ordinary Shares of Taka 100/~ each.
Issued, Subscribed and Paid-up Capital
1,46,36,363 ordinary shares of Taka 100/- each fully paid.

Shareholding position of the company
Name of Shareholders

Number of Share

Amount in Taka

4,000,000,000

1,463,636,300

ONE Bank Limited
NTC Housing Limited

14,490,000
146,363

1,449,000,000

14,636,300

14,636,363

1,463,636,300

4 Membership at cost

Membership at Cost

280,000,000

This represents the amount paid for purchasing membership of Chittagong Stock Exchange Limited (CSE)

including stamp duty for transferring shares.

5 Investment in Shares

The City Bank Limited 697,520,500
Lanka Bangla Finance Limited 480,040,000
Total cost price 1,177,560,500
5.1 Comparison between cost and market price of Shares as on 31-12-2011
Name of Company Number of Market  Market Value Cost Surplus/
shares price  at 31-12-2011 Deficiency

LankaBangla Finance Ltd 2,200,000 170.20 374,440,000 480,040,000 (105,600,000)
City Bank Ltd 11,823,000  52.60 621,889,800 697,520,500 (75,630,700)

996,329,800 1,177,560,500 (181,230,700)

The provision for diminution of share is the difference between Market price and Cost price. The Market price is

considered as on 31st December, 2011.

6 Preliminary expenses

CSE Tender Schedule Purchase 15,000
SEC Capital Raising Consent Application 5,000
SEC Capital Raising Formal Approval Fee 332,751
RJSC Registration Fee 1,814,485
RJSC Legal Fee 15,000
2,182,236
Less: Amortised during the year 436,447
1,745,789
7 Other Assets
Advance Income Tax ( TDS from bank interest) 996,209
8 Cash at Bank
ONE Bank Limited, Kawran Bazar Branch:
Current Account -
Short Notice Deposit 10,433,614
9 Provision 10,433,614
9.1 Provision for diminuation value of investment in shares
Opening balane -
Provision for the year (note- 5.1) 181,230,700
Closing balance 181,230,700
9.2 Provision for Income Tax
Opening balane -
Provision for the year 2,654,592
Closing balance 2,654,592
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NETWORK OF BRANCHES & BOOTHS

Corporate HQ:

2/F HRC Bhaban, 46 Kawran Bazar C.A., Dhaka — 1215, Bangladesh, Phone : 88 02 9118161, Fax : 88 02 9134794, SWIFT : ONEBBDDH
E-mail : obl@onebankbd.com, Website : www.onebankbd.com

Dhaka Zone

Principal Branch

45, Dilkusha C.A., Dhaka, Bangladesh
Tel :88029564249

Fax  :88029561960

E-mail :manager.prb@ onebankbd.com
SWIFT :ONEBBDDHO001

Gulshan Branch

97, Gulshan Avenue, Dhaka Bangladesh
Tel :88029890138-4

Fax :8809856797

E-mail :manager.gul@onebankbd.com
SWIFT :ONEBBDDHO003

Ganakbari (EPZ) Branch

SomserPlaza

Ganakbari Savar, Dhaka, Bangladesh

Tel :88027789653-4

Fax :88027789654

E-mail :manager.sgb@onebankbd.com
SWIFT :ONEBBDDHO005

Uttara Branch

House No.14, Road No.14B, SectorNo. 4
UttaraModel Town, Dhaka, Bangladesh
Tel :88028951447-50

Fax :88028924261

E-mail :manager.utr@onebankbd.com
SWIFT :ONEBBDDHO006

Imamganj Branch

18, Roy Iswar Chandra Shill Bahadur Street
Imamganj, Dhaka, Bangladesh
Tel :88027316477,7316488
Fax :88027316499

E-mail :manager.img@onebankbd.com
SWIFT :ONEBBDDH008

Joypara Branch

Monowara Mansion

JoyparaBazar

Latakhola, Raipara, Dohar,

Dhaka, Bangladesh

Tel :01713-005868

Fax :06223-87230 (Peoples Tel)
E-mail :manager.jyp@onebankbd.com

Mirpur Branch

PlotNo. 2, RoadNo. 11, SectionNo.6
BlockNo. C, Mirpur-11, Dhaka, Bangladesh
Tel :88028035232,8031406

