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IndcpcndentAudt’tor’s Report
To the Shateholders of, ONE Bank PLC
> Audit of the Consolidated and Separate Financial Sta tements

(including International Independence S tandards) (IESBA Code), as applicable to audits of the financial
statements of public interest entites, together with the ethical requirements that are relevant to audits of
the financial statements of public interested entities in Bangladesh. We have also fulfilled our other ethical
responsibilities in accordance with these requirements and the IESBA Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Empbhasis of Matter
Without qualifying our opinion, we are drawing attention to the following matters:
1. The Bank has reported a Net Profit After Tax of BDT 21.68 crore, Shareholders' Equity of BDT

2,336.73 crore, Earnings Per Share (EPS) of BDT 0.20, and Net Asset Value (NAV) Per Share
of BDT 21.92. However, the Bank has not recopni ed the required provisions of BDT 3,903.04
crore against Loans and Advances as mandated by the applicable BRPD Circulass. Had these
provisions of BDT 3,903.04 crore been recognized without deferral, the Net Profit After Tax,
Shareholders' Equity (net of adjustments to Deferred Tax Assets of BDT 541.16 crore), EPS,
and NAV Per Share would have been BDT (3,340.21) crore, BDT (1,025.15) crore, BDT
(31.34), and BDT (9.62), respectively. The Bank has disclosed in Note # 7.11 to the financial
statements, that the recognition of provisions amounting to BDT 3,903.04 crore has been
deferred pursuant to the permission granted by Bangladesh Bank vide Letter # BSD-1(WING-
2)/2209/2026-312 dated 30 April 2026;

2. As of 31 December 2025, the Bank reported Shareholders' Equity of BDT 2,336.73 crore.
However, the Bank has not recognized the required provisions of BDT 3,903.04 crore against
Loans and Advances as mandated by the applicable BRPD Circulars. Had these provisions of
BDT 3,903.04 crore been recognized without deferral, the Bank's total Shareholders' Equity
would have been reduced to BDT (1,025.15) crore (net of adjustments to Deferred Tax Assets
of BDT 541.16 crore), which would have fallen below the statutory minimum capital
requirement of BDT 500,00 crore prescribed under Section 13 of the Bank Company Act, 1991,
as amended on 15 Jupe 2023 vide Bangladesh Bank Letter # BRPD(R-1)(Law
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Review)/717/2023-4628. The Bank has disclosed in Note # 7.11 to the financial statements, that
the recognition of provisions amounting to BDT 3,903.04 crore has been defesred pursuant to
the permission granted by Bangladesh Bank vide Letter # BSD-1(WING-2)/2209/2026-312
dated 30 Apxil 2026; b

3. Bangladesh Bank BRPD Circular No. 15 dated 27 November 2024 revised the guidelines on
loan classification and provisioning, Paragraph 6(C)(i) of the Circular permits banks to apply
qualitative judgment to assign 2 classification more adverse than that indicated by the objective
criteria applicable to loans and advances, while Paragraph 7(a) requires that interest accrued on
loans and advances classified as Substandard (SS) or Doubtful (DF) be transferred to an Interest
Suspense Account rather than recognized as income. It was observed that the Bank applied
qualitative judgment to retain certain loans and advances as unclassified, notwithstanding that
those exposures met the objective criteria for adverse classification. Consequently, accrued
interest on such exposures was recognized as income rather than being transferred to the
Interest Suspense Account, as required under the said Circular. The quantum of interest so
recognized as income during the reporting period could not be determined, as the requisite
information was not made available to us. Nevertheless, we estimate the amount recognized as
income in respect of such retained unclassified loans and advances to be few hundred crore
Taka. Had those exposures been classified in accordance with the objective criteria, the related
accrued interest would not have been recognized as income and would instead have been
transferred to the Interest Suspense Account, resulting in a corresponding reduction in reported
interest income. The consequential impact on provisioning requirements would depend on the
applicable classification categories and the level of existing provision coverage. Accordingly, the
overall effect on reported profit and shareholders' equity would reflect the combined impact of
the income reversal and any zesulting provisioning adjustments, together with the related tax
effects, including deferred tax; and

4. In Note # 13.3 to the financial statements, the Bank reported the Capital to Risk-Weighted
Assets Ratio. As per BRPD Circular No. 18 dated 21 December 2014, the Bank had to maintain
Minimum Total Capital plus Capital Conversation Buffer @ 12.50% both in the cases of Solo
and Consolidated basis. However, the Bank has maintained a Minimum Total Capital plus
‘Capital Conversation Buffer of 11.12% and 11.33% in the cases of Solo and Consolidated basis

respectively.
Key Audit Matters

_ Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the consolidated and separate financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated and separate financial statements as a whole, and in
forming our opinion thereon, and we do not provide 2 separate opinion on these matters. For each matter
below our descdption of how our audit addressed the matter is provided in that context.
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Description of key audit matters

" Our response to key audit matters

1. _Measurement of provision for loans, advances and leases

The process for estimating the provision for loans
and advances portfolio associated with credit risk
is significant and complex. _

For the individual analysis, provisions consider the
estimates of future business performance and the

market value of the collaterals provided for credit’

transactions.

