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Independent Auditor’s Report

To the Shareholders of ONE Bank PLC
Report on the Audit of the Consolidated and Separate Financial Statements

Opinion

We have audited the consolidated financial statements of ONE Bank PLC and its subsidiaries (the
“Group”) as well as the separate financial statements of ONE Bank PLC (the “Bank”), which
comprise the consolidated and separate balance sheets as at 31 December 2023 and the
consolidated and separate profit and loss accounts, consolidated and separate statements of
changes in equity and consolidated and separate cash flow statements for the year then ended, and
notes to the consolidated and separate financial statements, including a summary of significant
accounting policies and other explanatory information.

In our opinion, the accompanying consolidated and separate financial statements present fairly, in
all material respects, the consolidated financial position of the Group and the separate financial
position of the Bank as at 31 December 2023, and of its consolidated and separate financial
performance and its consolidated and separate cash flow for the year then ended in accordance
with International Financial Reporting Standards (IFRSs), as explained in note # 2.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Consolidated and Separate Financial Statements section of our report. We are
independent of the Group and the Bank in accordance with the International Ethics Standards
Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code), Bangladesh
Securities and Exchange Commission (BSEC) and Bangladesh Bank, and we have fulfilled our other
ethical responsibilities in accordance with the IESBA Code and the Institute of Chartered
Accountants of Bangladesh (ICAB) Bye Laws. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matters
Without modifying our opinion, we are drawing attention to the following matters:

1. As disclosed in note # 7.13 to the financial statements, the Bank explained the basis for
measurement and recognition of provision required, maintained and the shortfall of
provision against the loan and advances. The Bank also disclosed about the deferment
allowed by Bangladesh Bank in this regard.

2. In note # 2.22(a) to the financial statements, the Bank disclosed the actions to be taken to
comply with the requirements of para 263(1) of the Labour Rules 2015.
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Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance
in our audit of the consolidated and separate financial statements of the current year. These
matters were addressed in the context of our audit of the consolidated and separate financial
statements as a whole, and in forming our opinion thereon, and we do not provide a separate

opinion on these matters.

Description of key audit matters

Our response to key audit matters

1. Measurement of provision for loans, advances and leases

The process for estimating the provision for loans
and advances portfolio associated with credit risk
is significant and complex.

For the individual analysis, provisions consider the
estimates of future business performance and the
market value of the collaterals provided for credit
transactions.

For the collective analysis, these provisions are
manually processed that deals with voluminous
databases, assumptions and calculations for the
provision estimates of complex design and
implementation.

At year end, the Group reported total gross loans
and advances of BDT 224,527.21 million (2022:
BDT 225,865.67 million) and provision for loans
and advances of BDT 10,802.30 million (2022: BDT
11,211.02 million). On the other hand, the Bank
reported loans and advances of BDT 224,334.72
million (2022: BDT 225,709.29 million) on a solo
basis.

We need to focus on the following significant
judgements and estimates that may give rise to
material misstatement or management bias:

We tested the design and operating
effectiveness of key controls focusing on
the following:

e Tested the credit appraisal, loan
disbursement procedures, monitoring
and provisioning process;

o Identified the loss events, including
early warning and default warning
indicators; and

e Reviewed the quarterly Classification
of Loans (CL).

Our substantive procedures in relation to
the provision for loans and advances
portfolio comprised the following:

Reviewed the adequacy of the Bank's
general and specific provisions;

* Assessed the methodologies on which
the calculation of provision amounts
are based, recalculated the provisions
and tested the completeness and
accuracy of the underlying
information;
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Description of key audit matters

Our response to key audit matters

¢ Completeness and timing of recognition of loss
events in accordance with criteria set out in
relevant BRPD and other relevant Circulars
issued by Bangladesh Bank;

e For individually assessed provisions, the
measurement of the provision may be
dependent on the valuation of collateral,
estimates of exit values and the timing of cash
flows.

Provision measurement is primarily dependent
upon key assumptions relating to the probability of
default, ability to repossess collateral, and recovery
rates.

e Assessed the appropriateness and
presentation of disclosures against
relevant accounting standards and
Bangladesh Bank guidelines;

e We considered guidance given to the
bank by Bangladesh Bank in this regard
for this period; and

e Finally, assessed the appropriateness
and presentation of disclosures against
relevant accounting standards and
Bangladesh Bank guidelines.

See note # 7 and 12 to the financial statements

2. Recognition of interest income from loans and advances.

Recognition of interest income has significant and
wide influence on Financial Statements;

Recognition and measurement of interest income
has followed circulars of Bangladesh Bank and also
involvement of complex IT environment.

We identify recognition of interest income from
loan and advances as a key audit matter because
this is one of the key performance indicators of the
bank and therefore there is an inherent risk of fraud
and error in recognition of interest income by
managements to meet specific target and
expectations.

We tested the design and operating
effectiveness of key controls over
recognition and measurement of interest
on loan and advances:

eWe performed test of operating
effectiveness on automated control in
place to measure and recognize interest
income;

eWe have also performed substantive
procedure to check whether the interest
income is recognized completely and
accurately; and

» Finally assessed the appropriateness
and presentation of disclosures against
relevant accounting standards and
Bangladesh Bank guidelines.

See notes no 2.3.4, 2.3.15, 2.8.6 (F), 2.9 (a), and 17 to the financial statements.
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Description of key audit matters

Our response to key audit matters

3. Valuation of Treasury Bills and Treasury Bonds

The classification and measurement of Treasury
Bills and Treasury Bonds require judgment and
complex estimates.

In the absence of a quoted price in an active market,
Treasury Bills and Treasury Bonds fair value is
determined using Bangladesh Bank’s guidelines
and complex valuation techniques that may take
into consideration direct or indirect unobservable
market data and complex pricing models.

We assessed the processes and controls
put in place by the Bank to identify and
confirm the existence of Treasury Bills
and Treasury Bonds.
We obtained an understanding, evaluated
the design and tested the operating
effectiveness of the key controls over the
Treasury Bills and Treasury Bonds
valuation processes, including controls
over market data inputs into valuation
models, model governance, and valuation
adjustments.

We tested a sample of the valuation
models and the inputs used in those
models, using a variety of techniques,
including comparing inputs to available
market data.

Finally, we assessed the appropriateness
and presentation of disclosures in
accordance with the Bangladesh Bank
guidelines.

See note # 6 to the financial statements

4. Measurement of deferred tax assets and liabilities

The Bank disclosed deferred tax assets and
deferred tax liabilities of BDT 101.66 million (BDT
94.58 million in 2022) and BDT 126.70 million
(BDT 123.05 million in 2022) respectively as of 31
December 2023.