Fax 188029016165

E-mail :manager.mrp@onebankbd.com
SWIFT :ONEBBDDHO11

Kawran Bazar Branch

HRCBhaban

46, KawranBazarC.A., Dhaka, Bangladesh
Tel :88028156054,8155158, 9128584
Fax 188028155158

E-mail :manager.kbz@onebankbd.com
SWIFT :ONEBBDDHO012

Dhanmondi Branch

House No.21,RoadNo.8
DhanmondiR.A., Dhaka, Bangladesh
Tel :88029139224,9120790, 8120672
Fax :88029143965

E-mail :manager.dhn@onebankbd.com
SWIFT :ONEBBDDHO013

Narayanganj Branch

Haque Plaza

PlotNo.05,B.B. Road, ChasharaC.A.,
Narayanganj, Bangladesh

Tel :88027648572-3

Fax :88027635242

E-mail :manager.ngj@onebankbd.com
SWIFT :ONEBBDDH017

Banani Branch

PlotNo. 158, BlockNo. E

BananiR. A. Dhaka, Bangladesh

Tel :88028824423,8823427

Fax  :88028824561

E-mail :manager.bni@onebankbd.com
SWIFT :ONEBBDDH018

Motijheel Branch

SharifMansion

56-57,Motijheel C. A., Dhaka, Bangladesh
Tel  :88029564191,9566896,9570544
Fax  :88029563746

E-mail :manager.mjl@onebankbd.com
SWIFT :ONEBBDDH020

Kakrail Branch

Musafir Tower

90, Kakrail, Dhaka, Bangladesh

Tel :88028332957,9351367,9351371
FAX  :88029351260

E-mail :manager.krl@onebankbd.com
SWIFT :ONEBBDDH022

Progoti Sharani Branch

Ridge Dale

Cha-75/2, UttarBadda

Dhaka, Bangladesh

Tel :88028816648,8813755,8814175
Fax 188028816649

E-mail :manager.psb@onebankbd.com

Elephant Road Branch

Globe Centre

216, ElephantRoad, New Market

Dhaka, Bangladesh

Tel :88028626524, 8626525, 8626526
Fax :88028626527

E-mail :manager.erb@onebankbd.com

Jatrabari Branch

MansurComplex

249/B/2, South Jatrabari, Dhaka, Bangladesh
Tel :88027554800-2

Fax :88027554803

E-mail :manager.jtb@onebankbd.com

Nawabgonj Branch

Sikder Plaza

BagmaraBazar, Nawabgonj

Dhaka, Bangladesh

Mobile :01730082799

E-mail :manager.nbj@onebankbd.com

Bangshal Branch

22,Bangshal Road

Bangshal, Dhaka, Bangladesh

Tel 188027111677

Fax  :88029567925

E-Mail :manager.bng@onebankbd.com

Banasree Branch

Al-Kauser Palace

House#2,Road#5, Block—D

Banasree R/A, Dhaka, Bangladesh

Tel :88027287739,7287993

Fax  :88027288183

E-mail :manager.bse@onebankbd.com

Jagannathpur Branch

Ka-43, Jagannathpur, Nadda
Dhaka-1212, Bangladesh

Tel :88028415612-14

Fax  :88028415615

E-mail :manager.jnp@onebankbd.com

Tongi SME/Agriculture Branch

Shahjalal Shopping Complex, 1/1-A
Sahajuddin Sarkar Road, Tongi

Gazipur, Bangladesh

Tel :88029817407-9

Fax  :88029817410

E-mail :manager.tng@onebankbd.com

Basabo Branch

DhakaComplex Pvt. Ltd.