For the collective analysis, these provisions are

manually processed that deals with voluminous

databases, assumptions and calculations for the
provision estimates of complex design and
implementation. '

At period end, the Group reported total gross
loans and advances of BDT 242,171.30 million

(2024: BDT 221,088.76 million) and provision for

loans and advances of BDT 15905.45 million

(2024: BDT 14,476.16 million). On the other

hand, the Bank reported loans and advances of

BDT 242,029.12 million (2024: BDT 220,914.24
million) on a solo basis.

We need to focus on the following significant
judgements and estimates that may give rise to
material misstatement or management bias:

* Completeness and timing of recognition of
loss events in accordance with criteria set out
in relevant BRPD and other relevant Circulars
issued by Bangladesh Bank;

* For individually assessed provisions, the
measurement of the provision may be
dependent on the valuation of collateral,
estimates of exit values and the timing of cash
flows.

® Loans and advances unclassified and
provisions released based on the injunctions
from the Honorable High Court Division of
the Bangladesh Supreme Court;

* Down payments when rescheduling the loans
and advance since down payment is required
under paragraphs 3(3), 3(4), and 4 of BRPD
Circular #16 dated 18 July 2022; and

* Assessment of compliance with conditions,
including down payments, grace pesiods, and
tenures, and determination of the required
provisions for loans and advances rescheduled
and restructured under BRPD Citcular No. 07
dated 16 September 2025,

Provision measurement is primarily dependent
upon key assumptions relating to the probability of

default, ability to repossess collateral, and recovery
rates.

e tested the design and operating effectiveness of

key controls focusing on the following:

* Tested the credit appraisal, loan disbursement
procedures, monitoring and  provisioning
process;

e Identified the loss events, including early
warning and default warning indicators; and

® Reviewed the quarterly Classification of Loans
CL).

Ou(r sszstantivc procedures in relation to the

provision for loans and advances portfolio

comprised the following:

Reviewed the adequacy of the Bank’s general and

specific provisions; :

® Assessed the methodologies on which the
calculation of provision amounts is based,
recalculated the provisions and tested the
completeness and accuracy of the underlying
information;

® Assessed the appropriateness and presentation
of disclosures against relevant accounting
standards and Bangladesh Bank guidelines;

® Regard has been employed to assess provision
requirements, ie., whether provisions shall be
created as per BRPD circulars or Honorable
High Court directive where prudent accounting
policy and practices warrant ascertaining
provisions in line with impairment (subject to
BRPD circulars) under conservative principles.
But as per the law of the country, the
Honorable High Court directive is mandatory
to be complied with. Thus, the same was taken
into consideration;

® We have reviewed BRPD Circular No. 16 dated
18 July 2022, which explicitly requires full
receipt of down' payment prior to rescheduling,
However, as an exception, in accordance with
IAS 10: Eveats after the Reporting Period,
these events have been treated as adjusting, as
they provide evidence of conditions that existed
pror to the authorization of the Financial
Statements for issuance;

® Verified compliance with the conditions
stipulated in the approval of Bangladesh Bank
and the relevant circular, under which the
Bank’s Board of Directors made the final
decisions regarding rescheduling;

* We considered guidance given to the bank by
Baggladesh Bank in this regard for this period;
an

* Finally, assessed the appropriateness and
presentation of disclosures against relevant

accounting standards and Bangladesh Baak
guidelines.
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See note # 7, 12.4, and 12.5 1o the financial statements

2. Recognition of Interest income from loaris and advarnices.

Recognition of interest income has significant and
wide influence on Financial Statements;

Recognition and measurement of interest income
have followed circulars of Bangladesh Bank and
also involvement of complex IT environment.

We identify recognition of interest income from
loan and advances as a key audit matter because
this is one of the key performance indicators of
the bank and therefore there is an inherent risk of
fraud and error in recognition of interest income
by managements to meet specific target and
expectations.

We tested the design and operating effectiveness
of key conttols over recognition and measurement
of interest on loan and advances:

® We petformed test of operating effectiveness on
automated control in place to measure and
tecognize interest income;

o We have also performed substantive procedure
to check whether the interest income is
recognized completely and accurately; and

¢ Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

See notes no 2.3.4, 2.9 (a), and 18 to the finandal statements.