Significant judgment is required in relation to
deferred tax assets, and liabilities as their
recoverability and adjustment are dependent on
forecasts of future profitability over a number of
years.

We obtained an understanding, and
evaluated the design, the operational
effectiveness of the Bank's key controls
over the recognition and measurement of
deferred tax assets & liabilities and the
assumptions used in estimating the
Bank’s future taxable income.

We also assessed the completeness and
accuracy of the data used for the
estimations of future taxable income.

We involved tax specialists in assessing
key assumptions, controls, recognition,
and measurement of deferred tax assets
and liabilities.
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Description of key audit matters

Our response to key audit matters

Finally, we assessed the appropriateness
and presentation of disclosures against
IAS 12 Income Tax.

See note # 9 and 12 to the financial statements

5. Carrying value of investments in subsidiaries by the Bank

The Bank has invested in equity shares of its two
subsidiaries, namely ONE Securities Limited and
ONE Investments Limited. As at 31 December 2023
the carrying value of these investments were BDT
2,480.10 million.

Operations of these two subsidiaries are mainly
dealing with the investments in capital market. And
by nature, the capital market of the country is not
under stable position. Hence, the investments in
these subsidiaries are subject to impairment. While
impairment testing, the management is required to
consider various guidelines of Bangladesh Bank,
Bangladesh Securities and Exchanges Commission
and other regulators. As the impairment testing is
of complex and is significant to the Group's
preparation of financial statements, we have
considered it as a key audit matter.

We reviewed Management’'s analysis of
impairment assessment and recoverable
value calculation of the investments in
accordance with IAS 36.

In particular, our discussions with the
management of the Bank were focused on
the continued appropriateness of the
value in use model, the key assumptions
used in the model, the reasonably possible
alternative assumptions, particularly
where they had the most impact on the
value in use calculation.

We also checked mathematical accuracy
of the model, recalculated discount rate
used within the model, inputs used in the
determination of assumptions within the
model were challenged and corroborating
information was obtained with reference
to external market information, third-
party sources.

See note # 9.1 to the financial statements

6. IT systems and controls

The Bank’s key financial accounting and reporting
processes are significantly dependent on the
automated controls over the Bank’s information
systems. As such there exist risks that gaps in the IT
control  environment, including automated
accounting procedures, IT dependent manual
controls and controls preventing unauthorized
access to systems and data could result in the
financial accounting and reporting records being
materially misstated.

We performed audit procedures to assess
IT systems and controls over financial
reporting, which included the following:

* Tested the
operating
technology

sample of key controls
over the information
in relation to financial
accounting and reporting systems,
including system access, system
change management and computer
operations;
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Description of key audit matters

Our response to key audit matters

The IT systems and controls, as they impact the
financial recording and reporting of transactions, is
a key audit matter.

the
evaluation of access rights granted to
applicants relevant to financial
accounting and reporting systems
and tested resolution of a sample of
exceptions;

* Assessed management’s

» Assessed the operating effectiveness
of controls over granting, removal
and appropriateness of access rights;

« Tested the specific application
controls for key financial reporting
controls.

7. Legal and regulatory matters

We focused on this area because the Bank and its
subsidiaries (the “Group”) operate in a legal and
regulatory environment that is exposed to
significant litigation and similar risks arising from
disputes and regulatory proceedings. Such matters
are subject to many uncertainties and the outcome
may be difficult to predict.

These uncertainties inherently affect the amount
and timing of potential outflows with respect to the
provisions which have been established and other
contingent liabilities.

Overall, the legal provision represents the Group's
best estimate for existing legal matters that have a
probable and estimable impact on the Group's
financial position.

We obtained an understanding, evaluated
the design and tested the operational
effectiveness of the Group’s key controls
over the legal provision and
contingencies process. We enquired to
those charged with governance to obtain
their view on the status of all significant
litigation and regulatory matters. We
enquired of the Group's internal legal
counsel for all significant litigation and
regulatory matters and inspected internal
notes and reports. We assessed the
methodologies on which the provision
amounts are based, recalculated the
provisions, and tested the completeness

and accuracy of the wunderlying
information. We also assessed the
Group's provisions and contingent

liabilities disclosure.

8. Impairment assessment of unquoted shares

In the absence of quoted price in an active market,
the fair value of unquoted shares and securities,
especially any impairment is calculated using
valuation techniques which may take into
consideration direct or indirect unobservable

We assessed the process and controls put
in place by the Bank to ensure all major
investment decisions are undertaken
through a proper due diligence process.
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Description of key audit matters Our response to key audit matters

market data and hence requires an elevated level of | We have tasted a sample of investment as
judgment and assumption. at 31 December 2023 and compared our
results to the recorded value.

Due to high level of judgment and assumption
involved in evaluating the impairment assessment | Finally, ~we have assessed the
of unquoted shares, we considered this to be a key | appropriateness and presentation of

audit matter. disclosures against relevant accounting
standards and Bangladesh  Bank
guidelines.

See note #6.3 to the financial statements

Other information

Management is responsible for the other information. The other information comprises all of the
information in the Annual Report other than the consolidated and separate financial statements
and our auditor’s report thereon. The Annual Report is expected to be made available to us when
it is prepared, and the same is likely to happen after the date of this auditor’s report.

Our opinion on the consolidated and separate financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our
responsibility is to read the other information identified above when it becomes available and, in
doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.

Responsibilities of Management and Those Charged with Governance for the
Consolidated and Separate Financial Statements and Internal Controls

Management is responsible for the preparation and fair presentation of the consolidated financial
statements of the Group and also the separate financial statements of the Bank in accordance with
IFRSs as explained in note # 2, and for such internal control as management determines is
necessary to enable the preparation of consolidated and separate financial statements that are free
from material misstatement, whether due to fraud or error. The Bank Company Act, 1991 as
amended and the Bangladesh Bank Regulations require the management to ensure effective
internal audit, internal control and risk management functions of the Bank. The management is also
required to make a self-assessment on the effectiveness of anti-fraud internal controls and report
to Bangladesh Bank on instances of fraud and forgeries.