1/Ga, Central Basabo, Sabujbagh

Dhaka, Bangladesh

Tel :88027811336-38

Fax  :88027811339

E-mail :manager.bsb@onebankbd.com

Madhabdi Branch

355, MadhabdiBazar

Narsingdi, Bangladesh

Tel :88029446885-7

Fax  :88029446888

E-mail :manager.mdh@onebankbd.com

Moghbazar Branch

ErraTower, 1/B, Outer Circular Road
Moghbazar Wireless, Ramna

Dhaka, Bangladesh

Tel :88028319562,8319570,8319584
Fax  :88029336674

E-mail :manager.mbr@onebankbd.com

Ring Road Branch
Shampa Super Market (1stfloor)

6/7 Adarsha Chayaneer

Ring Road, Shamoli, Dhaka
manager.rb@onebankbd.com

Tel :88029104551,9104552,9104553
Fax 188029104554

E-mail :manager.rrb@onebankbd.com

Agrabad Branch

95, Agrabad C.A., Chittagong, Bangladesh
Tel:88031721384,726295,711198

Fax  :88031714125

E-mail :manager. agb@onebankbd com
SWIFT :ONEBBDDHO!

Khatunganj Branch

110-111,Khatunganj, Chittagong,

Bangladesh

Tel :88031619377,621252,
635645, 635526

Fax :88031 624454

E-mail :manager.ktg@onebankbd.com

SWIFT :ONEBBDDH004

Jubilee Road Branch

Kader Tower

128, Jubilee Hoad Chmagong Bangladesh
Tel 1880312

FAX  :88031 28531 16

E-mail :manager.jbr@onebankbd.com

Cox’s Bazar Branch

Monora Complex

EastLaldighir Par, CourtHill Lane

Main Road, Cox's Bazar, Bangladesh

Tel :88034151113-4

Fax 188034151114

E-mail :manager.cox@onebankbd.com

CDA Avenue Branch

Avenue Center

787/A,CDA Avenue

EastNasirabad

Kotwali, Chittagong, Bangladesh

Tel :88031-2858151-3

Fax :88031-2858154

E-Mail  :manager.cda@onebankbd.com

Nanupur Bazar Branch

Central Plaza

NanupurBazar, Fatickchari

Chittagong, Bangladesh

Tel  :04436140511-4 (RanksTel)
Mobile :01730323092

E-Mail :manager.nan@onebankbd.com

(. ONE Bank

LIMITED

Chittagong Zone

Rangamati Branch

H.B.Plaza

72/Ma, Banarupa Bazaar

Rangamati, Bangladesh

Tel :880351-61701-2,61741

Fax 0351-61742

E-mail :manager.rgt@onebankbd.com

Sitakunda Branch

BBC SteelHouse, South Shitalpur,
Sitakunda, Chittagong, Bangladesh

Tel  :88031-2780961-3

Fax 031-2780964

E-mail :manager.skd @onebankbd.com

Boalkhali Branch

Joinab Tower (1stfloor), Gomdondi
Boalkhali Sadar, Chittagong

Tel :88003032-56181,56182,56183
Fax :88003032-56184

E-mail :manager.bkl@onebankbd.com

Proposed Raozan Branch
Al-BarakaMazdaBhaban (1stfloor)
10/742, College Gate,
Munshirghata

Raozan, Chittagong

Tel :03026-56474-76

Cell  :01755594063

Fax :03026-56477

Proposed Ranirhut Branch
Ferdous Shopping Complex (1stfloor)
RanirHat, RajaNagar,

Rangunia, Chittagong

Cell  :01755594064

Proposed Chandgoan Branch
Khawaja Complex (1stfloor)

1706/D Arakan Roan

Chandgoan, Chittagong

Cell  :01755594065

Noakhali Zone

Chowmuhuni Branch

BhuiyanMarket

D.B.Road, Railgate

Chowmuhuni, Noakhali, Bangladesh

Tel :88032152098

Fax 188032153043

E-mail :manager.cmh@onebankbd.com

Chandragonj Branch

ChandragonjBazar

Lakshmipur, Bangladesh

Tel :01713045518,01713045519
Fax  :01713050216

E-mail :manager.cbg@onebankbd.com

Feni Branch

Zulfikar Chamber

244, Islampur Road, Feni, Bangladesh
Tel :88033162362,62267,62367
Fax  :88033162261