3. Valuation of Treasuty Bills and Treasury Bonds =

The classification and measurement of Treasury
Bills and Treasury Bonds require judgment and
complex estimates.

In the absence of a quoted price in an active
market, Treasury Bills and Treasury Bonds fair
value is determined using Bangladesh Bank’s
guidelines and complex valuation techniques that
may take into consideration direct or indirect
unobservable market data and complex pricing
models.

We assessed the processes and controls put in

place by the Bank to identify and confirm the

existence of Treasury Bills and Treasury Bonds.

We obtained an understanding, evaluated the
design and tested the operating effectiveness of
the key controls over the Treasury Bills and

Treasury Bonds valuation processes, including

controls over market data inputs into valuation
models, model governance, and valuation
adjustments.

We tested a sample of the valuation models and
the inputs used in those models, using a variety of
techniques, including comparing inputs to
available market data.

Finally, we assessed the approprateness and
presentation of disclosures in accordance with the
Bangladesh Bank guidelines.
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See note # 6 1o the finandial statements
4. Measurement of deferred tax assets and liabilities

The Bank disclosed deferred tax assets and | We obtained an understanding, and evaluated the
deferred tax liabilities of BDT 796.97 crore (BDT | design, the operational effectiveness of the Bank’s
534.64 crore in 2024) and BDT 54.48 crore, (BDT | key controls over the recognition and

52.17 in 2024) respectively as of 31 December | measurement of deferred tax assets & liabilities
2025. and the assumptions used in estimating the Bank’s

future taxable income.

Significant judgment is required in relation to \

deferred fax assets, and liabilities as their | We also assessed the completeness and accuracy
| recoverability and adjustment are dependent on | of the data used for the estimations of future
forecasts of future profitability over a number of | taxable income.

pedods. .
We involved tax specialists in assessing key
assumptions,  controls, . recognition,  and
measurement of deferred tax assets and liabilities.

We also considered amendment to IAS 12 Income
Taxes dated 5 May 2021 and effective from 1
January 2023 in recognizing and measuring
Deferred Tax Assets, and Deferred Tax Liabilities.
Besides, special consideration was given to
provisions against loans and advances, provisions
against off-balance sheet exposure, interest
receivables, payables against financial instruments,
and deferred tax assets for loss carry forward.

We assessed the availability of future taxable
profits against which the Bank may utilize carried-
forward losses (deductible differences) under the
Income Tax Act, 2023, given the estimated taxable
loss for Assessment Year 2026-27.

We have assessed the approprdateness and
presentation of disclosures against 1AS 12 Income
| Taxes.

See note # 2.8.6(1), 9.4 and 12.2 1o the finanaal statements
5. Cartying value of investments in subsidiaries by the Bank

The Bank has invested in equity shares of its two | We  reviewed Management’s  analysis  of
subsidiaries, namely ONE Securities Limited and | impairment assessment and recoverable value |.
ONE Investments Limited. As at 31 December | calculation of the investments in accordance with

2025 the carrying value of these investments were | IAS 36.
BDT 2,480.10 million,
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Operations of these two subsidiaries are mainly
dealing with the investments in capital market,
And by nature, the capital market of the country is
not under stable position. Hence, the investments
in these subsidiarics are subject to impairment.
While impairment testing, the management is
required to consider various guidelines of
Bangladesh Bank, Bangladesh Securities and
Exchanges Commission and other regulators. As
the impairment testing is of complex and is
significant to the Group’s preparation of financial
statements, we have considered it as a key audit
matter.

Ifi particular, our discussions with the management
of the Bank were focused on the continued
approptiateness of the value in use model, the key
assumptions used in the model, the reasonably
possible alternative assumptions, particularly where
they had the most impact on the value in use
calculation,

We also checked mathematical accuracy of the
model, recalculated discount rate used within the
model, inputs used in the determination of
assumptions within the model were challenged
and corroborating information was obtained with
reference to external market information, third-

party sources.

See note # 9.1 to the financial statements

6. IT systems and controls

The Bank’s key financial accounting and reporting
processes are significantly dependent on the
automated controls over the Bank’s information
systems. As such there exist risks that gaps in the
IT control environment, induding automated
accounting procedures, IT dependent manual
controls and controls preventing unauthorized
access to systems and data could result in the
financial accounting and reporting records being
matedally misstated.

The IT systems and controls, as they impact the
financial recording and reporting of transactions, is
a key audit matter.

We performed audit procedures to assess IT
systems and controls over financial reporting,
which included the following:

® Tested the sample of key controls operating over

the information technology in relation to
financial accounting and reporting systems,
including system access, system change
management and computer operations;

* Assessed the management’s evaluation of access
rights granted to applicants relevant to financial
accounting and reporting systems and tested
resolution of a sample of exceptions;

® Assessed the operating effectiveness of controls
over granting, removal and appropriateness of
access rights;

* Tested the specific application controls for key
financial reporting controls.