In preparing the consolidated and separate financial statements, management is responsible for
assessing the Group’s and the Bank’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Group and the Bank or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s and the Bank’s financial
reporting process.

vii
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Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated and separate
financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group’s and the Bank's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the consolidated and
separate financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Group and the Bank to cease to continue
as a going concern.

e Evaluate the overall presentation, structure and content of the consolidated and separate
financial statements, including the disclosures, and whether the consolidated and separate
financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

« Obtain sufficient appropriate audit evidence regarding the financial information of the entities
or business activities within the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision and performance of the group

audit. We remain solely responsible for our audit opinion.
viii
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We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the consolidated and separate financial statements of
the current period and are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be communicated in our
report because the adverse consequences of doing so would reasonably be expected to outweigh
the public interest benefits of such communication.

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the Securities and Exchange Rules 1987, the Bank
Company Act, 1991 as amended up to date and the rules and regulations issued by Bangladesh
Bank, we also report that:

(i) we have obtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purpose of our audit and made due verification thereof;

(ii) to the extent noted during the course of our audit work performed on the basis stated under
the Auditor’s Responsibility section in forming the above opinion on the consolidated
financial statements of the Group and the separate financial statements of the Bank and
considering the reports of the Management to Bangladesh Bank on anti-fraud internal
controls and instances of fraud and forgeries as stated under the Management's
Responsibility for the financial statements and internal control:

(a) internal audit, internal control and risk management arrangements of the Group as
disclosed in the financial statements appeared to be materially adequate;

(b) nothing has come to our attention regarding material instances of forgery or
irregularity or administrative error and exception or anything detrimental committed
by employees of the Group and its related entities other than matters disclosed in these
financial statements;

(iii) Financial statement for the year ended 31 December 2023 oftwo subsidiaries ONE Securities
Limited and ONE Investment Limited have been audited by us and have been properly
reflected in the consolidated financial statements;

(iv) in our opinion, proper books of accounts as required by law have been kept by the Bank so

far as it appeared from our examination of those books;
ix
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(v) the records and statements submitted by the branches have been properly maintained and
consolidated in the financial statements;

(vi) the consolidated balance sheet and consolidated profit and loss account together with the
annexed notes dealt with by the report are in agreement with the books of account and
returns;

(vii) the expenditures incurred were for the purpose of the Bank’s business for the year;

(viii) the consolidated financial statements of the Group and the separate financial statements of
the Bank have been drawn up in conformity with prevailing rules, regulations and
accounting standards as well as related guidance issued by Bangladesh Bank;

(ix) adequate provisions have been made for advance and other assets (except as mentioned in
Emphasis of Matter # 1) which are in our opinion, doubtful of recovery;

(x) the information and explanations required by us have been received and found satisfactory;

(xi) we have reviewed over 80% of the risk-weighted assets of the Bank and spent over 7,900
person hours; and

(xii) Capital to Risk-weighted Asset Ratio (CRAR) as required by Bangladesh Bank has been
maintained adequately during the year.

Signed for & on behalf of
Place: Dhaka, Bangladesh MABS & ] Partners
Dated: 29 April 2024 Char

Nasir UlAhmed
FCA, FCS, CGMA, ACMA (UK), FCA (England & Wales)
Deputy Managing Partner

ICAB Enrollment No: 535

DVC: 2404290535AS5587241



ONE Bank PLC and its Subsidiaries
Consolidated Balance Sheet

As at 31 December 2023

PROPERTY AND ASSETS
Cash

Cash in hand ( including foreign currencies)

Balance with Bangladesh Bank and its agent bank(s)
(Including foreign currencies)

Balance with other Banks and Financial Institutions
In Bangladesh
Outside Bangladesh

Money at call and short notice
Investments

Government

Others

Loans and Advances/Investments
Loans, cash credit, overdraft etc./investments
Bills purchased and discounted

Fixed Assets including premises, furniture & fixtures
Other Assets

Non-banking Assets

Total Assets

LIABILITIES AND CAPITAL
Liabilities
Borrowings from other Banks, Financial Institutions and
Agents
Non-convertible subordinated bond and contingent-
convertible perpetual bond
Deposits and other accounts
Current/Al-wadeeah current account and other account
Bills payable
Savings accounts/Mudaraba savings bank deposit
Fixed Deposit/Mudaraba fixed deposits

Other Liabilities
Total Liabilities
Capital/Shareholders' Equity
Paid-up Capital
Statutory Reserve
Capital Reserve
Surplus in profit & loss account
Revaluation reserve for securities
Total Shareholders' Equity
Non-controlling Interest
Total Liability and Shareholders' Equity

Not 31.12.2023 31.12.2022
ges Taka Taka
3(a)
4,279,373,188 3,969,948,244
13,048,934,259 15,911,337,341
17,328,307,447 19,881,285,586
4 (a)
1,856,579,773 3,636,316,299
2,245,511,364 6,342,762,869
4,102,091,137 9,979,079,168
5 9,320,000,000 3,332,927,000
6 (a)
33,943,354,855 29,007,107,350
11,520,907,925 10,352,204,242
45,464,262,780 39,359,311,592
7 (a)
222,501,865,195 223,978,287,684
2,025,346,352 1,887,383,931
224,527,211,546 225,865,671,615
8 (a) 3,703,069,047 3,625,160,303
9 (a) 13,709,939,817 13,049,886,816
318,154,881,774 315,093,322,081
10 (a) 10,511,326,588 20,539,084,506
10 (b) 12,540,000,000 12,800,000,000
11(a)
29,290,821,195 33,025,503,034
1,381,481,264 2,631,787,391
31,513,708,136 31,569,929,660
177,487,877,415 158,252,109,229
239,673,888,009 225,479,329,314
12 (a) 35,734,130,267 37,456,465,838
298,459,344,864 296,274,879,658
13.2 10,297,796,010 9,807,424,780
14 7,443,591,894 7,131,286,231
33,623,260 16,985,722
15.1 (a) 1,644,477,444 1,506,494,503
16 240,818,530 321,457,983
19,660,307,138 18,783,649,218
15.1 (¢) 35,229,773 34,793,204
318,154,881,774 315,093,322,081




31.12.2023 31.12.2022
Notes
Taka Taka
OFF BALANCE SHEET ITEMS
Contingent Liabilities
Acceptances and Endorsements 17,499,658,640 30,622,760,241
Letters of Guarantee 44 15,088,548,530 16,643,750,675

Irrevocable Letters of Credit
Bills for Collection

Other Contingent Liabilities

Claims lodged with but not recognized by the Bank

Other exchange contract
Total Contingent Liabilities

Other Commitments

Documentary Credits and short term trade-related transactions
Forward assets purchased and forward deposits placed

Undrawn note issuance and revolving underwriting facilities
Undrawn formal standby facilities, credit lines and other commitments
Total other commitments
Total off-Balance Sheet items including contingent liabilities

Net Asset Value Per Share 46

15,387,375,330
695,151,451

13,546,646,550
1,088,679,115

48,670,733,951 61,901,836,582
4,277,499,427 :
52,948,233,378 61,901,836,582
7,926,815,828 -
7,926,815,828 =
60,875,049,205 61,001,836,582
19.09 18.24

These Financial Statements should be read in conjunction with the annexed notes

Y

AMMM Aurangzeb Chowdhury
Independent Director

MM

Managing Director

%ur Ullah

A

A.S.M. Shahiduilah Kha

Director Chairman

See annexed report of even date.