E-mail :manager.fni@onebankbd.com

Dagon Bhuiyan Branch

Khair Shopping Complex

Fazilaer Ghat Road, Dagon Bhuiyan,

Feni, Bangladesh

Tel :880332379097-8

Fax :880332379099

E-mail :manager.dgb@onebankbd.com

Raipur Branch

Sattar Complex

187, Thana Council Road

Raipur, Lakshmipur, Bangladesh

Tel :8803822-56479, 56489
Fax :880382256479,ex-115
E-mail :manager.rpr@onebankbd.com

Ramgonj Branch

NurPlaza

378/1, Uttar Bazar, Main Road

Ramgonj, Lakshmipur, Bangladesh

Tel :8803824-75041

Fax  :880382475181

E-mail :manager.rgj@onebankbd.com

Maijdee Court Branch

1241 & 1459, Main Road, Maijdee Court
Noakhali, Bangladesh

Tel 188032171255

Fax  :88032171266

E-mail :manager.mjd@onebankbd.com

Rajshahi Zone

Rajshahi Branch

40Malopara, Emaduddin Road
Rajshahi, Bangladesh

Tel 1880721770495

Fax  :880721770496

E-mail :manager.raj@onebankbd.com

Bogra Branch

Jamil Building

Borogola, Bogra, Bangladesh

Tel ~ :8805169850,69860

Fax 05169870

E-mail :manager.bgr@onebankbd.com

Rangpur Branch

Shah Bari Tower

286, Station Road, Guptapara
Rangpur, Bangladesh

Phone :88052155081,55082,55083
Fax 188052155084

E-Mail :manager.mp@onebankbd.com

Sirajgonj Branch

Mostofa Plaza

104,S.S. Road, Sirajgonj Sadar
Sirajgonj, Bangladesh

Tel :88075162291,62292

Fax  :88075162280

E-Mail :manager.srj@onebankbd.com

Shahjadpur SME/Agriculture Branch

Mawlana Saifuddin Yahia SuperMarket
138, Monirampur Bazar, Shahjadpur
Sirajgonj, Bangladesh

Tel :8807527-64045-46

Fax  :8807527-64047

E-mail :manager.sjp@onebankbd.com

NETWORK OF BRANCHES & BOOTHS




NETWORK OF BRANCHES & BOOTHS

Sylhet Zone

Sylhet Branch

FirozCentre

891/KA, Chowhatta, Sylhet, Bangladesh
Tel :880821725093-94,725472,810381
80821725094
:manager.syl@onebankbd.com

Islampur Branch

Kayum Complex

IslampurBazar, Sylhet, Bangladesh
Tel :8808212860250-1

Fax:  :8808212860250

E-mail :manager.isp@onebankbd.com

Sherpur Branch

Royel Market

Sherpur Chowmuhani, MoulviBazar
Bangladesh

Tel 101713458183

E-mail :manager.shp@onebankbd.com

Laldighirpar Branch

1827 &2324, Laldighirpar

Sylhet, Bangladesh

Tel :880821716209,712778,714284
Fax:  :880821711154

E-mail :.manager.ldp@onebankbd.com

Jessore Branch

M. 8. Orchid Centre

44,M.K.Road, Jessore, Bangladesh

Tel :88042168046-48

Fax :88042168049

E-mail :manager.jsr@onebankbd.com
SWIFT :ONEBBDDHO14

Khulna Branch

J.KTower, 79Khan—A-Sabur Road
Picture Palace, Khulna, Bangladesh

Tel :88041813339,813351,813378
Fax  :88041813409

E-Mail :manager.khl@onebankbd.com

Satkhira Branch

Mehedi SuperMarket

480, Boro Bazar Sarak, Pransayer
Satkhira, Bangladesh

Tel :88047163898,63910,63911
Fax  :88047163899

E-mail :manager.skr@onebankbd.com

(. ONE Bank

LIMITED

Comilla Zone

Comilla Branch

HabibaMansion

358, Monoharpur, Comilla, Bangladesh
Tel :8808163001,63004

Fax  :8808163007

E-mail :manager.cml@onebankbd.com

Proposed Brahmanbaria Branch
Bhuiyan Mansion, 1081, Masjid Road
Brahmanbaria. Cell :01755594066