7. Legal and regulatory matters

We focused on this area because the Bank and its
subsidiaries (the “Group”) operate in a legal and
regulatory environment that is exposed to
significant litigation and similar risks arising from

We obtained an understanding, evaluated the
design and tested the operational effectiveness of
the Group’s key controls over the legal provision
and contingencies process. We enquired to those
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disputes and regulatory proceedings, Such matters
are subject to many uncettainties and the olitcome
may be difficult to predict. :

These uncertainties inherently affect the amount
and timing of potential outflows with respect to

the provisions which have been established and
other contingent Liabilitics.

Overall, the legal provision represents the Group’s
best estimate for existing legal matters that have a
probable and estimable impact on the Group’s
financial position.

chatged with governance to obtain their view on
the status of all significant litigation and regulatory
matters. We enquited of the Group’s internal legal
counsel for all significant litigation and tegulatory
matters and inspected internal notes and reports,
We assessed the methodologies on which the
provision amounts are based, recalculated the
provisions, and tested the completeness and
accuracy of the underlying information. We also
assessed the Group’s provisions and contingent
liabilities disclosure.

8. Impairment assessment of unquoted shares

In the absence of quoted price in an active market,
the fair value of unquoted shares and securities,
especially any impaitment is calculated using
valuation techniques which may take into
consideration direct or indirect unobservable
market data and hence requires an elevated level of
judgment and assumption.

Due to high level of judgment and assumption
involved in evaluating the impairment assessment

of unquoted shares, we considered this to be a key
audit matter.

We assessed the process and controls put in place
by the Bank to ensure all major investment
decisions are undertaken through 2 proper due
diligence process,

We have tasted 2 sample of investmeat as at 31
December 2025 and compared our results to the
recorded value.

Finally, we have assessed the appropriateness and
preseatation of disclosures against relevant
accounting standards and Bangladesh Bank
‘guidelines.

See note $#6.3 10 the financial statements

9. Ascertainment of potential liability against
assessment

pcﬁdixfg l.égal litigation re. Prolonged income tax

The income tax assessments for the income period
2005 to 2021 remains under disputes before
respective  appellate  authorities resulting in
prolonged uncertainty regarding the Bank's
potential tax liabilities.

We have reviewed the current status of the long-
outstanding tax assessment and undertaken an
evaluation of the potential liability. In this context,
we also sought an assessment from the bank’s
legal counsel. To address concerns regarding the
prolonged delay in finalizing the assessment, we
obtained a formal representation from
management and recommended that their position
be appropriately reflected in the relevant sections
of the financial statements, in accordance with
IFRIC 23.

See Annexcure-F 1o the financial siafements

vii
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Other information

Management is responsible for the other information, The other information comprises all of the
information in the Annual Report other than the consolidated and separate financial statements and our
auditor’s report thereon. The Annual Report is expected to be made available to us after the date of this
auditor's report.

Our opinion on the consolidated and separate financial statements does not cover the other information
and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibility is
to read the other information identified above when it becomes available and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materally misstated. If, based on the work we have
performed, we conclude that there is a materal misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Chatged with Governance for the Consolidated and
Separate Financial Statements and Internal Controls

Management is responsible for the Ppreparation of consolidated and separate financial statements that give
a true and fair view in accordance with Rules and Regulation issued by Bangladesh Bank and IFRS
Accounting Standards as issued by the IASB as explained in Note # 2 and for such internal control as
management determines is necessary. to enable the preparation of consolidated and separate financial
statements that are free from material misstatement, whether due to fraud or error. The Bank Company
Act, 1991 and the Bangladesh Bank Regulations require the Management to ensure effective internal
audit, internal control and risk management functions of the Group and the Bank. The Management is
also required to make a self-assessment on the effectiveness of anti-fraud internal controls and report to
Bangladesh Bank on instances of fraud and forgeries.

In preparing the consolidated and separate financial statemeants, management is responsible for assessing
the Group's and the Bank's ability to continue as a going concern, disclosing, as applicable, matters

_ related to going concern and using the going concern basis of accounting unless management either
intends to liquidate the Group and the Bank or to cease operations, or has no realistic alternative but to
do so.

Those charged with governance are responsible for overseeing the Group's and the Bank's financial
reporting process.

Auditors’ Responsibilities for the Audit of the Consolidated and Separate Financial Statements
Our objectives are to obtain reasonable assurance about whether the consolidated and separate financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs will always detect material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these consolidated and separate financial statements.
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