Dhaka, 29 April 2024

Signed for & on behalf of
& J Partners, Chartered Accountants

Ahmed

, FCS, CGMA, ACMA'(UK), FCA (England & Wales)
Deputy Managing Partner

ICAB Enrollment No: 535

DVC: 2404290535AS587241



ONE Bank PLC and its Subsidiaries
Consolidated Profit and Loss Account
For the year ended 31 December 2023

Interest income/profit on investment
Interest paid on deposits and borrowings etc.
Net interest income
Investment income
Commission, exchange and brokerage
Other operating income
Total operating income (A)
Salaries and allowances
Rent, taxes, insurance, electricity etc.
Legal expenses
Postage, stamps, telecommunication etc.
Directors' fees
Auditors' fees
Stationery, printings, advertisements etc.
Managing Director's salary and allowances (Bank only)
Depreciation, leasing expense and repair of bank's assets
Other expenses
Total operating expenses (B)
Profit/ (loss) before provision and tax (C=A-B)
Provision for loans and advances
Specific provision
General provision

Provision for off-balance sheet items
Provision for diminution in value of share
Provision for other

Total Provision (D)

Profit/(loss) before taxes (E=C-D)
Provision for taxation

Current tax expense

Deferred tax expense /(income)

Net Profit after taxation
Attributable to:

Shareholders of the ONE Bank PLC
Non-controlling Interest

Retained surplus brought forward
Add: Net profit after tax ( attributable to shareholder of OBPLC)

Appropriations:

Statutory Reserve

Coupon/Dividend on Perpetual Bond
Start up Fund

Retained Surplus
Earnings per share (EPS)

Notes 2023 2022
Taka Taka
17 (a) 18,873,105,593 16,194,945,033
18 (a) (14,409,070,283) (11,915,883,324)
4,464,035,310 4,279,061,708
19 (a) 3,298,275,886 2,714,603,021
20 (a) 1,930,600,328 2,720,034,154
21 (a) 789,125,102 695,231,556
10,482,036,625 10,408,930,439
22 (a) 4,219,592,565 3,500,518,518
23 (a) 340,739,656 357,225,995
24 (a) 42,428,589 59,098,990
25 87,923,846 85,920,320
26 (a) 1,560,500 1,541,000
440,000 390,000
27 (a) 249,459,856 196,789,730
28 15,040,000 17,002,498
29 (a) 982,615,223 1,020,697,970
30 (a) 850,473,997 774,006,805
6,790,274,230 6,013,191,826
3,691,762,395 4,395,738,613
311
2,061,780,592 2,383,903,814
(21,962,344) (230,838,495)
2,039,818,248 2,153,065,319
12.8 9,865,781 5,326,651
32 32,062,794 (87,849,737)
33 - 79,075,635
2,081,746,823 2,149,617,869
1,610,015,572 2,246,120,744
34 (a)
242,294,414 740,683,516
(3,586,592) (53,193,674)
238,707,822 687,489,842
1,371,307,750 1,558,630,903
1,370,871,181 1,556,769,408
436,568 1,861,495
1,371,307,750 1,558,630,903
15.1(b) 999,485,734 762,093,910
1,370,871,181 1,556,769,408
2,370,356,916 2,318,863,318
14 312,305,662 409,871,321
400,000,000 388,578,973
12,10 13,573,808 13,918,521
725,879,471 812,368,815
1,644,477,444 1,506,494,503
47 1.33 1.51

These Knancial Statements should be read in conjunction with the annexed notes

M, ur Mofiz

Managing Director Independent Director

See annexed report of even date.

Dhaka, 29 April 2024

AMMM Aurangzeb Chowdhury %hur Ullah

Director

LIS

A.S.M. Shahidullah Khan

Signéd for & on behalf of
MABS & ] Partners, ChacteredjAccguntants

Nasdir U Ahmed

FCA, FCS, CGMA, ACMA (UK), F

Deputy Managing Partner
ICAB Enrollment No: 535

pvc: 2404290535AS587241

Chairman

(England & Wales)




ONE Bank PLC and its Subsidiaries
Consolidated Cash Flow Statement
For the year ended 31 December 2023

Notes 2023 2022
Taka Taka
Cash flows from operating activities
Interest receipts in cash 35(a) 23,145,995,593 17,891,497,777
Interest payments 36(a) (14,186,530,014) (12,008,764,592)
Dividend receipts 582,587,199 476,251,569
Fee and commission receipts in cash 37(a) 537,608,182 753,627,814
Recoveries of loans previously written off 171,657,943 144,873,902
Cash payments to employees (3,908,183,631) (3,581,136,053)
Cash payments to suppliers (350,324,794) (310,686,543)
Income Taxes paid (440,988,117) (759,837,886)
Receipts from other operating activities 40(a) 2,178,054,112 2,667,411,730
Payment for other operating activities 41(a) (1,868,240,046) (1,371,261,215)
Cash generated from operating activities before changes
in operating assets and liabilities 5,861,636,426 3,901,976,102
Increase/(decrease) in operating assets and liabilities
Sales/ (purchase) of trading securities (4,597,134,327) (844,012,007)
Loans and advances to customers (2,360,275,521) (3,018,526,246)
Other current assets 43(a) 29,346,761 379,022,120
Deposits from other banks/ Borrowings (14,555,549,377) 8,992,793,391
Deposits from customers 17,663,420,732 (10,486,897,231)
Other liabilities 42(a) (1,323,005,560) 2,775,296,375
A Net cash used in/ from operating activities 718,439,134 1,699,652,504
Cash flows from investing activities
Proceeds from sale of securities 12,028,437,141 7,056,745,732
Payments for purchase of securities (15,099,912,917) (7,208,815,979)
Purchase of property, plant & equipment (310,217,606) (384,147,212)
Sale of property, plant & equipment 15,472,757 10,192,874
B Net cash used in investing activities (3,366,220,625) (526,024,585)
Cash flows from financing activities
Receipts from issue of ordinary shares -
Dividend paid 7 =
C Net cash used for financial activities - -
D Net increase/(decrease) in cash and cash equivalent (A+B+C) (2,647,781,491) 1,173,627,919
E Effects of exchange rate changes on cash and cash-equivalent 205,176,821 1,084,893,147
F Opening cash and cash equivalent 33,194,526,854 30,936,005,788
G Closing cash and cash equivalents (D+E+F) 30,751,922,184 33,194,526,854
Closing cash and cash equivalents
Cash in hand (including foreign currencies) 3(a) 4,279,373,188 3,969,948,244
Cash with Bangladesh Bank & its agent banks(s) 3(a) 13,048,934,259 15,911,337,341
Cash with other banks and financial institutions 4(a) 4,102,091,137 9,979,079,168
Money at call and short notice 5 9,320,000,000 3,332,927,000
Prize bonds 6 1,523,600 1,235,100
30,751,922,184 33,194,526,854
Net Operating Cash Flow Per Share 48 0.70 1.65