Chittagong Port Booth Bangabandu Bridge

Terminal Bhaban (MPB)
Chittagong Port Authority
Chittagong, Bangladesh
Phone :88031800570

Western Plaza

Bangabandu Bri
Sirajgonj, Bangla

Custom House Booth DPDC Booth
LabBhaban 27,Alibahor, ShampurBazar,
Jatrabari

CustomHouse, Chif

Bangladesh Dhaka, Bangladesh

DTM Operations Office Baghabari Booth

General CargoBerth Area AzizMansion
Chittagong Port Authority

Chittagong, Bangladesh

Grihayan Bhaban Booth
National Housing Authority

82, Segunbagicha

Dhaka-1000

Shaktola, Baghabari Ghat
Shahjadpur, Sirajgonj, Bangladesh Cell:01755541819
Phone :8804433324280 CellNo.-01730703591

Laksham Branch

Mojumder Complex

972, DoulatgonjBazar, Laksham
Comilla, Bangladesh

Tel :880803251970,51971

Fax  :880803251972

E-mail :manager.lkm@onebankbd.com

AUST Booth

Toll Collection Booth  141-142,LoveRoad

Tejgaon Industrial area
Tejgaon, Dhaka, Bangladesh

One Stop Service Centre

Chittagong Port Authority
Chittagong, Bangladesh
Phone :8804434301051

DSE Booth

9/E, Mothijheel
Dhaka, Bangladesh
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LIMITED

Corporate HQ:
2/F HRC Bhaban, 46 Kawran Bazar C.A., Dhaka-1215

PROXY FORM

[/WE ..
OF e
being a Member(s) of ONE Bank Limited and entitled to vote, hereby appoint Mr./Mrs./Ms/Miss .......cc.ccoccoviiiininiiiniininnn.
...................................................................................................................................................................................................................................... of
...................................................................................................................................................................................................................... as my/our

Proxy to attend and vote for me/us and on my/our behalf at the 5th EGM and / or 13th AGM of the Company to be held
on Thursday, March 29, 2012 or at any adjournment thereof.

Signed this ..o, day of o ,2012.

Revenue Stamp
Tk. 10/-

Signature of Member

FOlIo / BO NO. ..o

No. of Shares held ...

N.B: This Proxy Form, duly completed (as recorded with the Bank) and signed (in accordance with the specimen signature), must be deposited at

the Registered Office of the Company at least 48 (forty eight) hours before the Meeting. Proxy is invalid if not signed and stamped as
explained above.

>
A

(, ONE Bank

LIMITED

Corporate HQ:
2/F HRC Bhaban, 46 Kawran Bazar C.A., Dhaka-1215

ATTENDANCE SLIP

| hereby record my attendance at the 5th EGM and / or 13th AGM of the Company being held on Thursday, March 29,
2012 at 10:30 a.m. and 11:00 a.m. respectively in the Officers' Club, 26 Bailey Road, Dhaka-1000

INGME OF MEMDEI/ PrOXY ..oooiviieii s

Folio / BO NO. oo

N.B: 1. Members attending the Meeting in person or by proxy are requested to complete the Attendance Slip and deposit the same at the
entrance of the Meeting Hall.

2. Please note that EGM and AGM can be aftended only by the Members or properly constituted Proxy. Therefore, any friend or children
accompanying the Members or Proxy cannot be allowed in the Meeting.
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Corporate HQ:
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Tel : + 88 029118161 Fax : 88 02 9134794

E-mail: obl@onebankbd.com, Website: www.onebankbd.com