Mc/i%ﬁoﬁz

Managing Director

AMMM Aurangzeb Chowdhury Zahur Ullah
Independent Director Director

These Financial Sjements should be read in conjunction with the annexed note
A.S.M. Shahidullah\Kh

Chairman

Dhaka, 29 April 2024
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ONE Bank PLC
Balance Sheet
As at 31 December 2023

31.12.2023 31.12.2022
Notes
Taka Taka
PROPERTY AND ASSETS
Cash 3
Cash in hand ( including foreign currencies) 4,279,368,955 3,969,940,519
Balance with Bangladesh Bank and its agent bank(s)
(Including foreign currencies) 13,048,934,259 15,911,337,341
17,328,303,215 19,881,277,861
Balance with other Banks and Financial Institutions 4
In Bangladesh 1,856,579,773 3,636,316,299
Outside Bangladesh 2,245,511,364 5,342,762,869
4,102,091,137 9,979,079,168
Money at call and short notice 5 9,320,000,000 3,332,927,000
Investments 6
Government 33,934,374,025 29,007,107,350
Others 9,172,376,965 8,056,697,037
43,106,750,990 37,063,804,387
Loans and Advances/investments 7
Loans, cash credit, overdraft etc./investments 222,309,375,106 223,821,903,007
Bills purchased and discounted 2,025,346,352 1,887,383,931
224,334,721,458 225,709,286,939
Fixed Assets including premises, furniture & fixtures 8 3,656,192,843 3,587,931,497
Other Assets 9 15,922,622,239 15,287,016,687
Non-banking Assets = =
Total Assets 317,770,681,881 314,841,323,539
LIABILITIES AND CAPITAL
Liabilities
Borrowings from other Banks, Financial Institutions and Agents 10 10,511,326,588 20,539,084,506
Non-convertible subordinated bond and contingent-
convertible perpetual bond 10 (b) 12,540,000,000 12,800,000,000

Deposits and other accounts 11
Current/Al-wadeeah current account and other account 29,290,821,195
Bills payable 1,381,481,264

Savings accounts/Mudaraba savings bank deposit 31,513,708,136

33,025,503,034
2,631,787,391
31,569,929,660

Fixed Deposit/Mudaraba fixed deposits 178,060,863,987 158,832,262,247
240,246,874,582 226,059,482,332
Other Liabilities 12 35,229,514,302 37,062,957,869
Total Liabilities 298,527,715,471 296,461,524,708
Capital/Shareholders' Equity
Paid-up Capital 13.2 10,297,796,010 9,807,424,780
Statutory Reserve 14 7,443,591,894 7,131,286,231
Surplus in profit & loss account 15 1,260,759,976 1,119,629,837
Revaluation reserve for securities 16 240,818,530 321,457,983
Total Shareholders' Equity 19,242,966,410 18,379,798,831
Total Liability and Shareholders' Equity 317,770,681,881 314,841,323,539




31.12,2023 31.12.2022
Notes
Taka Taka
OFF BALANCE SHEET ITEMS
Contingent Liabilities
Acceptances and Endorsements 17,499,658,640 30,622,760,241
Letters of Guarantee 44 15,088,548,530 16,643,750,675
Irrevocable Letters of Credit 15,387,375,330 13,546,646,550
Bills for Collection 695,151,451 1,088,679,115
48,670,733,951 61,901,836,582
Other Contingent Liabilities
Claims lodged with but not recognized by the Bank 4,277,499,427 -
Other exchange contract 2 =
Total Contingent Liabilities 52,948,233,378 61,901,836,582

Other Commitments
Documentary Credits and short term trade-related transactions s
Forward assets purchased and forward deposits placed 7,926,815,828 -
Undrawn note issuance and revolving underwriting facilities - -
Undrawn formal standby facilities, credit lines and other commitments -
Total other commitments 7,926,815,828

Total off-Balance Sheet items including contingent liabilities 60,875,049,205 61,901,836,582
Net Asset Value Per Share 46 18.69 17.85
These Financial Statements should be read in conjunction with the annex&dTZW
éﬂ(ﬁdoﬁz AMMM Aurangzeb Chowdhury Zahur Ullah A.S.M. Skahiddllah Khan~._
Managing Director Independent Director Director Chairman

See annexed report of even date.

Dhaka, 29 April 2024 Sign

, FAS, CGMA, ACMA (UK), FCA (England & Wales)
Deputy Managing Partner
ICAB Enrollment No: 535

DVC: 2404290535A858724 1



ONE Bank PLC

Profit and Loss Account

For the year ended 31 December 2023

Notiss 2023 2022
Taka Taka
Interest income/profit on investment 17 18,850,206,590 16,176,040,709
Interest paid on deposits and borrowings etc. 18 (14,439,345,210) (11,942,967,997)
Net interest income 4,410,861,379 4,233,072,712
Investment income 19 3,231,775,494 2,638,017,535
Commission, exchange and brokerage 20 1,899,978,607 2,671,040,432
Other operating income 21 787,823,257 693,582,168
Total operating income (A) 10,330,438,738 10,235,712,847
Salaries and allowances 22 4,174,870,032 3,464,777,949
Rent, taxes, insurance, electricity etc. 23 338,041,842 354,580,735
Legal expenses 24 42,088,811 58,806,601
Postage, stamps, telecommunication etc. 25 87,923,846 85,920,320
Directors' fees 26 1,368,000 1,376,000
Auditors' fees 400,000 350,000
Stationery, printings, advertisements etc. 27 248,985,687 196,237,545
Managing Director's salary and allowances 28 15,040,000 17,002,498
Depreciation, leasing expense and repair of bank's assets 29 973,028,963 1,010,288,846
Other expenses 30 837,840,152 759,580,660
Total operating expenses (B) 6,719,587,332 5,948,921,153
Profit/ (loss) before provision and tax (C=A-B) 3,610,851,406 4,286,791,694
Provision for loans and advances
Specific provision 124 2,061,780,592 2,383,903,814
General provision 125 & 12.6 (22,323,280) (230,871,013)
2,039,457,312 2,153,032,801
Provision for off-balance sheet items 12.8 9,865,781 5,326,651
Provision for diminution in value of share 12,12 - -
Provision for other 129 - 79,075,635
Total Provision (D) 2,049,323,094 2,237,435,087
Profit/ (loss) before taxes (E=C-D) 1,561,528,312 2,049,356,607
Provision for taxation 34
Current tax expense 207,587,854 709,813,378
Deffered tax expense/ (income) (3,440,381) (52,308,853)
204,147,473 657,504,525
Net Profit after taxation 1,357,380,839 1,391,852,082
Retained surplus brought forward 15.1 629,258,607 540,146,571
1,986,639,447 1,931,998,652
Appropriations:
Statutory Reserve 14 312,305,662 409,871,321
Coupon/Dividend on Perpetual Bond 400,000,000 388,578,973
Start up Fund 12.10 13,573,808 13,918,521
725,879,471 812,368,815
Retained Surplus 1,260,759,976 1,119,629,837

47

1.32

135

Earnings per share (EPS)
These Financial Statements should be read in conjunction with the anneera
c hidullah Khan

Md. r Mofiz AMMM Aurangzeb Chowdhury Zahur Ullah A.S.M. Sha
Managing Director Independent Director Director Chairman
See annexed report of even date.

Signed fpr & on behalf
BS&J Partner;'.,

Dhaka, 29 April 2024
artered Accountants

FCA, FCS, CGMA, ACMA (UK), FCA (England & Wales
Deputy Managing Partner
ICAB Enrollment No: 535

DvC:2404290535A8587 241



ONE Bank PLC
Cash Flow Statement
For the year ended 31 December 2023

Notes 2023 2022
Taka Taka
Cash flows from operating activities
Interest receipts in cash 35 23,124,935,960 17,874,062,797
Interest payments 36 (14,217,652,833) (12,035,849,266)
Dividend receipts 520,301,269 409,485,802
Fee and commission receipts in cash 37 505,942,713 704,109,782
Recoveries of loans previously written off 171,657,943 144,873,902
Cash payments to employees 38 (3,908,183,631) (3,581,136,053)
Cash payments to suppliers 39 (350,324,794) (310,686,943)
Income taxes paid 9.3 (413,384,902) (719,901,197)
Receipts from other operating activities 40 2,175,114,155 2,657,453,622
Payment for other operating activities 41 (1,799,745,813) (1,316,834,521)
Cash generated from operating activities before
changes in operating assets and liabilities 5,808,660,068 3,825,577,925
Increase/(decrease) in operating assets and liabilities
Sales/ (purchase) of trading securities (4,535,129,742) (853,690,629)
Loans and advances to customers (2,324,170,109) (3,015,139,766)
Other current assets 43 (19,450,560) 405,722,587
Deposits from other banks/ Borrowings (14,555,549,377) 8,992,793,391
Deposits from customers 17,656,254,287 (10,399,591,657)
Other liabilities 42 (1,322,775,415) 2,742,779,318
A Net cash used in/ from operating activities 707,839,152 1,698,451,169
Cash flow from investing activities
Proceeds from sale of securities 12,028,437,141 7,056,745,732
Payments for purchase of securities (15,099,912,917) (7,208,815,979)
Purchase of property, plant & equipment (299,614,133) (382,943,360)
Sale of property, plant & equipment 15,472,757 10,192,874
B Net cash used in investing activities (3,355,617,152) (524,820,733)
Cash flow from financing activities
Receipts from issue of ordinary shares - =
Dividend paid - =
C Net cash from financing activities - -
D Net increase/(decrease) in cash and cash equivalent (A+B+C) (2,647,778,000) 1,173,630,436
E Effects of exchange rate changes on cash and cash-equivalent 205,176,821 1,084,893,147
F Opening cash and cash equivalent 33,194,519,130 30,935,995,547
G Closing cash and cash equivalents (D+E+F) 30,751,917,951 33,194,519,130
Closing cash and cash equivalents
Cash in hand (including foreign currencies) 3.1 4,279,368,955 3,969,940,519
Cash with Bangladesh Bank & its agent banks(s) 3.2 13,048,934,259 15,911,337,341
Cash with other banks and financial institutions 4 4,102,091,137 9,979,079,168
Money at call and short notice 5 9,320,000,000 3,332,927,000
Prize bands 6 1,523,600 1,235,100
30,751,917,951 33,194,519,130
Net Operating Cash Flow Per Share 48 0.69 1.65

These Financial Statements should be read in conjunction with the annexed note

MM AMMM Aurang: ze’g(:howdhury A.S.M. Shahichlah/KR

Zahur Ullah
Managing Director Independent Director Director Chairman
Dhaka, 29 April 2024
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1.1

1.2

1.3

ONE Bank PLC
Notes to the Financial Statements
As at and for the year ended 31 December 2023

The Bank and its activities
Status of the Bank

ONE Bank PLC (the “Bank”) is a private sector commercial bank incorporated with the Registrar of
Joint Stock Companies under the Companies Act 1994. The Bank commenced its banking operation
on 14 July 1999 by obtaining license from the Bangladesh Bank on 2 June 1999 under section 31
of the Bank Company Act 1991(as amended up to date). As per the provisions of Bangladesh Bank
license, the Bank has offered initially its shares to public by Pre-IPO and subsequently sold shares
to the public through IPO in the year 2003. The shares of the Bank are listed with both Dhaka
Stock Exchange Ltd. and Chittagong Stock Exchange Ltd. As on 31 December 2023 the Bank has
111 branches (including 2 Islami Banking branches), 39 Sub-branches, 18 collection booths and
172 ATM booths. In addition, the Bank has 2 (two) Off-shore Banking units, one in Dhaka and
another in Chattogram. The Bank has two subsidiary companies namely, ONE Securities Limited
and ONE Investments Limited.

Principal activities

The principal activities of the Bank are to provide all kinds of conventional and Islami banking
services to its customers which includes deposit, loans and advances, personal and commercial
banking, cash management, treasury, brokerage services, export & import financing, local and
international remittance facility etc. through its branches, SME centers, and vibrant alternative
delivery channels (ATM booths, mobile banking, internet banking, Agent banking). The Bank also
provides off-shore banking services through its Off-Shore Banking Units (OBU).

Islami Banking operation

The Bank obtained permission from Bangladesh Bank to operate Islami Banking operation vide
letter no. BRPD (P-3)/745(72)/2020-3978 dated 15 June 2020. The Bank commenced operation
from 15 December 2020. The Islami Banking operation is governed under the rules & regulations
of Bangladesh Bank. A separate Balance Sheet and Profit and Loss Account of Islami Banking Unit
are shown in Annexure- H and the figures appearing in the annexure have been converted into
relevant heads of Financial Statements under conventional banking for consolidation and
incorporation in these Financial Statements.

The Financial Statements of the Islami banking Unit have also been prepared as per the Bank
Company Act, 1991 (as amended up to date), IFRS and other prevailing laws and regulations
applicable in Bangladesh.
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1.4

1.5

1'6

1.7

Off-Shore Banking Units

The Bank has obtained the permission for Off-Shore Banking business vide letter no. BRPD (P-3)
744 (115)/2010-2337 dated 26 May 2010. The Bank commenced the operation of its Off-shore
Banking Unit from 12 December 2010. At present the Bank has 2 (two) Off-Shore Banking units,
one in Dhaka and another in Chattogram. The principal activities of the units are to provide all
kinds of commercial banking services in foreign currency. Financial Statements of Off-Shore
Banking Unit are shown in Annexure-I.

ONE Securities Limited (Subsidiary of the Bank)

ONE Securities Limited (OSL) is a subsidiary of ONE Bank PLC. OSL was incorporated on May 04,
2011 under the Companies Act (Act XVIII) of 1994 as a Private Limited Company. Subsequently, it
was converted into Public Limited Company on 24 December 2014 after completion of due
formalities with Registrar of Joint Stock Companies and Firms (RJSC). The Registered Office of the
Company is situated at 45, Dilkusha C.A (4th Floor), Dhaka-1000. The principal activities of the
company are to buy, sell and deal in shares, stocks, debentures and other securities and undertake
all the functions as a TREC Holder of Stock Exchanges.

ONE Investments Limited (Subsidiary of the Bank)

ONE Investments Limited (OIL) is a subsidiary of ONE Bank PLC. OIL was incorporated on April 26,
2018 under the Companies Act (Act XVIII) of 1994 as a Private Limited Company after completion
of the formalities with the Registrar of Joint Stock Companies and Firms (RJSC). The Registered
Office of the Company is situated at HRC Bhaban, 46 Kawran Bazar C.A., Dhaka-1215. The
activities of the Company include services broadly classified as fees and commission based and
fund based services, such as underwriting of securities, issue management, portfolio management,
corporate advisory services etc. The Company will apply to the Bangladesh Securities & Exchange
Commission (BSEC) for its license to carrying out its operations formally and it will start its
operation after getting the approval.

International Banking

International Banking activities of the Bank are being facilitated by the International Division with
18 ADs (Authorized Dealers) and 02 Central Trade Processing Centers in Dhaka and Chattogram.
The network of foreign correspondents is expanding over the years for ensuring smooth cross
border trade and remittance inflow. Major relationship includes tie up with Commerzbank, Habib
American Bank, UBAF, Wells Fargo Bank, Mashregbank, Standard Chartered Bank etc. Moreover,
drawing arrangement with Xpress Money, Placid NK Corporation, Continental Exchange Solutions
Inc., Mastercard Transaction Services US LLC., Western Union, Al Ansari Exchange, MoneyGram
International Inc, Merchantrade Asia Sdn Bhd, Aftab Currency Exchange Ltd., First Security Islami
Exchange Italy S.R.L are facilitating routing of foreign remittances through our Bank. In addition to
facilitating cross border trade, foreign currency trade loan and other trade facilities are being
regularly arranged from the foreign correspondents. As on 31st December 2023 our total no. of
foreign correspondents and nostro accounts stand at 305 and 30 (including 03 OBU accounts)
respectively.
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1.8 Treasury Functions

1.9

The Treasury Division has been discharging the principal responsibilities of the Treasury functions
which include management of liquidity and market risks, mobilization of resources from domestic
as well as from foreign banks. Further, it leveraged strong relationships with financial sector
players to provide a wide range of banking services in addition to Bank’s liability products.

The focus of Treasury Division is to be active in a broad-based money market, Government
securities and foreign exchange markets. There was a significant contribution in the volumes and
profits from foreign exchange transactions in 2023.

Information Technology

ONE Bank PLC adopted the IT system at the very beginning of its commencement of operation.
During the last 24 (Twenty-Four) years of its journey, the Bank has taken several steps to improve
its services giving emphasis on information technology. Starting from the introduction of world-
class Core Banking Solution (CBS), the Bank has introduced various services like Internet Banking
Services, Mobile Financial Services, Agent Banking Services, Islamic Banking Services, Visa Credit &
Debit Cards, Pre-paid Hajj Cards, ATMs, Mobile Apps (ONE App), Wallet (OK Wallet), and various
web-based online payment systems etc. ONE Bank systems are also connected with Bangladesh
Bank’s NPSB (National Payment Switch of Bangladesh), Automated Cheque Clearing System-BACH-
I (Bangladesh Automated Clearing House), RTGS (Real Time Gross Settlement) System,
BEFTN/NIKASH (Bangladesh Electronic Fund Transfer Network) System, eKyc System — Digitally
onboarding of Customer System, etc. to provide efficient banking service to customers. The Bank
has introduced sanction screening systems to ensure AML & CFT compliance and ensure the
prevention of money laundering through banking transactions.

Nowadays, the banking industry is using information technology to deal with the challenges of the
ever-changing banking needs of the country. Similarly, ONE Bank is also committed to bringing in
new IT-driven services not only to manage business operations and compliances efficiently but
also to provide customers with better service through the introduction of disruptive innovations in
banking.

1.10 Strategic Directions and Challenges

The strategic directions of the Bank are provided and reviewed periodically by the Marketing
Division in consultation with the Senior Management. At the time of planning deposit mobilization
strategies, financing plan and the budget, priority is given on the bottom-up information sharing
process. The Board of Directors approves the Budget and evaluates monthly performance in the
Board Meeting for ensuring proper Budgetary Control and maximization of operating profit and
optimization of business outcomes and provides guidelines to the Management for overcoming
lapses, if identified. In keeping with the Vision and Mission of the Bank, the strategic direction of
the Bank has been clearly identified and laid down in the Long-Term Corporate Plan and the
Budget. Budget is prepared for each year by spelling out the goals and objectives for each major
strategic business unit, such as Corporate Banking, SME Banking, Retail Banking, Treasury,
General Banking, etc. and the detailed action plans for the achievement thereof along with specific
time frame are set out and evaluated in the marketing meeting.

14




1.11 Staff Training

The Bank always keeps in mind the development of staff skill and knowledge through training. The
staff training is presently pertaining through the outside Organizations, Bangladesh Bank and from
Bank’s own training Academy.

1.12 Resource Efficiency

Deposits and Shareholders’ Equity represented the two biggest sources of funds. As at 31
December 2023, the amount of deposit was 75.60% of total liability and shareholders’ equity & the
amount of shareholders’ equity was 6.06% of total liability and shareholders’ equity. The Bank
tries to procure deposits from low-cost sources and prudently invest the fund for raising the
profitability of the Bank. '

Through careful planning, the management of the Bank ensured a prudent dividend policy and
investment portfolio and optimized Shareholders’ Equity.

1.13 Corporate Governance
1.13.1 Board of Directors
a) Members of the Board

The Board of Directors of the Bank is constituted by 7 (Seven) numbers of Directors and all of
the Directors are Non-Executive Directors. Particulars of Directors will be included in the annual
report (please see Annexure-E) Out of the 7 directors, one director is Independent Director. As
per the Corporate Governance Code (BSEC/CMRRCD/2006-158/207/Admin/80 dated 03 June
2018), the Bank is required to appoint minimum two Independent Directors. In this case, the
Bank submitted a letter dated 10 June 2021 to BSEC for permission to appoint one Independent
Director and still pending the issue with Bangladesh Securities and Exchange Commission.

b) Board Meeting

The Chairman of the Board conducts the Board Meetings and ensures effective participation of
all Directors, heeding to their concerns and maintaining balance of power. The Board is in full
control of its affairs.

c) Information sharing system.

A well-streamlined Management Information System is in place. Accurate and relevant
information on the matters referred to the Board are made available in advance. Whenever the
Board finds that the information sent to them is insufficient, they call for additional information
and the Chairman ensures that all Directors are properly briefed on the matters deliberated at

the meetings.
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d)

Performance of Board

The Board has implemented a self-assessment exercise covering key functions under the
following activities to assess the performance of the Board and carries out the evaluations
annually.

B Discharge of Statutory /Regulatory duties and Board responsibilities;

. Corporate Governance and Risk Management monitoring;

. Seeking and contributing views and opinions on strategic decision making;

° Leveraging the skills, expertise, contacts of individual Board Members in furtherance of
business;

. Understanding and formulating the succession plans to ensure talent availability and
address expectations of high potential and high-quality staffs, and

. Overall view of management of the business by the Management.

1.13.2 Appointment of Directors and Managing Director

a)

b)

Director

The Members of the Board are appointed in accordance with the provisions of the Companies Act
1994, the Memorandum and the Articles of Association of the Bank, provisions of the Bank
Company Act 1991(as amended up to date), directives of BSEC and Bangladesh Bank's Circulars
issued from time to time. The Board believes that the combined knowledge and experience of
the Board matches the strategic demands required for the Bank.

Managing Director

The Managing Director (as CEO) is appointed by the Board on contractual basis with a provision
of renewals according to the guidelines provided by the Bangladesh Bank and the provisions of
the Bank Company Act. The Board sets financial and non-financial goals and objectives for the
CEO in line with the short, medium and long-term goals of the Bank. The Managing Director is
entrusted with the management of the Bank's operations and he is ultimately accountable to the
Board. Managing Director's performance is assessed by the Chairman annually.

1.13.3 General Meeting

a)

b)

Shareholders Suggestions
The Bank always welcomes active participation of the shareholders at the General Meetings and
solicits their views at all times, thus promoting a healthy dialogue. Whenever possible, the Bank
implements their suggestions.

Notice of the General Meeting

Notice is given to the shareholders in terms of the provisions of the Companies Act 1994,
Securities and Exchange Commission Act 1993, and the guidelines of Bangladesh Bank.
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1.13.4 Accountability

2.

2.1

2.2

2.3

Communicating Performance

Bank gives high priority to timely preparation and publication of annual, half-yearly and quarterly
Financial Statements with comprehensive details of the statutory requirements, enabling both
existing and prospective shareholders to make a timely and fair assessment of the Bank's
performance. Media of publication includes printed materials, newspapers and the website of the
Bank.

Significant accounting policies and basis of preparation of financial statements
Basis of Preparation of the Financial Statements

The separate financial statements of the Bank as at and for the year ended 31 December 2023
comprise those of Domestic Banking Units (Main operations) including Islami Banking Operation
and Off-Shore Banking Units (OBU), and the consolidated financial statements of the group
comprise those of 'the Bank' (parent company) and its subsidiaries. There were no significant
changes in the nature of principal business activities of the Bank and the subsidiaries during the
financial year.

Presentation of Financial Statements

IFRS: As per IAS 1, a complete set of financial statements comprises a statement of financial
position, a statement of profit and loss and other comprehensive income, a statement of changes
in equity, a statement of cash flows, notes comprising a summary of significant accounting policies
and other explanatory information and comparative information. IAS 1 also requires the entity to
disclose assets and liabilities under current and non-current classification separately in its
statement of financial position.

Bangladesh Bank: The presentation of these financial statements in prescribed format (i.e.
balance sheet, profit and loss account, cash flow statement, statement of changes in equity,
liquidity statement) and certain disclosures therein are guided by the First Schedule (section-38) of
the Bank Company Act, 1991 (as amended up to date) and BRPD Circular No. 14 dated 25 June
2003 and subsequent guidelines of Bangladesh Bank. In the prescribed format there is no option
to present assets and liabilities under current and non-current classification.

Statement of Compliance

The Financial Reporting Act 2015 (FRA) was enacted in 2015. Under the FRA, the Financial
Reporting Council (FRC) is to be formed and it is to issue financial reporting standards for public
interest entities such as banks. The Bank Companies Act 1991 has been amended to require banks
to prepare their financial statements under such financial reporting standards. The FRC has been
formed but yet to issue any financial reporting standards as per the provisions of the FRA and
hence International Financial Reporting Standards (IFRS) as required by the Institute of Chartered
Accountants of Bangladesh (ICAB) are still applicable.
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